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Peril and Promise
New School Year Begins with Financial Worries, Challenges
from Race to the Top
By Robert Lowry, Jr., Deputy Director 

Every recent year for New York school districts has begun with ! nancial wor-
ries but this new school year seems more unsettling and unsettled than most. 
Layered on top of immediate ! nancial concerns are the opportunities and 
challenges arising from the state’s success in winning $700 million in federal 
Race to the Top funding.

State Budget:  Answers and Questions
Purportedly, the State Legislature avoided breaking the August 12 record
for the latest state budget ever by giving ! nal passage to a revenue bill to 
help balance state ! nances on August 3rd. This was said to be the ! nal piece 
necessary to complete the state budget puzzle.  

But budgeting questions remain for districts, because of three other items:  
the federal Education Jobs Fund approved by Congress and President 
Obama, a state contingency plan to cover an expected shortfall in federal 
funding for Medicaid approved by the State Legislature and Governor Pater-
son, and a budget “language” bill still requiring legislative action in Albany.

In a perfect world, all three issues would be resolved at once, allowing
school district leaders to make fully informed budget choices. But perfection 
exceeds the capabilities of state government.

The Education Jobs Fund brought $607 million to New York schools after 
budgets were settled and just weeks before classes were to begin. State
leaders chose to allocate New York’s share as the Assembly and Senate
would have allocated a similarly-sized School Aid restoration vetoed by
Governor Paterson – by reducing each district’s lump sum aid reduction
(the Gap Elimination Adjustment, or GEA) by an equal percentage. The GEA 
is complicated and " awed but it has progressive elements. Better-off districts 
tended to have larger aid reductions from the GEA and thus will receive 
larger restorations from the Jobs Fund.

The money can only be used to create or save school district jobs. There was 
some exasperation about the lateness of this gift, and its potential to require 
revisiting tough budget decisions made in the spring and to reconsider
staf! ng assignments settled in the months since. There are worse problems 
to confront though, and federal law does allow the funds to be used through 
the 2011-12 school year, so districts might apply them to help “round-off”
the ! nancial cliff long anticipated when the original federal stimulus aid 
evaporates.
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The possibilities created by the Jobs 
money are undermined by threats 
posed by the other two items.  

The same Congressional act creat-
ing the Jobs Fund also delivered 
additional federal help to the states 
for Medicaid. But in New York’s 
case, that aid is less than the state 
budget was counting on, so a con-
tingency plan could come into play. 
State legislation provides for equal 
percentage reductions in most areas 
of spending, including School Aid, 
beginning in mid-September to 
cover the shortfall. Accordingly, aid 
runs issued by the State Education 
Department warn districts that pay-
ments could be reduced by approxi-
mately 1 percent.

Finally among near-term budget 
uncertainties, the Legislature must 
eventually pass a budget “language” 
bill covering education. Generally 
speaking, the state budget consists 
of two sets of bills for each area of 
state spending:  one contains ap-
propriations and the other makes 
changes in state law to support the 
assumptions behind the appropria-
tions – for example, to set School 
Aid formulas for the year.

Governor Paterson vetoed the 
Legislature’s education language
bill citing overall cost concerns.
Existing state laws and appropria-
tion provisions do give the State 
Education Department enough 
direction to calculate School Aid for 
2010-11. But a budget language bill 
must still be passed, in part to con-
tinue laws which the state chooses to 
extend one year at a time every year.  

In past iterations of this legislation, 
the Assembly, Senate, and Governor 

have all signaled support for two 
other consequential provisions. One 
would helpfully extend a freeze on 
tuition levels districts pay to char-
ter schools. The other, however, 
threatens to force many districts to 
repay aid they have already received 
– by retroactively imposing a freeze 
on data used to calculate 2009-10, 
locking in aid levels based on what 
was on ! le nine months ago. If 
enacted, this might require districts 
to repay roughly $90 million in aid 
they received last year, based on the 
laws in place at that time.

Looking Ahead to 2011
The longer-term outlook for state 
! n ances does not improve. In its 
report on the enacted state ! nancial 
plan, the Governor’s Budget Divi-
sion projects a structural de! cit for 
2011-12 of $9.2 billion – the same 
gap lawmakers were challenged to 
close this year, suggesting another 
year of state aid cuts is probable.

At the same time the next Governor 
is likely to cut one major revenue 
source for schools, he (the major 
party candidates are all men), will 
also try to curtail access to the other 
source – property taxes. Democrat 
Andrew Cuomo calls for a cap limit-
ing tax levy increases to the lesser 
of 2 percent or in" ation, unless 60 
percent of voters approve a bigger 
increase. Republican Party designee 
Rick Lazio proposes caps limiting 
tax increases to 2.5 percent and 
individual tax bills to 2.5 percent of 
home value. Lazio’s challenger for 
the Republican nomination, Carl 
Paladino contends a cap does not go 
far enough and seeks a 10 percent 
cut in all taxes.

Featured Article continued from page 1 
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Race to the Top
Announcement that New York was among nine states 
and the District of Columbia to win a federal Race 
to the Top grant created a perception that New York 
schools were about to be " ooded with federal aid. But 
Race to the Top funds going to most individual districts 
will be limited in amount, use, and duration.

By federal requirement, one-half of the state’s $696 
million RTTT grant must be allocated to districts and 
charter schools according to their shares of federal Title 
I, Part A funds. Under this formula, New York City 
could receive 70 percent of the required local funding 
and the average grant to districts outside the “Big 5” cit-
ies could be around $110,000. This would be the total 
sum the average district would receive over the entire 
four-year life of the RTTT grant and funds could only be 
used to support activities outlined in the state’s applica-
tion. Only districts and charter schools which signed 
memoranda of understanding agreeing to implement 
those activities may receive a share of these funds.

It is the other half of the grant – the $348.3 million 
to be used for state-level activities that promises the 
greatest impact. The state’s plan calls for over $120 mil-
lion of this side of the grant to also be allocated to local 
entities, including $30 million to create an incentive 
pool to encourage innovations in teacher and principal 
compensation. Another $39 million would be available 
to create a “Transfer Fund” to encourage highly rated 
teachers and principals to work in high need schools, 

especially in the areas of science, technology,
engineering and mathematics (STEM).

The $219 million to be retained for direct state pur-
poses is a huge boost to SED’s capacity to implement 
reforms that all schools would use. The Education De-
partment now receives only $42 million in state tax dol-
lars to support its operating budget (staff salaries, trav-
el, equipment, supplies, and contractual services). The 
part of the grant to be retained for direct state purposes 
exceeds the entire budget from all funding sources for 
SED’s of! ce handling preschool through high school.

