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Introduction

The board’s evaluation of the superintendent is one of its most important functions. It’s also mandated
by law (8 NYCRR 100.2(0)(2) requires an evaluation on an annual basis). The evaluation is the
instrument through which the board judges the superintendent, how (s)he is performing, whether its
goals for the district are being achieved and what needs to be done if they are not. The evaluation often
forms the foundation for remuneration changes in the future. As importantly, past evaluations are
something the superintendent may rely on both internally and externally as evidence of excellent
performance should board goals or compositions change dramatically.

Despite this importance, many districts have evaluation processes that are afterthoughts, insubstantial
or mere compliance exercises. At best, these are an opportunity lost, at worst, they can jeopardize the
superintendent.

A strong evaluation format can:
e Focus the district on goals and priorities;
e Lead to transparent measures of performance and reasonable targets to meet;
e  Surface tensions or issues;
e Serve as a record of strong performance over time;
e  Clarify areas where the board-superintendent relationship can be improved.

A weak evaluation format can:
e  Overweight management considerations at the expense of broad, ambitious goals;
e Serve as a platform to magnify the minority opinions of single board members;
e Devolve into ad hoc expressions of a recent frustration;
e  Fail to record a superintendent’s successes for future reference.

Given the importance and consequences, what keeps superintendents and boards from adopting
excellent evaluations?
e  They take time to plan — the best evaluations start with goals and measures determined and
developed at the beginning of the year;
e  They narrow focus — which sometimes worries board members that they can’t raise any new
concerns later;
e  They are by their nature evaluative — which makes superintendents wary of elaborate exercises
that lengthen the list of “ways to fail”;
e CEO evaluation is unfamiliar territory — even the savviest board member rarely has training or
experience evaluating high-level leaders of large, complex organizations.

THE COUNCIL’S Model Superintendent Evaluation helps boards and superintendents to develop
thoughtful, constructive evaluations that advance district goals and keep the leadership team healthy. It
is by no means the only model, just a suggestion.
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Implementation

THE COUNCIL’S Model Superintendent Evaluation aims to serve as a basis to steer conversations with
boards of education to perform their evaluation role effectively and in a way that can be directly linked to
student achievement.

The Model was built on a common set of leadership requirements that typically appear in
superintendent evaluations and ties them to the professional standards established by the American
Association of School Administrators (AASA) developed jointly with the National School Boards
Association (NSBA).

The superintendent’s goals should always be — as they are here - a major focus of the annual
performance evaluation. The goals should be mutually developed by the superintendent and the board
of education and should be realistic for the superintendent and the staff to achieve. THE COUNCIL
suggests a maximum of five goals.

In addition to these goals, the eight standards developed by AASA and NSBA describe the fundamental
job requirements which should be addressed by superintendents during the evaluation process. For
each professional standard, AASA has identified suggested performance indicators which describe
evidence of attainment of the standard. These standards are an integral part of the process the
superintendent uses to achieve personal and organizational goals.

The evaluation is also a tool for the superintendent to create and maintain a solid leadership team with
the board members. A well designed evaluation process is the number one factor in building and
sustaining a board-superintendent relationship.

The evaluation process gives the board governance team and the superintendent an opportunity to reach
detailed agreement on the leadership targets for the upcoming year. The board’s assessment of the
current year performance will also bring to the surface issues that may need serious attention by the
superintendent in the upcoming year. Expand the evaluation process to open up a dialogue to deal
openly with issues and form a cohesive relationship.

“FOIL”ability

There are three basic parts to a superintendent’s evaluation:

(1) adescription of the job duties, or goals to be achieved by the superintendent,
(2) asubjective analysis, or opinion as to how well the superintendent met the standards and goals, and

» «

(3) afinal rating of “good”, “excellent”, “satisfactory”, etc.

Each section of the evaluation is subject to different levels of disclosure under the Freedom of
Information Law (FOIL).
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Section FOIL-able? Rationale

(1) a description of the job duties,or ~ YES Disclosure of goals has been deemed to be a
goals to be achieved by the permissible rather than an unwarranted
superintendent invasion of a superintendent’s personal privacy,

because goals are relevant to the performance of
the official duties which relate to the position of
the superintendent, and not to the individual.*

(2) a subjective analysis, or opinionas NO The second component, which involves a
to how well the superintendent has reviewer’s subjective opinion can be withheld, as
met the standards and goals an unwarranted invasion of personal privacy,

and on the grounds that a subjective comment
constitutes an opinion concerning performance.

