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Starting Over

Election Brings New Laders to Abany and Washington,
More Uncertainty b State Senate THE of
By Robert Lowry, Jr., Deputy Director IJNCH_‘

) _ SCHOOL SUPERINTENDENTS
As they did four years ago, New Yorkers have elected the Democratic State

Attorney General as their next Governor. Thereafter the similarities mostly
end, however.

In 2006, Eliot Spitzer rode to the Governor’s oflce with a record landslide,
built on his national reputation as “the sheriff of Wall Street.” He promised,
“Day one, everything changes.” The state’s nances were relatively strong.

In the month he was elected, the percentage of New Yorkers saying the state
was heading in the right direction reached its peak in the !ve year history of
Siena Research Institute polling.

In winning the 2010 gubernatorial election, Andrew Cuomo achieved the

third highest victory margin of all time, but with approximately 15 percent
fewer votes than Mr. Spitzer received four years ago. The state faces struc-
tural de!cits projected to reach over 20 percent of expenditures in two years.
The percentage of New Yorkers telling Siena the state is headed in the wrong
direction reached its highest point ever in October. Facing these challenges,
Governor-Elect Cuomo has struck a more measured, more mature tone than
his predecessor, acknowledging that not everything will change on day one.

New Directiors Fom a New Governor

Some observers faulted the gubernatorial candidates for not giving more
attention to education. Given the !scal challenges facing schools and the
demands impending from the state’s Race to the Top commitments to Wash- i
ington, there is an upside to having the Governor take a back seat education Keep Up with all

policy for a time. the State News...

Mr. Cuomo’s !scal agenda will have profound implications for schools. Read Tur CounciL’s
His !rst television commercial of the campaign was not a conventional,

“allow me to introduce myself” ad, but a call to cap school and local govern- EdVantage Blog
ment property taxes. He told the New York Times he would cut School Aid. http://blog.nyscoss.org/
He also promises a review of state mandates, another revision of public
employee pensions (“Tier VI”), and new efforts to promote consolidation,
but has been sketchy on details for all. N D=

Some of Mr. Cuomo’s more thoughtfully provocative comments on policy
matters have concerned School Aid. In his comprehensive policy agenda,
he called for “scrutinizing” expense-based aids, observing, “We should !rst
direct scarce dollars to basic educational program needs before allowing
expense-based reimbursements for Building Aid and support functions to
escalate in an uncontrollable way.” He also calls for ensuring aid is “targeted
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and fair,” so that low wealth/high
need districts do not “...bear the full
brunt of any School Aid cuts.”

The Governor-to-be also expresses
enthusiasm for a New York varia-
tion on the federal Race to the Top
initiative. In his scheme, the state
would reward school districts with
aid to match any savings they can
achieve through consolidation,
sharing arrangements, contract
renegotiations, or other plans.

Other Siatewide Of! ces

Other election results present a
mixed picture. For the !Irst time in
anyone’s memory, all six statewide
oflces, including both U.S. Senate
seats, were on the ballot. Democrats
retained each position. Senators
Chuck Schumer and Kirsten Gil-
librand joined Andrew Cuomo in
winning with over 60 percent of the
vote. State Senator Eric Schneider-
man of Manhattan won election as
Attorney General by a margin which
surprised most observers (55 to 44
percent), after a weekend poll had
the race a dead heat.

After Governor and Education Com-
missioner, no state-level of! ce has
had more impact on schools in re-
cent years than the State Comptrol-
ler. Democrat Thomas DiNapoli won
election to a full-t erm after a hard
fought campaign, without an en-
dorsement from party leader Cuomo,
but with strong unio n support.

The role of the Comptroller inher-
ently creates tensions with school
district leaders: one part of his job is
to detect weaknesses in the !'nan-
cial management of the entities
his oflce audits, including schools.
But Mr. DiNapoli has exercised his
position with more balance and
restraint than school of!cials com-
monly recognize or could reason-
ably expect from a politician facing
a tough campaign. For example,

while faulting districts for reserves
in excess of what law allows, he also
went against the tide of conven-
tional opinion to propose amending
laws to give schools more ways to
put money aside for future contin-
gencies. Assembly Speaker Shel-
don Silver was on target in calling
DiNapoli, “one of the most decent
elected of!cials | have ever met in
my entire career.”