RTTT aims to support state initiatives in four areas:  
strengthening standards and assessments; building 
data systems that measure student growth and success; 
recruiting, developing, rewarding, and retaining effec-
tive teachers and principals; and turning around the 
lowest-achieving schools.  

Below are listed some of the timelines SED has set
for implementation of activities called for in the state’s 
winning application.

This is an intimidating agenda to contemplate,
especially in a time of ! scal distress. But the future does 
not wait until all of today’s challenges can be resolved.  
Education is all about trying to change futures for the 
better, for individuals and their communities. Race to 
the Top gives school leaders a chance to help re! ne and 
implement policies that could lead to better futures for 
all New York’s young people.

Regents adopt additional state content to supplement Common Core (national) standards .......................... Late 2010

Schools implement new standards (professional development offered starting in January 2011) ........ September 2011

Statewide curriculum models available to all schools ................................................... ...................... February 2012

Assessments based on new standards implemented ................................................... .............................. May 2015

Statewide "rollout# of comprehensive instructional reporting system for all users ................................ October 2012

Regents adopt initial student growth model for evaluating educator effectiveness ....................................... July 2011

Implement performance evaluations incorporating student growth for ELA and math teachers
 and principals in schools covering grades 4 through 8 ................................................... ............................. July 2011

Implement evaluations incorporating student growth for all teachers and principals .................................... July 2013

Public reporting of teacher and principal evaluation data ................................................... ........................ June 2012

Implementation of "turn-around# models in $ rst cohort of "consistently lowest performing schools# September 2010

•

•

•

•

•

•

•

•

•

•

SED timelines for implementation of activities:
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Contract Extensions
By Michele V. Handzel, Esq., General Counsel

Does a contract extension memorialized only by a board resolution guarantee
that you have a valid and enforceable contract?
That depends on the language of your contract, the length of the contract extension and also 
upon the Statute of Frauds. The Statute of Frauds is a law that says that contracts for services 
worth more than $1,000 and for longer than a year from the date of the agreement cannot be 
enforced unless the contract is in writing, and is signed by both parties to the agreement. The 

best way to make sure that the district honors your contract is to make sure that your contract extension is in 
writing and signed by the board president.

Analysis of the Board Resolution
What is wrong with a Board resolution that af! rmatively stat es:  It was hereby resolved that the Board of Education 
extends the contract of [INSERT YOUR NAME HERE], Superintendent of Schools, through June 30, 20 13? Under 
a strict interpretation of the Statute of Frauds, the Board r esolution may not be enough to enforce your contract 
term; the resolution  may be viewed as an oral assurance from your Board that it intended to amend your existing 
contract by extending the term of your employment beyond the date memorialized in your initial contract.   

Superintendents provide services to school districts that exceed the Statute of Frauds standard of $1,000 in value 
by 200 percent or more. While many superintendents extend their contract a year at a time, the overall term of 
the contract is typically three to ! ve years. The general rule for an oral contract is that the contract term cannot 
exceed one year, so a three to ! ve-year term clearly violates the Statute of Frauds. Therefore, a contract extended 
by a Board resolution alone may not enough to overcome a challenge to a Superintendent’s contract.

It becomes even more dif! cult to enforce this oral assurance from your Board if your contract speci! cally states 
that “…any extension to the term shall be… signed by the Board president and the Superintendent” or that any 
amendment to the existing contract, “…in order to be effective must be dated and signed by the Superintendent 
and the Board president pursuant to a resolution of the Board…”

Exceptions to the Statute of Frauds?
A strict application of the Statute of Frauds often produces unjust results, so there is a “Good Faith” exception to 
the rule. If a party to a contract operates in good faith and partially performs the contract terms, the courts can, 
in equity, determine that a contract exists. Or if one party to a contract relies on the oral assurances of the other 
party to his or her detriment, there may be enough evidence for the court to determine that the oral contract is 
exempt from the Statute of Frauds. But courts must ! nd enough evidence of the intent and certainty of terms to 
enforce the contract.

However, superintendents rarely have the time, the money or the desire to sue the school district to enforce a 
Superintendent’s contract while negotiating a separation agreement and trying to ! nd a new job.

Evergreen Clause
This standard contract provision providing for an automatic extension should be exempt from the Statute of 
Frauds rule if the contract language clearly states the effective date of the amendment and clearly states the date 
of termination as follows: 

“No later than _____ in each year of this agreement, or any extension hereof, the Board shall meet to consider 
extending the term of the Superintendent’s employment for an additional one year period. Upon the Board’s
failure or refusal to so move, second consider and vote upon such an extension with the time provided herein, 
the then unexpired term of this agreement shall be automatically extended by an additional one (1) year period.”  

How Can I Avoid a Statute of Frauds Challenge?
Remember that Statute of Frauds does not normally become an issue until the Superintendent’s contract is chal-

Legal News continued on page 5
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Legal News continued from page 4

lenged either by a member of the community, or when the Superintendent is having a dif! cult time with his or her 
Board of Education. The best way to protect yourself from a Statute of Frauds challenge is to make certain that 
contract extensions/renewals are in writing, executed by both parties and approved by the Board.

Don"t Forget Boyle when Extending your Contract
In regard to all extensions or renewals, the time from the date the Board acts until expiration of agreement cannot 
exceed ! ve years or it will violate the Commissioner’s decision in Boyle. It doesn’t matter that the Board intends 
the agreement to be effective at some point in the future (i.e. July 1). Contracts will be deemed to begin on the date 
that the Board acts.   

For example, a Superintendent’s contract runs from July 1, 2007 to June 30, 2012, a ! ve-year agreement. On April 
1, 2010 the Board enters into an extension agreement with the Superintendent for a new ! ve-year term, effective 
on July 1, 2010, thereby extending the District’s contractual obligation through June 30, 2015. If the contract is 
challenged under Boyle, this could render the Superintendent’s entire contract invalid because the combination 
of the three months remaining on the original contract plus the ! ve-year extension agreement, results in a total 
obligation of ! ve years and three months, which exceeds the ! ve-year maximum.

Looking Ahead
Please take advantage of the resources available to you at THE COUNCIL . The legal department at THE COUNCIL

routinely reviews superintendent contracts to identify out-of-date clauses that may jeopardize rights, or to identify 
bene! ts that should be restructured based on current trends, new statutes or changing personal situations. Should 
recommended changes require renegotiation, THE COUNCIL  will represent the superintendent.