(3) a final rating of “good”, YES The final summative rating of the
“excellent”, “satisfactory”, etc. superintendent can also be disclosed because it
constitutes a final agency determination which
makes the final rating available pursuant to a
FOIL request. Remember, if a superintendent’s
salary increase, or merit pay is based on

performance, the evaluation is subject to FOIL.

Therefore, individual scores from individual board members are not “final agency determinations” and
are therefore not subject to FOIL. By contrast, any summative number or summative comments approved
by the entire board would constitute a final agency determination, they are subject to FOIL.

As you review the attached, do not be put off by the size of this document. There is a great deal of white
space dedicated for writing. THE COUNCIL purposely created this document as one which could be readily
adopted by a district with few changes. In doing that we dedicated space for writing comments, goals, etc.
as described. Whether a district’s final evaluative instrument is as lengthy as this ends up being a district
specific decision. Consider this format and determine what will work best for you.

In addition, THE COUNCIL has available several other sample evaluations (available upon request in Adobe
PDF™ format) ranging in size and complexity from 2 to 15 pages.

For more information, please contact Michele V. Handzel, General Counsel, New York State Council of
School Superintendents at (518) 449-1063, or by email: Michele@nyscoss.org

! See generally Ops. NYS Committee on Open Government 8126 (1994), 8664 (1995), 8763 (1995). Available at:
http://www.dos.state.ny.us/coog/foil_listing/findex.html
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Board Member Worksheet

Board Member Worksheet

Instructions

1. Attached are forms to be completed by each individual board member rating the superintendent’s
Goals and each of the eight Performance Standards. Each board member should rate all Goals and
Performance standards. Once each board member completes an individual evaluation of the
superintendent, the board president should tally the results and present the evaluation to the
superintendent. (N.B. — The board should speak in one voice to minimize the effect of a sole rating

that is not consistent with the majority of the votes cast).

2. Each Performance Standard has performance indicators listed below it. These performance
indicators suggest objective measures to consider when choosing overall rating selected for that
Performance Standard. Do not rate each performance indicator separately. The only rating is for

the overall Performance Standard, and for each of the Superintendent’s Goals.

3. Comments supporting your rating will be helpful in providing back-up during the board discussion

to prepare a summary evaluation form.

4. The individual board member’s forms should be returned to the board chair or designated board

member for compilation.
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Board Member Worksheet

Part 1: Superintendent’s Goals

These goals reflect a shared decision and commitment by the superintendent-board team to pursue
actions and resources for continued improvement of the school district’s operations and outcomes. The

following materials reflect the goals agreed to by the superintendent and board at the beginning of the

year.

For each goal, individual Board members will rate the performance of the superintendent on meeting the

goal and make comments supporting the rating.
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Board Member Worksheet

Goal 1 (L/st Goal)

Goal Performance Rating_(Circle)

4 EXCEEDING STANDARDS

3 MEETING STANDARDS

2 WORKING TOWARD STANDARDS

1 NOT MEETING STANDARDS
Comments:
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Board Member Worksheet

Goal 2 (List Goal)

Goal Performance Rating_(Circle)

4 EXCEEDING STANDARDS

3 MEETING STANDARDS

2 WORKING TOWARD STANDARDS

1 NOT MEETING STANDARDS
Comments:
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Board Member Worksheet

Goal 3 (L/st Goal)

Goal Performance Rating_(Circle)

4 EXCEEDING STANDARDS

3 MEETING STANDARDS

2 WORKING TOWARD STANDARDS

1 NOT MEETING STANDARDS
Comments:

HE Councir?