State Legidature:

More Senate turmoil?

Outcomes in State Senate elections
raise the prospect of continued
gridlock and turmoil in that chamber.
With three races yet to be decided,
the balance of power could range any-
where from 32-30 for the Democrats
to 33-29 for the Republicans. With
the narrow margin for either party,
persistent jockeying seems likely, ei-
ther to cement a governing coalition,
pass individual bills, or both.

A 31-31 tie between the parties is
a possible outcome. This would
raise constitutional questions over
the role of the Lieutenant Gov-
ernor, who will be Robert Duffy,
now Mayor of Rochester. The State
Constitution authorizes him to vote
on procedural matters but is less
clear on whether he may break ties
on legislation, which the constitu-
tion requires to be passed by “...a
majority of the members elected

to each branch.” A tie would also
confound the traditional “three men
in a room” approach to negotiat-
ing, where the Governor, Assem-
bly Speaker, and Senate Majority
Leader resolve the state budget and
other issues.

Despite being out of power for the
last two years, the Senate Repub-
licans still have had more practice
and success operating as a cohesive
bloc. They may also make School
Aid a higher budget priority, es-

Cortinued on page 3
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pecially with a Governor of the opposite party seeking
cuts. As it stands now, Republicans may have have
regained their solid hold on Long Island, apparently
winning back two seats held by Democrats in the last
term. That could in"uence both the priority given to
education funding, as well as how it is to be distributed.

In the Assembly, the election whittled down the Demo-
crats huge majority but it remains huge. Republicans
gained from six to 10 seats, leaving the Democrats

still holding around two-thirds of the chamber’s seats.
While there has been speculation about how Assembly
Speaker Silver and the new Governor will get along, Mr.
Cuomo needs at least one partner who has shown he
can get things done. Also, Mr. Silver has expressed will-
ingness to work with the new Governor to avoid new

or increased state taxes and other priorities, including
negotiating a property tax cap.

Cormgress

At the national level, the Republicans won back the
majority in the U.S. House of Representatives achieving
the biggest single election swing in seats since 1928. In
a case of “what goes up, [probably] must come down,”
New York State was one of the leading contributors to
the Democratic gains in the House in the two preceding
elections and to the Republican resurgence this year.

The new Speaker will be John Boehner, who chaired
the Education and Labor Committee when the No Child
Left Behind Act was enacted. Education, including
reauthorization of Title | and other federal initiatives
governed by the NCLB, has been cited as one possible
area of bi-partisan cooperation. But that seems exces-
sively optimistic right now.

While Americans may profess to be put off by the po-
larization in their politics, their choices on November
2nd left Washington more polarized. Recently elected
moderate Democrats were the most likely to lose and
their replacements in many cases are arch-conservative
“tea party” activists. So both parties now are controlled
more by their most partisan elements. Also, while some
conservative commentators have praised President
Obama'’s efforts to promote charter schools and teacher
accountability, the election has left him with fewer al-
lies within his own party, which becomes more depen-
dent on traditional allies, including teacher unions.

Outlook

Mr. Cuomo has struck an unfriendly tone toward
public education. In addition to promising to cut state
aid and seek a property tax cap, he contends that the

state’s schools are !rst in per pupil spending, but 40th
performance, measured by graduation rates. This is, of
course, a gross oversimplilcation. New York also com-
monly ranks high for within-state per pupil spending
inequities, and also produce wide variations in perfor-
mance, perennially dominating the Intel Science Talent
Search and long leading in Advanced Placement partici-
pation, until other states started to catch-up.