William Taylor
ARCHIT ECTS

6432 Baird Avenue, Syracuse, New York 13206

Phone: 315-432-0901     www.Taylor -Ar chitects.com

Building Practical Solutions

Today, School Distr icts demand maximum value for their t ax payers' dollar s. WTA has been successful 
for  over 26 years in providing solid, functional , and sensible solutions on every project. Award winning 
designs are good but an attractive, ef®cient, sustainable design is better. Call WTA today for  creative and 
practical buildin g solutions for your next project.

Arch ite ctu re / Sit e Planning / In ter ior Design / Pr oje ct Adm inistr ati on
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Member News continued on page 7

Teaching, Learning and Literacy:
Putting Research to Work
2010 Leadership Summit for
Assistant Superintendents
October 13-14, 2010
Albany Marriott Hotel
This Summit is the second annual statewide event for 
assistant superintendents and will feature a keynote
address by Dr. Michael Schmoker, latest updates
from Department of Education representatives and
opportunities to network with statewide colleagues. 

Sponsored by Premier Gold 
Partner Teachscape

Surviving the Superintendency:
Tips from Legal Experts
(Offered in two locations)
Participants will receive practical tips from knowledge-
able school law attorneys who will review cutting edge 
issues shaping the future of school administration. Get 
an up-to-date review of recent laws, regulations, and 
court decisions affecting school district administrators 
and learn about recommended best practices.

# Tuesday, November 16, 2010
 Westchester Marriott

Presented with Premier Diamond 
Partner Harris Beach, PLLC

# Thursday, November 18, 2010
 Sheraton Syracuse University

Presented with Signature 
Partner Ferrara, Fiorenza, 
Larrison Barrett & Reitz, P.C.

For more information on the above programs,
please contact Kacey Feldman, Program Associate,
at (518) 449-1063 or kacey@nyscoss.org for more
information.

LEAF Professional Development Programs
Support Leadership Development

Leadership for Student Achievement
The Leadership for Educational Achievement Founda-
tion (LEAF, Inc.), in collaboration with Capital Region 
BOCES, is pleased to offer Leadership for Student 
Achievement: A Team-Based Program for NYS Educa-
tors (LSA) – ! ve coordinated sessions with nationally 
renowned education consultants with the focus on im-
proving student achievement. BOCES Aid is available.

Session 1: Dr. Pedro Noguera, November 4, 2010
  $The Role of Leadership in Closing the   
  Achievement Gap% 

Session 2:  Dr. Michael Fullan, December 10, 2010
  $Motion Leadership%

Session 3:   Dr. Grant Wiggins, February 10, 2011
  $Curriculum by Design: How to Ensure   
  that Local Planning is up to Standard%

Session 4:   Dr. Giselle Martin-Kniep, March 18, 2011
  $Developing a Culture of
  Continuous Improvement%

Session 5:  Dr. Debra Pickering, May 5, 2011
  $Formative Assessment and
  Standards-based Grading% 

The Council and LEAF, Inc. are proud to present the following upcoming professional development programs
and conferences to school leaders. We realize that in these dif! cult economic times, school district s have limited 
funding for professional development and every day you are forced to make dif! cult decisions to serve your
students best. However, we will continue to support your efforts and leadership by providing programs and
services that are research-based and highly relevant.

continued on page 7
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Member News continued from page 6

AASA Prudential Spirit of Community Awards
The Prudential Spirit of Community 
Awards program is preparing to launch 
its 16th annual search for young people 
who have demonstrated outstanding 

community service over the past year. AASA is once again 
proud to support this unique youth recognition program 
and is encouraging superintendents in New York State to 
promote this program to middle and high school principals. 
Sponsored by Prudential Financial and the National Associa-
tion of Secondary School Principals, the awards program 
honors outstanding community service by young people in 
grades 5 through 12 at the local, state and national level. 
Young volunteers can apply online at http://spirit.pruden-
tial.com or www.principals.org/spirit. Applications must be 
completed on-line by November 1, 2010 and then printed, 
signed and submitted to a middle or high school principal, 
Girl Scout Council, County 4-H agent, American Red Cross 
chapter, YMCA, or af! liate of HandsOn Network. Those
without internet access can request an application form
by calling 877.525.8491. You can also e-mail spirit@princi-
pals.org for more information.

2nd & 3rd Year Superintendents" Institute
Three sessions throughout the year focusing
on speci! c topics requested by early career
superintendents. 

Session 1: Personnel: Discipline/
  Removal Procedures & Practices
  Held at the Fall Leadership Summit,
  Saratoga Springs, NY
  Sunday, September 26, 2010,
  10 a.m. ' 12 p.m.
  Panel Discussion
  Monday, September 27, 2010
  7:45 ' 8:45 a.m.
  Roundtable Discussion

New Superintendents Institute
Session 2: Sunday, September 26, 2010
Saratoga Springs, NY (Held at the Fall Leadership Summit)

This session includes presentations on strengthening the 
Superintendent/BOE relationship and the ! nancial respon-
sibilities of the superintendent. A breakfast discussion with  
Commissioner David M. Steiner and roundtable discussions 
with experienced superintendents are also included.

For more information on these programs, please contact 
Vren Banks, Programs & Resource Development Associate, 
at (518) 449-1063 or email vren@nyscoss.org.

allow ing  stude nts  to  thr ive  thr oug h inno vat ive  de sig n

Architecture|Engineering |Construction Management

www. csarchpc.com

Albany |  Malone |  Melvil le |  Newburgh |  New York
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Around the 
beginning of 
a new school 

year, school district and BOCES administrators 
are often faced with unforeseen staff shortages and 
consequently, must often make quick decisions about 
hiring replacements. Regardless of when employment 
decisions are made, as part of this process, in addition 
to following the state mandated ! ngerprint/criminal 
background checking procedure, the district that is 
hiring needs to check references. In turn, current and 
former employers are asked to respond to requests for 
references. This article reviews some legal and practi-
cal considerations regarding the conduct of both sides 
of this process, while taking steps to minimize poten-
tial liability to you and your district.

Defamation and the Reference Process
Defamation is also known as slander (if spoken) or 
libel (if written). A person may bring a lawsuit alleg-
ing that false statements were made about the person 
that harmed his or her reputation. Types of defamatory  
statements include those saying that a person is incom-
petent or dishonest in a profession or trade, has com-
mitted a serious crime, has a loathsome disease, or has 
engaged in serious sexual or other moral misconduct. 