SCHOOL SUPERINTENDENTS



Board Member Worksheet

Goal 4 (List Goal)

Goal Performance Rating_(Circle)

4 EXCEEDING STANDARDS

3 MEETING STANDARDS

2 WORKING TOWARD STANDARDS

1 NOT MEETING STANDARDS
Comments:
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Board Member Worksheet

Goal 5 (List Goal)

Goal Performance Rating_(Circle)

4 EXCEEDING STANDARDS

3 MEETING STANDARDS

2 WORKING TOWARD STANDARDS

1 NOT MEETING STANDARDS
Comments:

11
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Board Member Worksheet

Part 2: Performance Standards

Each Board member will evaluate the superintendent on each of the eight performance standards. These
evaluations should be based on the superintendent’s performance in achieving goals and also the
superintendent’s overall leadership of the school district. Please note the superintendent’s reference to

these performance standards in his/her self-evaluation of superintendent’s goals.

Each Performance Standard has performance indicators listed below it. These performance indicators
suggest objective measures to consider when choosing the overall level selected for that Performance
Standard. Do not rate each performance indicator separately. The only rating is for the overall
Performance Standard. Comments supporting your rating will be helpful in providing back-up during

the board discussion to prepare a summary evaluation form.

12
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Board Member Worksheet

Standard 1: Leadership and District Culture

This standard stresses the superintendent’s performance in leadership through empowering
others, visioning, helping shape school culture and climate and understanding multi-cultural
and ethnic differences. Other titles that fit within this standard include: Educational Direction

and Leadership

Performance Indicators:
(Do not rate individual indicators. These are listed only to help you in thinking about the standard.)

Standard 1 — Leadership and District Culture

1.1  Facilitate a community process to develop and implement a shared vision that focuses on
improving student achievement

1.2 Promote academic rigor that focuses on learning and excellence for schools

1.3 Create and support a community of learners that empowers others to reach high levels of
performance to achieve the school’”s vision

1.4 Promote understanding and celebrating school/community cultures

1.5  Promote and expect a school based climate of tolerance, acceptance and civility

1.6 Develop, implement, promote and monitor continuous improvement processes

1.7 Develop administrative procedures for implementing Board policy and enforcing all policies,
laws, rules and regulations

1.8  Participate actively in the development of a management team

1.9  Assume responsibility for own professional growth and development, for keeping current with
literature and new research findings and for attending appropriate professional meetings at the
local, state and national level

The Superintendent’s performance for this standard is: (Circle)

4 EXCEEDING STANDARDS

3 MEETING STANDARDS

2 WORKING TOWARD STANDARDS
1 NOT MEETING STANDARDS

Comments:

13
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Board Member Worksheet

Standard 2: Policy and Governance

This standard involves working with the board to formulate internal and external district policy, defining

mutual expectations of performance with the board and demonstrating good school governance to staff,

students and the community at large.

Performance Indicators:

(Do not rate individual indicators. These are listed only to help you in thinking about the standard.)

2.1  Understand and articulate the system of public school governance and differentiate between
policy making and administrative roles

2.2  Establish procedures for superintendent/board interpersonal and working relationships

2.3  Attend Board meetings and participate in regular and special meetings of the Board and executive
meetings of the Board

2.4  Prepare the Board agenda, in coordination with the Board President, which sets forth all known
items of business to be conducted at the next Board meeting

2.5  Advises the Board on the need for new and/or revised policies and sees that all policies of the
Board are implemented

2.6 Acts on own discretion if any action is necessary on any matter not covered by Board policy and
reports such action to the Board as soon as practicable

2.7  Understand and interpret the role of federal, state and regional governments, policies, and politics
and their relationships to local districts and schools

2.8 Use legal counsel in governance and procedures to avoid civil and criminal liabilities

The Superintendentoés perfor ma@ieleOnef or t hi s stan
4 Exceeding Standards
3 Meeting Standards
2 Working Toward Standards
1 Not Meeting Standards

Comments:

14
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Board Member Worksheet

Standard 3: Communications and Community Relations

This standard emphasizes the skills necessary to establish effective two-way communications not only
with students, staff and parents, but the community as a whole including beneficial relationships with the
media. It also stresses responding to community feedback and building community support for the

district.

Performance Indicators:

(Do not rate individual indicators. These are listed only to help you in thinking about the standard.)