A larger point is that the times are unfriendly to pub-

lic education. The state is now projected to face a $9
billion budget de!cit for its coming year. There is
widespread, if super!cial, support for capping property
taxes. Pension costs are surging. Federal stimulus help
is expiring and prospects are nil for new aid from a Re-
publican-dominated U.S. House of Representatives.

Perhaps the best that can be hoped now is that Andrew
Cuomo is serious about putting New York State on the
right track; that he will confront the obstacles in its

path with sincerity, not cynicism; and that he will rec-
ognize school district leaders as fellow public servants
striving in their own communities to balance what
schoolchildren need and what taxpayers can afford.

1en The Leader In Tankless Gas
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Legal News

When is a Contracfemm Too Long?

Refresher on Superintendent Contract Duration
By Michele V. Handzel, Esg., General Ceeh

It is well known and settled that New York State law delineates acceptale terms of superinten-
dent contracts. The general rule is a schoddistrict may enter a contra ct with a superintendent for
a period of three to !ve years (Ed Law §17113)). Certain exceptions to the rule exist for city school
districts and further parameters are set for the City of Rochester schools.

Sometimes, the ‘lve year rule’ creates confusion particularly when dealing with contract extensions.
The following provides a refresher on the v e-year rule and recommendations for sound contract
management.

The Law and Cases
New York State Education Law 81711 provides, in pertinent part:

“(1) the board of education of a union free school district may appoint a superintendent consistent with the
provisions of this section. . . .

(3) . . . a board of education may enter into a contract with such superintendent for a period of not less than
three and not more than !ve years . . .

The Commissioner of Education has analyzed this provision several times, in particular ‘the !ve-year rule.’

More than 20 years ago, the Appellate Division, New York’s second highest level of court, decided Matter of Lew-
iston-Porter CSD (154 AD2d 777 (1989)). There, a board of education entered a three-year contract with a super-
intendent. In the last year, the parties entered another three-year contract which commenced at the completion of
the !rst three-year term. The contracts were challenged claiming they violated the !ve-year rule. The court agreed
with the Commissioner that the contracts were valid. They held the board and superintendent entered two sepa-
rate three-year agreements and neither violated the !ve-year rule.

A similar issue came up in Appeal of Dillon (33 Ed. Dept. Rep. 544 (1994)). The original contract was entered in
1991. Later amendments extended it through 1998. Again, the Commissioner ruled the contracts were valid. Rely-
ing on Matter of Lewiston-Porter, he explained, “neither the length of the contractual period before or after the
time of the extension exceeds !ve years, [therefore] there is no violation of §1711(3).”

This rationale was applied again to validate contracts in Appeal of Knapp (34 Ed. Dept. Rep. 207 (1994)). There,
the original contract was entered in 1993 and later extended for another !ve years to 1999. The Commissioner

held a board may “agree to extend its superintendent’s contract. Such an extension is permissible [under §1711(3)]
so long as the duration of the contract either before or after the extension does not exceed !ve years.” He found in
Knapp that did not happen.

Most recently, the Commissioner decided Appeal of Boyle (35 Educ. Dept Rep. 162 (1995)). Boyle is oft-cited
relating to the !ve-year rule and stands in contrast to these prior cases. In Boyle, the board and superintendent
entered three contracts. The terms of the second and third of these overlapped and both were for !ve-year terms.
Because of the way in which the agreements were drafted, the second contract effectively tacked on another !ve
years to a preexisting !ve-year agreement. That, the Commissioner found, violated the !ve-year rule. Reaching
this conclusion, he clari'ed the scope of the rule - two contracts read together may not exceed the !ve-year limit.
The Commissioner distinguished Boyle from Lewiston-Porter, Dillon and Knapp. He explained in the latter cases,
only one contract applied at any given time so the !ve year rule was not violated. In Boyle, two applied for a total
of more than !ve years.

See, Ed. Law §82507(1), 2565(1), (3)).