Sometimes, job applicants or employees bring claims of 
defamation based on things that were said (or believed 
to have been said) about them during the hiring pro-
cess. For example, a rejected applicant may claim that 
a prior employer knowingly made false or defamatory 
statements about the applicant to a prospective employ-
er, resulting in the applicant not being selected.

If you are asked to provide a job reference to reduce 
the likelihood of a successful defamation claim,
understand and follow these concepts:

• Truth is an absolute defense. If everything that
 you say or write about a person is factually correct,
 there should be no liability for defamation.

• Do not make any statement about a person that you
 know is false, or with a “reckless disregard” of
 whether it is true or false. In other words, if you
 have reason to think that information about a
 person is likely to be false, don’t pass it on to
 someone else without taking reasonable steps to
 check it out ! rst.

• Expressions of opinion as to the quality of the
 employee’s work performance, rather than
 statements of fact, are generally protected.
 (However, if the opinion is based on a set of facts,
 any expression of that opinion should be consistent
 with those facts.)

• Statements made in good faith to another person
 having a common interest (i.e., a prospective
 employer) are generally privileged under the law.
 This protection should cover statements made by
 one employer to another during the reference
 checking process, as long as they are made in good
 faith. (That is, the person making the statement
 should believe that it is true, and not make it for
 the purpose of harming the person about whom
 it  is made).

Negligent Hiring
Under the theory of negligent hiring, an employer 
may be held liable for acts of violence, abuse or other 
misconduct committed by an employee toward a third 
party. In order to prevail on such a claim, the plain-
tiff must be able to prove that the employer knew or 
should have known that the applicant had a propen-
sity for the conduct which caused the injury (and hired 
him or her anyway).

Also, in order for the injured plaintiff to succeed, it 
must be apparent that a duly diligent reference check 
would have revealed information about the prospec-
tive employee’s propensity for dangerous conduct. For 

Employment References and Legal Considerations
By Benjamin J. Ferrara, Esq. and Craig M. Atlas, Esq., Signature Partner Ferrara, Fiorenza, Larrison, Barrett & Reitz, P.C.

Member News

continued on page 10
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Member News continued from page 9

example, courts have held that schools are not liable to a child who was harmed by an employee or volunteer if a 
routine background check would not have revealed that the individual had a propensity to harm children.

Negligent Retention
Similarly, a school district may be found liable for negligen t retention if it continued t o employ a person, even though 
it knew about prior misconduct committed against student s and failed to take any corrective action.

However, courts consider the extent to which the school district’s employment of the employee can reasonably 
be found to have caused the later improper conduct and harm to a student. If the connection between the school 
district and the later harm is severed by time, distance and/or the intervening independent acts by other persons, 
school districts should not be liable. 

Ban on Silent Resignations
A school administrator or superintendent may not agree to withhold information from law enforcement of! cials, 
school superintendents or the Commissioner of Education about allegations of “child abuse in an educational set-
ting” against an employee or volunteer in exchange for that individual’s resignation or voluntary suspension. This 
provision is included in Section 1133 of the Education Law. A violation is a Class E felony, and is also punishable 
by a civil penalty of up to $20,000. What this means is that you may not agree not to disclose the fact that an al-
legation was made against the employee or volunteer.

****Stay tuned to the October Councilgram, for more practical tips and best practices.

This article was prepared by Signature Partner Ferrara, Fiorenza, Larr ison, Barrett & Reitz, P.C., 5010 Campus-
wood Drive, East Syracuse, New York 13057; (315) 437-7600; Fax (315) 437-7744. Their school attorneys provide  
comprehensive legal services to public school districts/BOCES and their superintendents throughout Upstat e and 
Western New York in all aspects of education law, school business operations, employment law and la bor rela-
tions. We advise and represent our clients based upon our wide ra nging collective expertise emphasizing the avoid-
ance/ minimization of costly litigation through day-to-da y counseling, training and other preventative me asures. 
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Member News

Appointments 

Paul J. Alioto
Superintendent of Schools
08/10, Dansville CSD
Superintendent at Clifton-Fine CSD

Marilyn Capawan
Superintendent of Schools
07/10, Bolivar-Richburg CSD
Superintendent of Schools
at Dalton Nunda CSD

Chris Dyer
Superintendent of Schools
08/10, Tuckahoe Common SD
Superintendent in Pennsylvania

Renee Garrett
Superintendent of Schools
07/10, Wayne CSD
Superintendent of Schools
at Mt. Morris CSD

Geoffrey M. Hicks
Superintendent of Schools
07/10, Arlington CSD
Superintendent of Schools
at Sweet Home CSD

Kimberly LaBelle
Superintendent of Schools
07/10,  Galway CSD
Interim Superintendent,
Berne Knox-Westerlo CSD

Jeffrey R. Rabey
Superintendent of Schools
08/10, Depew UFSD
Superintendent at Lake Shore CSD 
(Evans-Brant CSD)

Marie Wiles
Superintendent of Schools
10/10, Guilderland CSD
Superintendent at Clinton CSD

Interim Superintendents 
Wendell Binley
08/10, Arkport CSD

Bruce T. Fraser
08/10, Iroquois CSD

Charlotte Gregory
07/10, Onteora CSD

John R. O’Rourke
07/10, Greece CSD

Grayson Stevens
08/10, Sidney CSD

Vito Testone
07/10, Clifton-Fine CSD

John R. Yagielski
07/10, Schenectady City SD

Retirees 

Donald A. Antonecchia
09/10, Pleasantville UFSD

Joanne Cole
10/10, Elba CSD

W. Michael Mahoney
09/10, Carle Place UFSD

Rita E. Racette
06/10, Phoenix CSD

Vincent J. Vecchiarella
09/10, North Tonawanda City SD

Frances G. Wills
06/10, Briarcliff Manor UFSD

Dianne B. Youngblood
08/10, Bridgehampton UFSD

New Superintendents

Judith Bel! eld
Superintendent of Schools
07/10, Phoenix CSD
Assistant Superintendent for
Curriculum & Instruction
at Wappingers CSD

Joseph C. Bond
Superintendent of Schools
07/10, Brentwood UFSD
MS Principal at Brentwood UFSD

Joseph Corr
Superintendent of Schools
08/10, North Colonie CSD
Assistant Superintendent
at North Colonie CSD

Lois R. Favre
Superintendent of Schools
08/10, Bridgehampton UFSD
Assistant Superintendent for
Instruction at Lakeland CSD

Ray Giamartino
Superintendent of Schools
07/10, East Rochester UFSD
Chief of Schools at Rochester City SD