3.1 Board Communications:

a. Inform the Board with timely communications
b. Respond to concerns and needs of the entire Board and individual members
C. Deals fairly with all Board members
d Keep the Board informed on issues, needs and operation of the school system by
providing required reports to the Board, as well as other reports and presentations which
will be beneficial to the Board in carrying out its responsibilities
e. Seeks and accepts constructive criticism of his/her work
The Superintendentdos perfor ma@meleOnef or this stan
4 Exceeding Standards
3 Meeting Standards
2 Working Toward Standards
1 Not Meeting Standards
Comments:
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Board Member Worksheet

3.2  Community Relations:

a. Keep the public informed about educational practices, trends, policies and problems in the
district’s school

b. Represent the district in its dealings with other school systems, institutions, agencies,
community organizations, and the general public

C. Develop formal and informal techniques to gain external perceptions of district

d. Demonstrate effective communication skills (written, verbal and non-verbal
contexts, formal and informal settings, large and small group and one-on-one
environments)

e. Promote involvement of all stakeholders to fully participate in the process of schooling by
soliciting and giving attention to concerns and opinions of groups and individuals

f. Establish effective school/community relations, school/business partnerships and public
service

g. Understand the role of media in shaping and forming opinions as well as develop a
cooperative relationship with the media

The Superintendentdos perfor ma@meleOnef or this stan

4 Exceeding Standards

3 Meeting Standards

2 Working Toward Standards

1 Not Meeting Standards

Comments:

16
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Board Member Worksheet

3.3 Staff/Student Communications:

a. Involve staff in goal setting and decision making and generate confidence of staff
in decision making approaches and results
b. Meets and confers with the leaders of all employee units, representing the interests of the
board.
C. Encourages high personal expectations in the performance of all personnel and students
d. Encourages participation of appropriate staff members and groups in planning procedures
and policy interpretation
e. Interprets for the staff and students all Board policies and all state and federal laws and
regulations relevant to education
f. Confer periodically with student groups about the school district instructional programs
and transmit to the Board suggestions gained from such conferences
The Superintendentdos perfor ma@meleOnef or this stan
4 Exceeding Standards
3 Meeting Standards
2 Working Toward Standards
1 Not Meeting Standards
Comments:
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Board Member Worksheet

Standard 4: Organizational Management

This standard requires the superintendent to gather and analyze data for decision making and for
making recommendations to the board. It stresses the skills necessary to meet internal and external

customer expectations and to effectively allocate resources.

Performance Indicators:

(Do not rate individual indicators. These are listed only to help you in thinking about the standard.)

4.1  Demonstrate budget management including financial forecasting, planning, cash flow
management, account auditing and monitoring

4.2 Supervises preparation and presentation of the annual budget to the Board in accordance with a
schedule established by the Board

4.3  Direct the establishment (i.e. through the Business Official) of efficient procedures to maximize
income, safeguard investments and provide effective controls for all expenditures of school funds
in accordance with the adopted budget

4.4  Develop and monitor long range plans for school and district technology and information systems
making informed decisions about computer hardware and software and staff development and
training needs

45  Evaluate plant needs and make recommendations regarding improvements, alterations, and
changes in the buildings and equipment of the district

46  Make recommendations with reference to the location and size of school sites and of additions to
existing sites

4.7  Recommend to the Board sales of all property no longer required by the district

4.8  Demonstrate knowledge of school facilities and develop a process that builds internal and public
support for facility needs, including bond issues

4.9  Establish procedures and practices for dealing with emergencies such as weather, threats to the
school, student violence and trauma

The Superintend ent 6 s per for mance f oircldOhe s st andard i

4 Exceeding Standards

3 Meeting Standards

2 Working Toward Standards

1 Not Meeting Standards
Comments:
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Board Member Worksheet

Standard 5: Curriculum Planning Development

This standard tests the superintendent’s skills in keeping current with the latest designs in curriculum,

teaching, learning and testing theories. It requires the superintendent to recommend the use of

electronics and other learning technologies as required.

Performance Indicators:

(Do not rate individual indicators. These are listed only to help you in thinking about the standard.)