The legal process known as “devolution” makes 81711 applicable to central school districts. Through devolution,
the powers and duties of a union free school district are made applicable to central school districts.

continued on page 5
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Legzl News

Conplying with the "FiveYea Rue#

Boards and superintendents want to comply with the law and the !ve-year rule. Frankly, they must. To do other-
wise jeopardizes the contract and the employment relationship. Yet, the rule can be confusing to apply. And, when
relations are strong, as they are in so many places, both sides would like to extend the agreement for as long as
they can. Remember, this can only be for a maximum of !ve years.

To help ensure compliance, several steps can be taken:

Clear Drafting: Ensure the superintendent’s contract is clearly drafted and includes a speci!cally
delineated duration which complies with the !ve-year rule.

Correlate: The duration of the contract should correlate with the board resolution approving the contract
term. While this may seem painfully obvious, THe CounciL has seen myriad amendments which do not
correspond with the term adopted by the Board and this has thrown the entire contract term into question.

Redraft: Itis easy to simply amend a contract without actually redrafting it in its entirety. However, the latter
is preferred. Redrafting the agreement will ensure a single agreement stands alone setting forth the particular
provisions. A single contract also can more easily avoid confusion regarding duration. A single contract is also
easier for review by the retirement system when that day arrives. Whenever possible, try and redraft the
agreement so it stands alone and avoid multiple amendments which lead to confusion and question.

(Note, some school attorneys disagree with this premise and opt for continuous renewals. He CounciL believes
such a practice tends to add confusion not clarity.)

No Tacking: While new contract durations can be tacked on to old ones, be certain that the two terms,
read together do not exceed !ve years.

Avoid the Nod and Handshake: Do not
rely on a handshake agreement on the
duration or any term of the agreement.
Write it down. Doing otherwise jeopardizes
the entire agreement.

Resolve ambiguity: If your current
contract is not entirely clear regarding term,
clean it up now.

Simple language: If you or the board insist
on a simple contract extension, be clear that
extension is actually a new contract term and
clearly express the duration in the extension
document.

Call THe CounciL . Perhaps our most sound
advice is to call THe CounciL (518.449.1063).
We handle more of these issues than any
other. We can advise and assist you to ensure
the !ve-year rule and all the nuances of the
superintendent contract are properly

addressed to your benelt.

Thanks to Douglas Gerhardt, Esq., partner
at Harris Beach, PLLC a Premier Diamond
Partner for his contributions to this article.
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NMember News

Corgratulations

Congratulations to Henry L. Grishman
Jericho, for his one-year presidential appoint-
ment to THE CounciL’s Executive Committee.
President Robert W. Christmann, Grand Island,
appointed Hank to the Executive Committee
because of his past service to #e CounciL, his
work in LEAF, Inc., and his extensive experi-
ence statewide. Hank also led e CounciL’s
Executive Director search on behalf of our
members this past year. This presidential
appointment process was approved by our
members at the 2010 Winter Institute when
representatives from the New York City
Department of Education vacated this post.

S

Congratulations to

Kacey Feldman

Program Associate

for THE CounciL, and

her husband, Brad, on

the birth of their baby

girl, Halle Isabelle

Feldman on Tuesday,

October 26, 2010.

Halle weighed in at 7

Ibs. 8 ounces and 19

inches long. The new

family is now at home

adjusting to their

new lifestyle. Kacey will be out of the oflce and
will return to work in January 2011. Questions
related to Educorps should be directed to Kelly
Masline, Senior Associate Director at kelly@
nyscaoss.org and LEAF, Inc. programs includ-
ing the November Legal Brielngs and Future
Superintendents Academy (FSA) should be
directed to Vren Banks, Programs and Resource
Development Associate at vren@nyscoss.org.

AASA Povides Discounted
Rate for New Members

The American Association

of School Administrators

(AASA) has offered a 50%

discount on Active Member

Dues for valid memberships

through June 30, 2011 for

new members. Active member dues are currently

$426 per person; with the discount, dues would be

$213 for the 2010-2011 member year. In order to be
considered for this option, you need to be anew mem-
ber to AASA and have a completed AASA Dues Subsidy
certi!cate returned with your AASA membership appli-
cation. If you are interested in taking advantage of this
discounted offer, contact Karen Dooley, THE CounciL’s
Membership Services Coordinator at karen@nyscoss.org
or (518) 694-4877 and ask for the appropriate applica-
tion and certilcate.