John W. Hertlein
Superintendent of Schools
07/10, Brocton CSD
HS Principal at Silver Creek CSD

Ruth Reeve
Superintendent of Schools
07/10, Gilboa-Conesville CSD
Acting Superintendent
at Gilboa-Conesville CSD

Michael Tierney
Superintendent of Schools
07/10, Dover UFSD
HS Principal at Dover UFSD

Greg Woytila
Superintendent of Schools
09/10, North Tonawanda City SD
Executive Director of Educational Ser-
vices at North Tonawanda C ity SD
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Vacancies

Bath CSD 
Student enrollment  ............................................1,759
Salary ...................................................$125-145,000
Allen Buyck
Interim District Superintendent
GST BOCES
9579 Vocational Drive
Painted Post, NY 14870
607-654-2283
dhughson@gstboces.org
Reply By:  .......................................... 9/24/10 

Clinton CSD 
Student enrollment  ...........................................1,400
Salary ...................................................$Competitive
Howard D. Mettelman 
District Superintendent
Oneida-Herkimer-Madison BOCES
Box 70, Middle Settlement Road
New Hartford, NY 13413
315-793-8561
awightman@oneida-boces.org
Reply By:  ......................................... 10/15/10 

Copenhagen CSD 
Student enrollment  ..............................................610
Salary ...................................................$105-110,000
Jay Boak
District Superintendent
Jefferson-Lewis BOCES
20104 State Route 3
Watertown, NY 13601
315-779-7010
placlair@mail.boces.com
Reply By:  .......................................... 9/24/10 

Florida UFSD 
Student enrollment  ..............................................840
Salary ...................................................$155-170,000
Vincent J. Coppola
Western New York Educational Service Council
SUNY at Buffalo
222 Baldy Hall
Buffalo, NY 14260
716-645-2932
debrabri@buffalo.edu
Reply By:  ......................................... 11/30/10 

Hamilton-Fulton-Montgomery BOCES 
Student enrollment  .........................................17,500
Salary ......................................Up to NYS Salary Cap
Mark Vivacqua
District Superintendent 
Herkimer-Fulton-Hamilton-Otsego BOCES 
352 Gros Boulevard
Herkimer, NY 13350 
315-867-2023
smaxson@herkimer-boces.org
Reply By:  .......................................... 9/15/10 

Lake George CSD 
Student enrollment  ..............................................950
Salary ..................................................$120-135,000
James Dexter
District Superintendent
Washington-Saratoga-Warren-Hamilton-Essex BOCES
1153 Burgoyne Avenue, Suite 2
Ft. Edward, NY 12828-1134
518-746-3310
jdexter@wswheboces.org
Reply By:  ......................................... 10/15/10 

Onteora CSD 
Student enrollment  ...........................................1,600
Salary ..................................................$150-165,000
Martin Ruglis
District Superintendent
Ulster County BOCES
175 Route 32 North
New Paltz, NY 12561
845-255-3040
mruglis@ulsterboces.org
Reply By:  .......................................... 10/1/10 

Scio CSD 
Student enrollment  ..............................................426
Salary ....................................................$95-120,000 
Robert Olczak
District Superintendent
1825 Windfall Road
Olean, NY 14760
716-376-8223
snenno@caboces.org
Reply By:  ........................................... 9/17/10
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               Golf 
 Invitational

- 11th Annual -  

Saturday, September 25, 2010
Saratoga Spa Golf Course

Saratoga Springs, NY

Event Schedule:
12 - 1 p.m.

Registration & Light Lunch

1:15 p.m.
Shotgun Start

5:15 p.m.
Light Dinner and Prizes 

Cost:
The cost is $480 per foursome. 

Cost includes 18 holes of golf with 
superintendents, a cart,

lunch, light dinner, and prizes. 
Superintendents" registrations are 

complimentary.

Registration Deadline:
Payment must be received

with registration ASAP.

The tournament is a fun and
exciting opportunity for

Strategic Partners to network
with superintendents while

playing a round of golf.

For more information,
please contact Deidre Hungerford, 

Program Associate,
The Council, at (518) 694-4885

or deidre@nyscoss.org.

Sponsored By:Premier Diamond
Partner, In! nite Campus/

Custom Computer Specialists, Inc.
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Current Legal Topics and Trends:  
New APPR Requirements, Charter 
Schools and Innovations in
Interactive/Electronic Learning
Presented by Premier Diamond
Partner Harris Beach, PLLC

Moderator: Douglas E. Gerhardt, 
Esq., Partner, Harris Beach, PLLC

What has now become a tradition at 
the Sunrise Café, Harris Beach at-
torneys will discuss the most current  
legal issues impacting schools. These 
include the new APPR requirements, 
how they impact negotiations, how 
more charter schools will impact  
public schools, on-line learning and 
any other topics/issues superinten-
dents would like to explore. This will  
be a guided conversation with plenty 
of time allotted for speci! c questions  
and answers.

Meeting Future Energy Demands
Presented by Premier Platinum 
Partner CSArch Architecture/
Engineering/Construction

Moderator: Jonathan Smith, AIA, 
LEED, AP, MS-AS Built Ecologies
CSArch Architecture/Engineering/
Construction

This presentation and discussion will  
highlight different  alternative energy 
solutions for schools, the potential 
funding opportuniti es and the added 
educational value of such projects. 
Developing a long range plan that 
incorporates altern ative energy solu-
tions will prepare your district for 
the next available funding opportu-
nity. Recent experience with alterna-
tive biomass heating fuels and solar 
electric systems will be the primary 
systems of consideration.

Defending the Bedrock
of Public Education
Presented by Signature
Partner K12 Insight

Moderator: Jesse Leib, Senior
Vice President Sales, K12 Insight

How do we get out of the ! nancial 
crisis facing my school district? 
That is the question foremost on 
the minds of every district leader. 
Yet another crisis looms...a crisis 
that threatens the very bedrock of 
public education:  eroding public 
trust. Districts that are fortunate 
to have a healthy measure of trust 
capital are able to brave ! scal (and 
every other) crisis with greater ease. 
District leaders have traditionally 

gone about building trust capital 
episodically. An episodic approach 
leaves trust capital to a matter of 
chance and leaves district leaders 
vulnerable to being de! ned by a 
small vocal minority found in every 
district. K12 Insight  will share ideas 
and case studies on how districts 
can embrace a systemic and system-
atic approach guaranteed to help 
engage stakeholders and to nurture 
and grow trust capital.