51 Develop core curriculum design and delivery system based on content and assessment standards and best
practices

5.2 Establish curriculum planning to anticipate occupational trends and school-to-career needs

5.3 Use child development and learning theories and the process to create developmentally appropriate
curriculum and instruction

54 Include the use of computers, the Internet, networking, distance learning and other technologies in
educational programming

55 Assess student progress using a variety of appropriate techniques

5.6 Involve faculty and stakeholders in enhancement and renewal of curriculum to ensure alignment of
curriculum, instruction and assessment

5.7 Recommend to the Board for its adoption all courses of study, curriculum guides and major changes in text
and time schedules to be used in the distri

The Superintendentoés perfor ma@ielenef or t hi s stan
4 Exceeding Standards
3 Meeting Standards
2 Working Toward Standards
1 Not Meeting Standards

Comments:
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Board Member Worksheet
Standard 6: Instructional Leadership

Since Standard #5 addresses what is to be taught, then this standard emphasizes how it should be
taught. It emphasizes the skills required to ensure that the most effective teaching techniques are in
place and that all instructional resources are used to maximize student achievement. This standard also
centers on applying research, best practices and sensitivity with respect to diversity in the community

and district.

Performance Indicators:

(Do not rate individual indicators. These are listed only to help you in thinking about the standard.)

6.1 Collaboratively develop, implement and monitor change process to improve student and adult learning

6.2 Implement appropriate safety and security practices in schools
6.3 Formulate plan to assess appropriate teaching methods, classroom management and strategies for all
learners

6.4 Analyze available instructional resources including applications of technology and assign them in cost
effective and equitable manner to enhance student outcomes

6.5 Establish instructional strategies that include cultural diversity and differences in learning styles

6.6 Apply effective methods of providing, monitoring, evaluating and reporting student achievement and using
good research and assessments to improve the learning process

6.7 Encourage various staffing patterns, student grouping plans, class scheduling plans, school organizational
structures, and facilities design processes to support various teaching strategies and desired student
outcomes

6.8 Reviews and updates the instructional program on a continuing basis and provides recommendations to the
Board for the educational advancement of the school district

6.9 Is knowledgeable about and keeps informed about all aspects of the instructional program

The Superintendentoés perfor ma@ieleOnef or t hi s stan

4 Exceeding Standards

3 Meeting Standards

2 Working Toward Standards

1 Not Meeting Standards
Comments:

20
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Board Member Worksheet

Standard 7: Human Resources Management

This performance standard requires skills in developing and implementing a staff performance
evaluation system. It also requires skills in applying ethical, contractual and legal requirements for

personnel selection, development, retention, promotion and dismissal.

Performance Indicators:

(Do not rate individual indicators. These are listed only to help you in thinking about the standard.)

7.1  Demonstrate use of system and staff evaluation data for personnel policies, decision making,
promotion of career growth and professional development

7.2 ldentify and apply appropriate policies, criteria, and processes for the recruitment, selection,
induction, compensation and separation of personnel with attention to issues of equity and
diversity

7.3 Encourage in-service education and staff professional growth

7.4 Direct staff negotiations with professional and classified personnel to achieve defined objectives

7.5  Develop a satisfactory collective bargaining process that will enhance the reaching of satisfactory
contractual agreements with employee organizations

7.6 Delegate authority and responsibility effectively

7.6 Recommend the number and types of positions required to provide proper personnel for the
operation of the school district

7.7 Report violations of policies, laws, rules and regulations to the Board for its consideration and
action

The Superintendentds perfor mal@icceOrfeor t hi s stan

4 Exceeding Standards

3 Meeting Standards

2 Working Toward Standards

1 Not Meeting Standards
Comments:

21
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Board Member Worksheet

Standard 8: Values and Ethics of Leadership

This standard stresses the understanding and modeling of appropriate value systems, ethics and moral
leadership. It also requires superintendents to exhibit multi-cultural and ethnic understanding and to
coordinate with social agencies and human services to help students grow and develop as caring,

informed citizens.

Performance Indicators:

(Do not rate individual indicators. These are listed only to help you in thinking about the standard.)