You have a passion for te aching.
And with a powerful signal, you
tak e that passion well beyond
the classroom. Expand your
mobile educatio n optio nswit h our
solutions like in-the-fie ld data
access, broadcast messaging,
seamless remote communication,

and wireless systems

monito ring.

For more information, ca!!
your Account Manager at
315.794.9007 or visit
VERIZONWIRELESS.COM/
EDUGATION
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NMember News

Couwncil Awards # Aacepting Nominations

Friend of The CountAward

The Friend of THE CounciL Award is given annually
in recognition of a non-member’s contribution to
THe CounciL and the !eld of education. It is awarded to

an individual who is:

It is awarded at the Winter Institute and sponsored

Actively involved in education and is active with
THe CounciL.

Recognizedby superintendents as a person/
organization who contributes time for the purpose
of improving public education.

by Premier Silver Partner Cisco Systems.

Appreciation Award

THE CounciL’s Appreciation Award was established to
recognize an active member’s efforts on behalf of
THe CounciL and its initiatives. Individuals can be
nominated by a colleague or someone in the !eld of

education. The award is presented each year during
the Winter Institute. This award is sponsored by
Premier Diamond Partner C&S Companies. The award
is given to an active Council member who:

» Volunteers time on behalf of THE Councit
(e.g., offers workshops, participates actively on a
committee, etc.)

* Has been active with a number of activities over
anumber of years.

« Is recognized in the !'eld of education as an
educational leader (e.g., by colleagues, in his/her
community, by T He CounciL).

* Is nominated by a colleague or THe CounciL.

To nominate someone for either of these awards, please
send a letter to the Distinguished Service Chair, Dr.
William Johnson c/o The CounciL, 7 Elk Street, Third
Floor, Albany, NY 12207 by December 3, 2010 or e-mail

deidre@nyscoss.org with your recommendation.

Superintendent!s
Brie" ng Books Availabke

THE CounclL is pleased to offer The 2011
Superintendent’s Brielng Book: Vital
Information for School District Leaders,

a publication of Educational Research
Service. The brie!lng book provides su-
perintendents and their staff with com-
prehensive, yet concise, overviews of the
best thinking available on a wide range
of top-priority issues. This resource can
help leaders improve their overall effec-
tiveness as advocates and decision-mak-
ers by helping them to identify programs
and practices that will improve student
achievement and make research-based,
data-driven decisions with con!dence.
The cost is $96. To order, please contact
THE CounciL at 518/449-1063 or e-mail

rina@nyscoss.org.

www.clarkpatterson.com

Clark Patterson Lee

DESIGN ROFESSONALS
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Vecancies

Ardsley UFSD

Student Enrollment ................ 2,200
Salary ....cccoeeeeeeiiieenne, $Competitive
Sandra A. Simpson

Chief Operating Oflcer

Southern Westchester BOCES

17 Berkley Drive

Rye Brook, NY 10573
914-937-3820

vcermele@swboces.org

Reply BY: .vveeveeeeeeeen, 11/19/10
Chappaqua CSD

Student Enrollment ...............4 4,000
Salary ....cccoeeeeeeiineenne, $Competitive

Hazard, Young, Attea & Associates
5600 N. River Road

Rosemont, IL 60018
www.hyasupersearches.com
847-724-8465
oflce@hyasearch.com

Reply BY: e, 12/15/10
Florida UFSD

Student Enrollment ................... 840
Salary ...occcoeeeeeeiiineenn, $155-170,000

Vincent J. Coppola

Western New York Educational
Service Council

SUNY at Buffalo

222 Baldy Hall

Buffalo, NY 14260
716-645-2932

debrabri@buffalo.edu

Reply BY: .vveeeeeeeeee. 11/30/10
Glen Cove City SD

Student Enrollment ................ 3,150
Salary ....cccoeeeeeviineenne, $Competitive