Obtaining LEED Certi! cation
for Your School
Presented by Signature Partner
The Pike Company

Moderator: Michael Rogers,
Project Manager, The Pike Company

An open discussion of the Green 
Building Council’s certi! cation pro-
cess and sharing examples of strate-
gies used for New York State K-12 
schools pursuing LEED credentials.

The New Law on Evaluating Teach-
ers and Principals:  What Superin-
tendents Need to be Doing Now*
Presented by Signature Partner 
Ferrara, Fiorenza, Larrison,
Barrett & Reitz, P.C.

Moderator: Henry F. Sobota, Esq., 
Partner, Ferrara, Fiorenza, Larri-
son, Barrett & Reitz, P.C.

Join Henry Sobota as he discusses 
the new law and emergency regula-
tions governing the evaluation of 
teachers and principals, APPR plans 
and mandates for Improvement 
Plans. He will also review the

2010 Fall Leadership Summit

Presented with Title Sponsor,
Premier Diamond Partner

Mosaic  Associates Architects.

Courage
Superintendency

of the

The

September 26-28, 2010

The Saratoga Hilton
& Saratoga Springs

City Center
Saratoga Springs, NY

Sunrise Café Breakfast Topics In-Depth
Re+ ect and discuss ideas that impact districts with your colleagues and Strategic Partners during our Monday
continental breakfast. The Sunrise Cafe is scheduled for 1 hour during breakfast. Come join the conversations. 

Monday, September 27, 2010 / 7:45 ' 8:45 a.m. Marketplace of Ideas Exhibit Hall /  Saratoga Springs City Center D
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 new requirements for appeals of evaluations on the 
impact the new system will have on discipline and
dismissals of probationary and tenured employees.
The discussion will also include mandates and strate-
gies for negotiations with unions over these issues.
In addition, it will also cover the new requirement
for training of evaluators.

Publishing Professionally: 
How to Write for The School Administrator
Presented by American Association
of School Administrators (AASA)

Moderator: Jay P. Goldman, Editor,
The School Administrator, AASA

What does it take for an education leader to be a
successful contributor to a professional magazine?
The editor of AASA’s monthly publication, The School 
Administrator , will discuss writing opportunities. He 
will talk about what the magazine seeks in editorial 

contributions and how you can enhance your chances 
of having a manuscript accepted for publication. Mr. 
Goldman (who early in his career covered K-12 educa-
tion for The Syracuse Herald-Journal ) will offer an 
inside look at the editorial review process for anyone 
who is thinking about submitting an article.

Resources for Improving Student Outcomes
Through the Inclusion and Infusion of the Arts
Across the Curriculum
Presented by NYS Alliance for Arts Education

Moderator: Jeremy Johannesen, Executive Director, 
NYS Alliance for Arts Education

Recent research has shown the positive impact of the arts 
on many facets of student performance, from attendance 
to developing 21st Century thinking skills. Join NYS Alli-
ance for Arts Education Executive Director Jeremy Johan-
nesen for a discussion of the data and resources available 
to expand the use of the arts in your schools.

2010 Fall Leadership Summit

Featuring: updates from NYS Department 
of Education staff, opportunities to network 
with statewide colleagues, sessions on key 
topics chosen by your peers and a keynote 

address by Dr. Michael Schmoker

October 13 -14, 2010
Albany Marriott  Hotel

Sponsored by
Premier Gold Partner

2010 Leadership Summit for
Assistant Superintendents

Teaching, Learning
and Literacy:

Putting Research to Work

For more inf ormation call 518-449-1063 or 
visit www.nyscoss.orgto download a 
registrat ion brochure.
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College for Every Student ' School 
of Distinction Award / Whitney
Stephen Broadwell, Superintendent, 
Willsboro CSD ; and Herbert !Rick" 
Dalton, President and CEO of
College for Every Student
College For Every Student (CFES) 
has established the School of Dis-
tinction Award to recognize schools 
that are promoting opportunities 
for students to realize their full-
est potential and increase college 
attendance. The award and criteria 
were established in the 2009-10 
school year and it is expected that 
20 or more schools nationwide will  
achieve this recognition. Since its 
founding in 1991, CFES has helped 
thousands of underserved students 
in over 500 public schools nation-
wide take steps towards college.  
Willsboro Central School, a small 
rural school is one of the schools that 
will be recognized. They will explain 
the application process, criteria and 
the bene! ts the school has experi-
enced during the past year as they 
worked to achieve this designation

Supervising the Marginal 
Teacher / Alabama
Ronald L. Friedman, Associate 
Professor, Long Island University/
C.W. Post Campus;  Former 
Superintendent, Great Neck UFSD 
and Long Beach City SD; Former 
President of the Nassau County 
Council of School Superintendents

Our ! eld is replete with supervisory 
techniques based on collaboration, 
staff development, and the suste-
nance of nurturing learning com-
munities as key factors in helping to 
insure professional growth and thus, 

student learning. But what does one 
do about the marginal staff member, 
whether a teacher, supervisor, or 
member of the support staff, who is 
unable or unwilling to  grow, evolve, 
and become, at the minimum, at least 
satisfactory, with growth potential 
beyond that? Frequently, our supervi-
sors just do not have the tools, knowl-
edge, or support available to move 
decisively regarding such individuals.  
One or two ineffective, or worse, op-
positional and de! ant staff members 
can negate all of the well-intentioned 
collaborative efforts of an otherwise 
thriving school commun ity. When 
such circumstances arise, frequently 
it’s the teacher or staff member in the 
next classroom or of! ce and/or the 
union of! cer who most wish admin-
istration would “do it s job” once and 
for all. Learn ways how to mitigate 
this situation successfully.

Planning for Change: 
Reviewing Readiness for 
Implementing Effective
Grading Practices / Travers
Nicole Catapano, Coordinator
for Data Analysis Services,
WSWHE BOCES; and Paul J. Alioto, 
Superintendent, Dansville CSD 

How do you know if your district is  
ready for change? At the root of school 
improvement efforts are assessment 
and grading practices and their 
impact on student learning. Oddly, 
when school leaders and committees 
focus on curriculum and instruction  
initiatives, assessment and grading 
receive little or no attention.  

School improvement demands 
that assessment and grading prac-
tices evolve with curriculum and 
instruction. This requ ires a shift in 
school culture where grading and 

assessment are discussed openly, 
plainly and with transparency; where  
teachers work together to develop 
consistent assessment and grading 
procedures that accurately mea-
sure and communicate what their 
students know and can do. Is your 
faculty ready to begin this conversa-
tion? Have they begun but suffered 
setbacks? Where is your school or 
district and how can you move them 
forward? Assessing your staff’s readi-
ness for change will help target your 
efforts. This interactive session will  
help school leaders prepare for imple-
menting systems change, with a focus 
on grading and assessment practices.