8.1  Exhibit multi-cultural and ethnic understanding and sensitivity

8.2  Describe role of schooling in a democratic society

8.3  Manifest a professional code of ethics and demonstrate personal integrity

8.4  Model accepted moral and ethical standards in all interactions

8.5  Explore and develop ways to find common ground in dealing with difficult and divisive issues

8.6  Promote the value that moral and ethical practices are established and practiced in every
classroom, every school, and throughout the district

The Superintendentés perfor ma@ieleOnef or t hi s stan

4 Exceeding Standards

3 Meeting Standards

2 Working Toward Standards

1 Not Meeting Standards
Comments:

22
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Board of Education Summary Evaluation

Summary Ratings of Board

These materials are for use by the designated board member to compile the evaluation materials
developed by individual board members. These materials will be reviewed by the board in
executive session for final consensus on the summary evaluation to be discussed with the
superintendent. During this meeting, the board should develop a consensus rating and
statement. Both the individual ratings and comments and the consensus rating* and comment
should be provided to the superintendent. It is important that the board reach consensus and

speak with one voice for the final evaluation of the superintendent.

* Consensus rating may be the average of individual ratings or a single final rating

determined by the board.

23
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Board of Education Summary Evaluation

Part 1: Superintendent’s Goals - Summary

The following is the summary of board members’ ratings and comments about the
superintendent’s performance related to the agreed upon goals. (Indicate number of Board

members using each rating)

Goal 1 (State Goal)

4 Exceeding Standards 3 Meeting Standards 2 Working Towards Standards 1 Not Meeting Standards

Consensus Rating:

Comments:

Consensus Statement:

24
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Board of Education Summary Evaluation

Goal 2 (State Goal)

4 Exceeding Standards 3 Meeting Standards 2 Working Towards Standards 1 Not Meeting Standards

Consensus Rating:

Comments:

Consensus Statement:

25
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Board of Education Summary Evaluation

Goal 3 (State Goal)

4 Exceeding Standards 3 Meeting Standards 2 Working Towards Standards 1 Not Meeting Standards

Consensus Rating:

Comments:

Consensus Statement:

26
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Board of Education Summary Evaluation

Goal 4 (State Goal)

4 Exceeding Standards 3 Meeting Standards 2 Working Towards Standards 1 Not Meeting Standards

Consensus Rating:

Comments:

Consensus Statement:

27
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Board of Education Summary Evaluation

Goal 5 (State Goal)

4 Exceeding Standards 3 Meeting Standards 2 Working Towards Standards 1 Not Meeting Standards

Consensus Rating:

Comments:

Consensus Statement:

28
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Board of Education Summary Evaluation

Part 2: Performance Standards

Standard 1: Leadership and District Culture

This standard stresses the superintendent’s performance in leadership through empowering
others, visioning, helping shape school culture and climate and understanding multi-cultural

and ethnic differences. (Indicate number of board members using each rating)

4 Exceeding Standards 3 Meeting Standards 2 Working Towards Standards 1 Not Meeting Standards

Consensus Rating:

Comments:

Consensus Statement:

29
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Board of Education Summary Evaluation

Standard 2: Policy and Governance

This standard involves working with the board to formulate internal and external district policy,
defining mutual expectations of performance with the board and demonstrating good school
governance to staff, students and the community at large. (Indicate number of board members

using each rating)

4 Exceeding Standards 3 Meeting Standards 2 Working Towards Standards 1 Not Meeting Standards

Consensus Rating:

Comments:

Consensus Statement:

30
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Board of Education Summary Evaluation

Standard 3: Communications and Community Relations

This standard emphasizes the skills necessary to establish effective two-way communications
not only with students, staff and parents, but the community as a whole including beneficial
relationships with the media. It also stresses responding to community feedback and building

community support for the district. (Indicate number of board members using each rating)

3.1  Board Communications

4 Exceeding Standards 3 Meeting Standards 2 Working Towards Standards 1 Not Meeting Standards

Consensus Rating:

Comments:

Consensus Statement:

31
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Board of Education Summary Evaluation

3.2 Community Relations

4 Exceeding Standards 3 Meeting Standards 2 Working Towards Standards 1 Not Meeting Standards

Consensus Rating:

Comments:

Consensus Statement:

32
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Board of Education Summary Evaluation

3.3 Staff/Student Communications

4 Exceeding Standards 3 Meeting Standards 2 Working Towards Standards 1 Not Meeting Standards

Consensus Rating:

