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Following this session, participants will:

ƁHave a deeper understanding of the research and 
literature regarding leadership teams and their 
effect on student achievement.

ƁHave examples of effective leadership team 
practices in school districts.



A McREL research team conducted a meta -

analysis of research and found a positive 

correlation of .24 between district 

leadership and student achievement.

Waters, J.T. & Marzano, R.J. (2006).  School Leadership 
that Works:  The Effect of Superintendent Leadership on 
Student Achievement. Denver, CO:  McREL.



Five district - level leadership responsibilities were 
found to have a statistically significant correlation with 
average student achievement:

ÅEnsuring collaborative goal setting

ÅEstablishing nonnegotiable goals for achievement
and instruction

ÅCreating board alignment with and support of
district goals

ÅMonitoring achievement and instruction goals

ÅAllocating resources to support the goals for achievement 
and instruction

Marzano & Waters (2009).  District leadership 
that works. Bloomington, IN: Solution Tree Press