Beginning Capital Projects
for Educators '  The Design 
Phase / Phila 
Presented by Premier Platinum 
Partner Bearsch Compeau Knudson 
Architects & Engineers PC (BCK)
Suzanne McLeod, Superintendent, 
Union-Endicott CSD; John Knudson, 
Senior Principal, BCK; Steven 
Thesier, Principal, BCK; and Alan 
Pole, Educational Consultant, BCK

Planning, designing, and construct-
ing a capital project is a complex 
process that can be confusing for 
educators and the public. There are 
three key phases of a capital proj-
ect:  Pre-Design Planning, Design, 
and Construction. Each phase has 
its own set of unique complexities, 
jargon, and steps. This skill building 
workshop will provide participants 
with a comfortable knowledge level 
of the second phase of a capital 
project – The Design Phase. Tools 
will be provided that will assist you 
in understanding and managing the 
complexities of the Design Phase. 

2010 Fall Leadership Summit

Skill Building Sessions Presented: Monday, September 27, 2010

AM Skill Build ing Sessions
11:15 a.m. ' 12:15 p.m.
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2010 Fall Leadership Summit

Improving Student
Performance in the 21st
Century /  Broadway 1
Presented by Premier Diamond 
Partner In# nite Campus/Custom 
Computer Specialists
L. Oliver Robinson, Superintendent, 
Shenendehowa CSD; and Robert W. 
Melia, Assistant Superintendent, 
Shenendehowa CSD

Living in a data rich world creates 
certain challenges and opportuni-
ties for educators and schools. The 
often used “accountability” term 
enters into play via federal and state 
regulations. NCLB, the Grades 3 
through 8 Testing program, Regents 
Exams and the Race To The Top, 
are just a few of the data producing 
items we interact with as educators. 
The recently approved measure in 
New York State requiring teacher 
and principal accountability linked  
to both state test scores as well as 
district data create statutory respon-
sibilities for schools. Learn what  
tools can be used and how their use 
can improve student performance

Pension Planning / Broadway 2
Presented by Premier Gold Partner 
NYS Financial Planning Network
TBA, Superintendent; Lee E. 
Rosenberg, President, NYS Financial 
Planning Network - Jericho; John 
G. Clouden, Financial Planner, NYS 
Financial Planning Network $ West 
Seneca; Jerry Hodus, Financial 
Planner, NYS Financial Planning 
Network - Yonkers; and Leo McAllister, 
Financial Planner, NYS Financial 
Planning Network - Cobleskill

Before you retire you must make an 
important decision concerning your 
pension. Once made, your option 
can never be changed. It may have 
a dramatic effect on your income 
and standard of living for the rest 
of your life and an impact on your 
taxes and survivors.

Designing School Systems for 
ALL Children: A Toolbox to Fix 
America"s Schools / Broadway 3
Robert J. Manley, Retired Life 
Member, Professor of Educational 
Leadership, Dowling College, 
Oakdale, NY; and Richard J. 
Hawkins, Retired Life Member, 
Adjunct Professor of Educational 
Leadership, Dowling College, 
Oakdale, NY

School superintendents are faced 
with increasing organizational 
complexity, fewer resources, and 
ever increasing demands to in-
crease student achievement. This 
workshop will assist participants to 
sort through and understand their 
systemic challenges with the clarity 
necessary to institute practical, sus-
tainable, and high-leverage change. 
Participants will leave with the 
desire and tools to re-imagine and 
re-design their school systems for 
higher levels of collaboration, data 
in" uenced decision-making and, 
most importantly, greater student 
achievement for every child.

Summer Academies:
$Changing the Culture of a 
High School% / Broadway 4
Philip G. Steinberg, Superintendent, 
Pine Bush CSD; and Aaron Hopmayer, 
High School Principal, Pine Bush CSD

Imagine the concept of having more 
students come to summer school for 
enrichment than remediation. This 
past summer, over 400 students 
attended Pine Bush High School 
for that very reason. For the past 
eight years, Pine Bush High School 
has used the Summer Academy 
program to offer creative courses 
to promote student enrichment, 
character development, leadership 
skills, and team building, while pro-
viding students an opportunity to 
get high school or college credit. 

In this workshop, participants 
receive an overview and framework 
for the creation and implementation 
of ! ve summer academies: Leader-
ship and Law Academy, Literacy 
and Education Academy, Science 
Academy, Aviation Academy, and 
the Performing Arts Academy.

Web 2.0 and Social Media for 
School Districts / High Rock
Evelyn McCormack, Director 
of Communications, Southern 
Westchester BOCES

Much has been written about the 
Three Scary Places – Facebook, 
Twitter and YouTube. But you’d be 
surprised just how much these plac-
es can serve your school district as 
public relations tools. More th an 400 
million people use Facebook, and 
100 million log on every day. And 
guess what? A whopping 310,000 
of them are between the ages of 45 
and 63. Another 7 millio n accounts 
have been created on Twitter, and 
more than 20 hours of video are 
uploaded every minute on YouTube. 
So why aren’t schools going where 
their stakeholders already live – on 
social media? The reasons are many, 
some valid and others not so valid. 
We’ll take a look at best practices 
from the growing number  of school 
districts around the country t hat 
have squeezed onto the social media 
couch to join in the fun, create con-
versations, pass budgets and practice 
good public relations.
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2010 Fall Leadership Summit

Thank you to our Newsletter Underwriters

Resilient Leadership for
Turbulent Times:  Critical 
Strategies for Superinten-
dents to not only Survive but 
Thrive in the Bold Time of 
School Reform / Whitney
Diane E. Reed, Retired Life Member 
and Professor & Co-Director 
Educational Administration, St. John 
Fisher College, Graduate Education 
Leadership Program

Rapid change, decreased resources, 
technology advancements and the 
need to prepare students for an 
unforeseen future are the realities 
today’s educational leaders face. To 
thrive in this environment, educa-
tional leaders must have resilient 
strategies to use in order to respond 
in a relevant way. This interactive 
session will address such critical 
leadership strategies such as identi-
fying core values, and aligning what 
we believe, say and do. Professional 
development activities will be shared 
around the resilient strengths re-
garding optimism and values.