Richard Lerer

Educational Consulting Services
PO Box 189
Hastings-on-Hudson, NY 10706
914-478-7700
lererecs@optonline.net

Reply BY: v, 11/22/10

Greece CSD
Student Enrollment ............... 12,270
Salary .....ccceveeeennnn $200-250,000

Jo Anne Antonacci

District Superintendent
Monroe 2-Orleans BOCES
3599 Big Ridge Road
Spencerport, NY 14559
585-352-2411
search@monroe2boces.org
Reply BY: .o,

1/5/11

Ichabod Crane CSD
Student Enroliment ................ 2,035
Salary ......cceeveeeiineenns $145-165,000
L. Jeffery Baltes

Chief Operating Oflcer
Questar I

10 Empire State Boulevard
Castleton, NY 12033
518-479-6885
bboudreau@questar.org
Reply BY: oo,

/711

Mt. Morris CSD

Student Enrollment ................... 585
Salary .....ccceevveiiineenns $110-120,000
Jennifer Lewis

Of! ce of the District Superintendent
Genesee Valley Educational Partnership
80 Munson Street

Le Roy, NY 14482

585-344-7580

jlewis3@gvboces.org

Reply BY: .o, 3/4/11
Pioneer CSD

Student Enrollment ................ 2,600
Salary ......cceeveeeiineenns $130-150,000

William D. Silky or Lucy Martin
Castallo & Silky-Education Consultants
P.O. Box 15100

Syracuse, New York 13215
315-492-4474
WDSilky@aol.com

Reply BY: ..ccocvvvvivviirineenen,

/7111

Schroon Lake CSD
Student Enrollment ................... 248
Salary .......cceeveeeiineenns $100-125,000
Craig L. King

CVES

P.O. Box 455
Plattsburgh, NY 12901
518-536-7311
cking@cves.org

Reply BY: .oovieiiiieee,

2/18/11

Syracuse City SD

Student Enrollment ............. 20,000
Salary ...cccoeveeeeiiieeenee, $Competitive
Lee T. Pasquarella

Cascade Consulting Group

3333 South Plum Street
Seattle, WA 98144
425-455-8108
[tp@msn.com

Reply BY: ...vvvvevveenen, 12/13/10
Ulster BOCES

Student Enrollment ............. 28,000
Salary..........coceeeine Up to NYS Cap
Lawrence Thomas

Sullivan BOCES

6 Wierk Avenue

Liberty, NY 12754

845-292-0082

[thomas@scboces.org
Reply BY: ..vvvvvievveeeeeeen,

1/7/11
Wainscott Common SD

(Part-Time)

Student Enrollment ..................... 70
Salary ...ccoeveeeiiiieeenee, $Competitive
Gary D. Bixhorn

Chief Operating Oflcer

Eastern Suffolk BOCES

PO Box 454

Medford, NY 11763

631-687-3112

suptsearch@esboces.org

Reply BY: ..ccvvvvveveenen, 11/23/10
Wheatland-Chili CSD

Student Enrollment ................... 700
Salary .....ccceeeeeenneen. $155,000 Range

Stephen Uebbing

Warner School of Education
University of Rochester
Rochester, NY 14627
585-489-5461

suebbing@warner.rochester.edu
Reply BY: ..vvvvevveeeeeeeenn, 1/7/11
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NMember News

Pathways to Leadership Scholarship for
Minorities and Women # Applications Available

The Pathways to Leadership Scholarship for Minorities and
Women was established in 1998 to promote and inspire mi-
norities and women to enter the !'eld of educational admin-
istration and is awarded annually at THe CounciL’s Winter
Institute. Two scholarships are awarded in the amount of
$2,500 to nominated minorities and/or women enrolled in a
School District Administrator Certi!cate or Doctoral Degree
program. Guidelines were mailed to all members the week of
October 25, 2010. Nominations forms must be submitted to
Council of!ces by Friday, November 26, 2010. THe CounciL
will in turn notify and provide application materials to those nominated. The deadline for all application material
from nominees is Friday, December 17, 2010. Completed applications will be screened by the Pathways to Leader-
ship Committee in December. Forms can be found on-line at www.nyscoss.org.

