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Chdlenging Beginning

Cuamo Cdis for Reform and Rstraint

By Robert Lowry, Jr., Deputy Director QT)HE C of

Andrew Cuomo’s !rst week as
i SCHOOL SUPERINTENDENTS
Governor won generally posi-
tive reviews. But the outlook for
schools and state government
remains troubling.

Mr. Cuomo’s inaugural address
was an interesting combination
of themes. He called for shrink-
ing state government and recited
examples of its failings, but also
extolled its history and potential
virtues.

He said “Our people feel
abandoned by their government, betrayed and isolated, and they are right.”
He added that beyond the endlessly cited budget de!cits, state government
also faces delcits in competence, integrity and trust.

The new Governor said his !rst priority would be “jobs, jobs, jobs,” followed by
cleaning up Albany to restore trust, by ensuring “...real transparency and red
disclosure and real accountability and real ethics and real ehics enforcement.”

Inaugural addresses are not typically an occasion for in depth recitations of Keep Up with all
policy proposals. So it was not a surprise that Mr. Cuomo did not detail new the State News...
plans for education. He did reiterate his proposals for a property tax cap on Read Tue CouNcIL’s
schools and local governments. He also repeated calls for consolidating state EdVantage Blog

agencies and local governments.
http://blog.nyscoss.org/
The inaugural address concluded with re"ections on the potential of gov-

ernment to bring about positive change in the lives of its people. Noting the
grandeur of the State capitol building, Mr. Cuomo said New Yorkers of the INSD=
19th century were making a statement. He said,

...[T]hey believed when the government succeeds, they succeed.
Because the government is them. It is not an alien force, it is the
organizing force for people. And if the government is successful at

Vaancies
organizing and mobilizing, then society is going to be successful.” 2011 Winter Institute
and Lobly Day

Cortinued on page 2
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State of the State " Reiterating Campign Themes
The Governor’s State of the State address four days later was more notable
for what it did not disclose than for what it did.

During his campaign, Mr. Cuomo issued policy books which were more
detailed than what candidates customarily offer. He now cites them as
comprising an agenda which voters endorsed and empowered him to pur-
sue. His State of the State address reiterated themes from the campaign,
but without much new elaboration.

State Budget

The Governor said the projected state budget de!cit for the coming year had
grown to $10 billio n (equivalent to more than 15 percent of projected expen-
ditures). He said he would closethe gap without new taxes or borrowing.

Mr. Cuomo also made clear that he would not support extension of higher
income tax rates on upper income New Yorkers. These rates were enacted
as part of the 2009-10 state budget and are due to expire at the end of 2011,
costing the state roughly one-quarter’s revenue in the coming !scal year,
and a full four-quarters the following. They are generating over $5 billion

in revenue for the current budget, so letting them expire would ensure
another round of painful budgeting choices a year from now.

Twenty years ago, the !rst Governor Cuomo drew a similar line in the sand
against increases in broad-based state taxes. Republicans in control of the
State Senate could not allow a Democratic executive to be to their right on
taxes. The same dynamic is likely to apply now, with the Republicans once
again controlling the Senate.

Schod Aid Directions

Mr. Cuomo did outli ne two new School Aid initiatives, expanding on com-
ments he made during the campaign. Seeking to replicate the éderal Race
to the Top initiative ’s impact in instigating reforms, the Gover nor said his
budget would propose two new incentive funding pools for School Aid, each
for $250 million. One would provi de rewards to districts which improve aca-
demic results; the other would encourage administrative ef! ciencies.

With the Governor stressing spending cuts to close the state’s budget gaps,
a concern must be how the state will 'nd the money to pay for the new
incentives. Will traditional aid be cut by more than de!cit reduction would
already necessitate?

With a projected de!c it of $10 billion, and with School Aid comprising 30
percent of general fund spending, a $3 billion aid cut might be feared. But

the state’s overall delcit prediction includes assumptions of increases in stat e
spending. For example, the Govenor's Budget Division project s that state
costs for School Aidwill rise by $3.2 billion, due to the loss of federal stimulus
aid and scheduled formula increases that no local of! cial is expecting.

Cortinued on page 3
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Under current law, the freeze on Foundation Aid

and the Gap Elimination Adjustment are due to
expire. Combined, their expiration would generate aid
increases of more than $2 billion. The bottom-line is
that continuing total School Aid at 2010-11 levels
would actually close more than $2 billion of the state’s
projected de!cit.

A State Spending Cap

Governor Cuomo also renewed his call for a cap to limit
growth in state spending to in"ation. Details will mat-
ter. A cap could bring more predictability to School Aid,
moderating “boom and bust” cycles in state budgeting.
Aid increases would be smaller in good years, permit-
ting the state — if it chooses — to build reserves that
would avert the need for deeper cuts in bad years.