Protecting Yourself and Your 
Board When Making Decisions 
Involving Personnel and Labor 
Relations / Alabama
Presented by Signature Partner 
Ferrara, Fiorenza, Larrison,
Barrett & Reitz, P.C.
Donna J. DeSiato, Superintendent, 
East Syracuse-Minoa CSD; and 
Benjamin J. Ferrara, Esq., Ferrara, 
Fiorenza, Larrison, Barrett & Reitz, P.C.

As superintendent, your choices and 
decisions in dealing with personnel 
and labor relations matters often 

have far-reaching implications 
which can also affect relations with 
your Board and the Community-at 
-Large. This workshop will provide 
insights and observations on the 
“proper thinking proce ss” so as to 
better enable superintendents to 
make con! dent, astute and defensible 
judgments in these areas. With over 
37 years experience in representing 
public school district s in upstate
New York, Attorney Ben Ferrara has 
advised and counseled more than 
800 superintendents on legal and 
practical problem-solving prin-
ciples. His presentation will include  
overviews of important related legal 
principles, helpful tips and guidelines,  
and actual examples of good and poor 
decision-making in the se areas.

Mobile Technology and Educa-
tion in the 21st Century /  Phila 
Presented by Premier
Gold Partner Verizon Wireless
Thomas J. Phillips, Superintendent, 
Watkins Glen CSD; Billie Bauman, 
District Administrator for 
Curriculum, Watkins Glen CSD 
(recently retired); and Terrance 
Conner, Verizon Wireless

This discussion will review the im-
pact of mobile technology and the 
implementation model used at Wat-
kins Glen Central School District 
• “You gave them a What?# –
 Typical responses to providing  
 mobile devices to students.
• How to educate 21st century
 students with mobile technology.
• How to use this technology in
 #Real World# applications.
• How this has worked for
 Watkins Glen Central Schools

Women of Courage / Broadway 1
Phyllis Glassman, Superintendent, 
Ossining UFSD; Valencia F. 
Douglas, Superintendent, Nyack 
UFSD; Margaret Keller-Cogan, 
Superintendent, Clarkstown CSD;         
Kathleen Matusiak, Superintendent, 
Irvington UFSD; Francis G. Wills, Retired 
Life Member; and Michele V. Handzel, 
Esq, General Counsel, The Council

While women represent 35% of all 
superintendents, they experience 75% 
of the challenges presented to board/
superintendent’s relationships.

This workshop focuses on the 
concept of moral courage; it means 
standing up and standing out in 
defense of principle even when oth-
ers are standing aside. The stories 
and lessons shared are of value to 
all superintendents. Leaders will 
be encouraged to know that while 
it may be lonely at the top, you are 
never really alone.

Employee Layoff and Recall for 
Financial Reasons / Broadway 2
Presented by Signature Partner
New York Schools Insurance 
Reciprocal (NYSIR)
Robert K. Libby, Superintendent, 
Cohoes City SD; and Thomas F. 
Gleason, Esq., General Counsel, NYSIR

This session will address the nuts 
and bolts of layoff and recall pro-
cedures for district employees in 
times of ! nancial stress for school 
districts. The program will cover 
issues related to collective bargain-
ing; education law; seniority; and 
employee classi! cation. Particular 
fact scenarios will be discussed, and 
participants will be able to present 
questions on circumstances that 
have occurred in their districts.

PM Skill Build ing Sessions
1:30 ' 2:30 p.m.



UPCOMING
       EVENTS

Fall Leadership Summits 
September 26-28, 2010 ...Saratoga Springs, NY
September 25-27, 2011 ....Saratoga Springs, NY

Winter Institutes 
February 27-March 1, 2011 ..............Albany, NY

AASA Convention
February 17-19, 2011 ........................Denver, CO

Surviving the Superintendency:
Tips from Legal Experts
November 16, 2010 ..................Westchester, NY
November 18, 2010 .......................Syracuse, NY

2010 Leadership Summit for Assistant Superintendents
Teaching, Learning and Literacy:
Putting Research to Work
October 13-14, 2010 .........................Albany, NY

2010-11 LEAF, Inc. Programs:
New Superintendents Institute
October 29, 2010 - Albany, NY
December 3, 2010 - Albany, NY
February 26, 20100 - Albany, NY

Leadership for Student Achievement
November 4, 2010 ............................Albany, NY
December 10, 2010 ...........................Albany, NY
February 10, 2011 .............................Albany, NY
March 8, 2011 ...................................Albany, NY
May 5, 2011 .......................................Albany, NY

LEAF/NYSASCD Conference
April 13-14, 2011 ...............................Albany, NY
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OK, Mr. Superintendent, I am Nearly Done with
Your High School and I Have an Autism Spectrum 
Disorder, Now What? / Broadway 3
Francis M. Murphy, Retired Life Member, Director of the Gersh 
Experience; Vida Heathcote, Autism Spectrum College Graduate

School superintendents are doing a better job understanding 
Special Education students every year. What options are there 
to transition them to successful adult lives? Dr. Murphy and a 
student in the program will discuss strategic options.

Basics of State Aid / Broadway 4
James Baldwin, District Superintendent, Questar III BOCES; 
Michele Levings, Director, Questar III BOCES, State Aid and 
Financial Planning Service; and Patricia A. Service, Senior 
Specialist, Questar III BOCES, State Aid and Financial
Planning Service

Understanding the factors that impact your district’s State
Aid makes you a better chief ! scal of! cer. Discussion will 
focus on student counts, wealth factors and the State Aid
process.  Knowing what the current State Aid formulas are 
and how they were developed can help you understand
potential changes in state support for education. 

The Changing Landscape of School
Communications and What It Means for
Public School Leaders / High Rock
Deborah Bush-Su% ita, Manager, Capital Region BOCES 
Communications Service

The communications industry is undergoing a dramatic 
transformation that has enormous implications for our public 
schools. First came the Internet, followed by a decline in us-
ers of traditional news media and now an explosion in social 
media. News now breaks on the Web and gets transmitted 
to every corner of your community within minutes via text 
messages, cell phones, blogs, Facebook, Twitter, YouTube and 
other emerging communication technologies. Districts that 
have been slow to respond to this new reality are vulnerable to 
rumors that can spread like wild! re and to critics who are ea-
ger to ! ll a communications void, framing the debate in ways 
designed to make public school leaders squirm. It doesn’t 
have to be that way' Today’s changing communications land-
scape empowers savvy school leaders to break their own news, 
establish their own social networks and be the ! rst and best 
source of information about what’s happening in their board 
rooms and their classrooms. Join us for a thought-provok-
ing analysis of what the changing communications landscape 
means for school leaders who are under the public microscope 
and feeling the heat.
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