ARRIS
CONTRACTIN G
COMPANY, INC.

When Quality Counts

189 $nith Sreet
Powhkeepse NY 1801

Tel 845-4733600

Fax 845-473-1453
sales@arriscatracting.com
www.arriscontracting.com
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UPCOMING

G

EVENTS
Lecal Brie! ngs
November 16, 2010................. Westchester, NY
November 18, 2010............ceuvveeen.. Syracuse, NY
AASA Convention
February 17-19, 2011..................... Denver, CO
Winter Institutes
February 27-March 1, 2011............. Albany, NY

Fal Leadership Summits
September 25-27, 2011...Saratoga Springs, NY

2010-11 LEAF, Inc. Programs:

New Superintendents Institute
December 3, 2010 - Albany, NY
February 27, 2011 - Albany, NY

Future Superintendent!s Academy
Held in Saratoga Springs unless otherwise noted

November 19-20, 2010

January 28-29, 2011

February 28-March 1, 2011 - Albany, NY
March 25-26, 2011

April 15-16, 2011

June 3-4, 2011

Leadership for Student Achievement

December 10, 2010........cceevevnveeennnnns Albany, NY
February 10, 2011.........ccccovvvvvveennnn. Albany, NY
March 8, 2011 ......cevvieniiiiieiieeeeeenn, Albany, NY
May 5, 2011 ...ceciiiiiiiiiiiiiiiie e Albany, NY
LEAF/NYSASCD Conference

April 13-14, 2011......ccoovvviiiiieiiiennn. Albany, NY

Ha
Than kspgpizing$

Wellnass

Serving & Rde Models forWelness

By Lynda Quick, Assistant Supetiendent,
Cataraugus-Allegany-Eie-Wyoming BOCES

School districts across the country have adopted and
implemented their district wellness policies as required

by federal law. However, many school districts have taken
wellness a step further by developing comprehensive
policies and programs that also include staff wellness

and education.

The advantages of educating our staff about wellness and
making healthy lifestyle choices are multi-fold. First, our
employees serve as role models for our students. Their
healthy eating and lifestyle choices are readily observed by
our students and ultimately in"uence the choices students
make in school and at home. Second, the advantages to
having healthier employees include: reduced absentee-
ism; lower workers’ compensation expenses; fewer leaves
of absence; and reduced health insurance costs.

Districts can take steps to encourage staff wellness with
relevant and informative materials that can have a life-
time of impact. One idea is to dedicate part or all of a staff
development day to a wellness fair where staff can explore
different wellness topics such as healthy eating, control-
ling diabetes and high blood pressure, and relaxation
techniques. Often times, local health departments, medi-
cal facilities and other local not-for-pro!t agencies can
assist in providing speakers and materials for such staff
development days. Opportunities for staff to be screened
for high blood pressure and diabetes can provide an added
bene!t. Many health insurance plans also provide screen-
ing and education programs for employees free of charge.
Contact your district’'s health insurance carriers to see
what programs our available in your area.

Another idea is to implement a walking or exercise
program where staff can use various pre-marked walking
areas and distances. Local agencies will often supply
complimentary pedometers to be distributed to staff.
Walking programs can be especially fun when turned into
a competition between buildings or grade levels to see
who can walk the most miles. In addition, many districts
have allowed staff to participate in weight-loss programs
on site after hours. The power of participating with fellow
staff members and friends in a convenient and comfort-
able environment can be very benelcial and everyone
benel!ts as the pounds drop off#

Remember — be role models for wellness and
healthy lifestyle choices in your district and

watch the bene!ts unfold"
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Upcomiing LEAF Evaris

Leadership for Student Achievement

The next session of Leadership for Student Achievement series will be

held on Friday, December 10  in Albany. The session will feature

Dr. Michael Fullan , renowned authority on education reform and leadership
development, who will present on the importance of “Motion Leadership.” This
professional development series has now been opened up as single sessions at
the cost of $299 per session.