Comments:

Consensus Statement:

33
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Board of Education Summary Evaluation

Standard 4: Organizational Management

This standard requires the superintendent to gather and analyze data for decision making and
for making recommendations to the board. It stresses the skills necessary to meet internal and
external customer expectations and to effectively allocate resources. (Indicate number of board

members using each rating)

4 Exceeding Standards 3 Meeting Standards 2 Working Towards Standards 1 Not Meeting Standards

Consensus Rating:

Comments:

Consensus Statement:

34
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Board of Education Summary Evaluation

Standard 5: Curriculum Planning Development

This standard tests the superintendent’s skills in keeping current with the latest designs in
curriculum, teaching, learning and testing theories. It requires the superintendent to
recommend the use of electronics and other learning technologies as required. (Indicate

number of board members using each rating)

4 Exceeding Standards 3 Meeting Standards 2 Working Towards Standards 1 Not Meeting Standards

Consensus Rating:

Comments:

Consensus Statement:

35
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Board of Education Summary Evaluation

Standard 6: Instructional Leadership

Since Standard #5 addresses what is to be taught, then this standard emphasizes how it should
be taught. It emphasizes the skills required to ensure that the most effective teaching
techniques are in place and that all instructional resources are used to maximize student
achievement. This standard also centers on applying research, best practices and sensitivity
with respect to diversity in the district and community. (Indicate number of board members

using each rating)

4 Exceeding Standards 3 Meeting Standards 2 Working Towards Standards 1 Not Meeting Standards

Consensus Rating:

Comments:

Consensus Statement:

36
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Board of Education Summary Evaluation

Standard 7: Human Resources Management

This performance standard requires skills in developing and implementing a staff performance
evaluation system. It also requires skills in applying ethical, contractual and legal requirements
for personnel selection, development, retention, promotion and dismissal. (Indicate number of

board members using each rating)

4 Exceeding 3 Meeting 2 Working Towards 1 Not Meeting
Standards Standards Standards Standards

Consensus Rating:

Comments:

Consensus Statement:

37
THE (CouNcn?

SCHOOL SUPERINTENDENTS



Board of Education Summary Evaluation

Standard 8: Values and Ethics of Leadership

This standard stresses the understanding and modeling of appropriate value systems, ethics and
moral leadership. It also requires superintendents to exhibit multi-cultural and ethnic
understanding and to coordinate with social agencies and human services to help students grow
and develop as caring, informed citizens. (Indicate number of board members using each

rating)

4 Exceeding Standards 3 Meeting Standards 2 Working Towards Standards 1 Not Meeting Standards

Consensus Rating:

Comments:

Consensus Statement:
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Board of Education Summary Evaluation

Final Evaluation Format

In addition to the discussion between the board and superintendent of the work materials used
to evaluate the superintendent, a final evaluation statement should be provided to the
superintendent. This statement, provided by the board president or designated board member,
would be placed in the personnel file of the superintendent. With mutual agreement, it may also

be approved by the board in regular session.

Suggested Format:

To:  (Salutation and Name), Superintendent, School District
From: Board of Education, School District

Date:

Re:  Evaluation of Superintendent for School Year

Dear (Salutation and Name),

The (School District) Board of Education has completed a thorough and thoughtful review of
your performance for the school year. This review has included materials you
provided as part of your self-evaluation and presentation of accomplishments. The board and
you have also had the opportunity to discuss materials submitted by individual board members
and materials developed by the entire board. This evaluation is a consensus decision that
included all members of the Board of Education.

The evaluation of your overall performance as superintendent for the school year is
(commendable/exceeding standards, satisfactory/meeting standards, working towards standards,

or unsatisfactory/not meeting standards). In particular, the board wishes to (commend you for,
make these suggestions for improvement in the coming year):

List of Commendations and/or Suggestions:
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Signatures: Your signature and the Board President’s signature will indicate receipt of this
evaluation and a consensus of the entire board on the evaluation. Please attach your comments,

if any, as a separate addendum to this document.

Superintendent’s Signature Date
Board President’s Signature Date
Copies to: Superintendent

Superintendent’s Personnel File
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