Session 2 of leadership for Student Achievement is
sponsored by PremierSilver Pariner Sdenti! ¢ Leaming

New Superintendents Institute Session 4

The fourth session of the New Superintendents Institute will be held on Friday, December 3  in Albany. The
day will focus on ethics, advocacy and the Inancial leadership of superintendents. Roundtable discussions with
experienced superintendents are also included. All Irst year superintendents and superintendents new to New
York state are encouraged to attend.

Session 4 of the NewSuperintendents Institute is sponsored
by Premier Diamond Pamer Campus Corstruction.

Comecting Content and Kids: Differentiated

Instruction and Undesstanding by Design

Save the date $ Apltil3 & 14, 2011

Cosponsored by NYSASCD

This conference, featuring Jay McTighe and Carol Ann Tomlinson , co-sponsored by the NYS Association of
Supervision and Curriculum Development, will focus on the interrelated needs to address content standards in
rich and authentic ways while remaining responsive to the diversity of learners we teach. The mutually supportive
connections between Understanding by Design and Differentiation will be examined.

Conference topics will include strategies for addressing differences in learners’ readiness levels, interests and
prolles in the context of a quality curriculum; ways in which UbD supports the development of a rich curriculum
suitable for differentiation; criteria for analyzing quality of curriculum and differentiation; the 3 P’s of grading

and reporting; and ideas for further connecting DI and UbD in classrooms. This event is open to superintendents,
assistant superintendents, principals and assistant principals, directors of curriculum and teachers. Teams are
encouraged to attend together. Cost per person is $375, teams of four or more will receive a discounted rate of
$350 per person. Registration materials will be available in December.

For questions regarding any of these Leadership for Educational Achievement
programs, please contact VVren Banks, Programs & Resource Development
Associate at (518) 449-1063 or email vren@nyscoss.org.

Thankyou to our Nevsletter Underwiters
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2011 Wintsr Institute & Lobby Day

Join us in Februar and Experience the 201MWinter Institute

s | LEADIN(othe
- TFUTURE

' Felruary 27 $ Mach 1, 2011
The Desmond Hotel & Conference CentetpAny, NY
» National Keynote Speaker: Listen to Darrel Scott, father of Columbine victim Rachel Scott and founder

of Rachel’'s Challenge, on the importance of investing in education. Learn how to invest into the minds,
hearts and lives of the people you work with everyday.

» Focused Learning:  Workshops and presentations that focus on the nuts and bolts of lobbying for your school;
analysis of the new Governor’s budget; and state of!cials’ outlook on education.

New and early career superintendents can also continue their year-long seminar series on making the
transition to the superintendency successful.

» Networking:  Network with colleagues during our Sunrise Café table top discussions Monday morning or
during our networking lunch. Meet Strategic Partners in our Marketplace of Ideas or enjoy a special wine
tasting on Saturday afternoon. All are great ways to network with colleagues or !nd out new ideas that
support education.

» Advocating for your District: Join your colleagues on Tuesday and advocate on behalf of your school
district during Lobby Day.

» Honoring Colleagues: THe CounciL will present our Appreciation Award and Friend of T He Counci Award
during the opening of the Winter Institute. We'll also present the Pathways to Leadership Scholarships for
Minorities and Women to two deserving individuals.
You will also get a chance to hear from the New York
Superintendent of the Year winner.

Registration Materials will be available

December 2010. Though you may have bundled and
pre-registered for the Winter Institute, we still require
you to complete and send in an attendee registration
and housing form. Contact Karen Dooley, karen@
nyscoss.org with registration questions or Rina Greco,
rina@nyscoss.org with your housing questions. You
can also contact THe CounciL at (518) 449-1063.

LEADIN¢gothe
FUTURE

Join Us!«¢
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