But a greater concern with a state spending cap is that,
like school districts, state government wrestles with
costs which have often grown by more than in"ation,
such as pensions and health care (Medicaid). Without
new restraint in those areas, and with an overall cap
on spending, funding for schools would get crowded
out. Another outcome could be that politicians would
choose popularity over prudence. Barred from spend-
ing episodic tax windfalls as they have in the past, they
would instead enact improvident tax cuts and not build
the reserves that could moderate state budget cuts in
lean years.

TaxCaps and Mandate Relief

In his campaign, Mr. Cuomo called for another new tier
in public retirement systems, saying that the recently
enacted Tier V was a start, but did not go far enough. In
his State of the State, he cited ballooning pension costs,
but did not commit to a proposal to do anything about
them. Similarly, given prior rhetoric, it might have been
expected that the new Governor would have called for
aggressive consolidation of school districts. He did not.
Proposals on those themes might come with his pro-
posed state budget, due by February 1.

The Governor took steps to deliver on another cam-
paign promise, by appointing a Mandate Relief Rede-
sign team, including THe CounciL’s Executive Director,
Robert Reidy. The group is charged with recommend-
ing the elimination of “unnecessary” state mandates by
March 1, so that legislative action might be taken by the
start of the next state !scal year, on April 1.

After years of lip-service to mandate relief by countless
public of!cials, skepticism about this new effort would
be understandable. But more than thoughtful analyses,
innovative recommendations, and outside advocacy,
movement on mandates requires a champion on the in-
side, at the negotiating table, who will insist on action.
Perhaps Governor Cuomo will take on that mission.

It is widely assumed that Governor Cuomo will get his
wish for a property tax cap on schools and local govern-
ments, especially after Assembly Speaker Sheldon Sil-
ver promised to work together “to cap property taxes.”
But it remains probable that the Assembly will not
simply rubber-stamp whatever Mr. Cuomo proposes.
One absolute priority should be to defeat the require-
ment for a 60 percent majority to over-ride the cap. It
has the effect of saying that the votes of school budget
opponents should count more than those of supporters.

In any event, whether advocating against a cap, for
changes to the Governor’s proposal, for alternatives, for
actions to make operating under a cap, or against state
aid cuts, the arguments all start from the same point

— to clearly present the consequences of state policy
choices for schools and the communities they serve.

One encouraging part of Governor Cuomo’s gerformance
so far is that he has avoided harsh rhetoric, demonizing
potential critics and adversaries, as have counterparts

in other locales and at other times. Instead, he has
challenged fellow public servants to rise to the oaca-
sion. With this tone, there is hope that state leaders will
approach the hard choices they must make with the
thoughtfulness and seriousness that the times reguire.

T

Agvorkte for Your Sthel Disirist on Tuesdey,
1, 200 Dorfii@ Tiie Comnell’s Lofbloy Dzyk
See ErrWintr st Regfsiedon Meteikls for Mere DS,
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Legal News

Blogging About the Superintendent -
Protected by the Fira Amendment!or Not?
By Michele V. Handzel, Esq., Genal Coursel

It is more and more common for superintendents to !nd themselves the subject of blog postings created by dis-
gruntled students, employees, parents, and even board members. What remedies, if any, are available to superin-
tendents? Perhaps the answer lies in the most recent federal cases that discuss off-campus speech by students.

What if a board member wrote that you were the worst superintendent the district ever had on his social network-
ing website? What if a board member threatened to kill you on a popular social networking Web site? What if

any community member, threatens to destroy your career, and posts personal, family information on the blogs?

A board member is entitled to his/her opinion so even if he/she calls you “the worst superintendent” this com-
ment probably is not enough to be actionable in a court of law. The threat to kill you and the threat to destroy your
career may be actionable.

There are more questions regarding the regulation of speech on the internet than there are answers.

A good place to start is to use the same analysis you use when deciding if a student can be punished for off campus
speech: does this speech cause a material and substantial interference to the school (the Tinker standard), does it
threaten you personally, or does it advocate for illegal activity, and if so, can you connect the origin of the off-cam-
pus speech to on-campus activity? Can you identify the person making the postings? Sometimes, the individual
uses his/her own name on the blog postings, but more often the blogs are posted anonymously which makes it
exceptionally challenging for the author to be identi'led. Even worse, you may not be aware that these blogs exist
until you are confronted with this information during a job interview.

The Rie
The general rule is that everyone is guaranteed the freedom of speech, unless the words are used to incite violence,
are threatening, advocates for illegal or dangerous behavior or are lewd or vulgar.

School administrators must consider a few more questions when deciding what to do about blogging: were class-
room activities interrupted? (Students discussing things at school is not enough to establish a material interrup-
tion). | s the off-campus speech or video violent or threatening to the victim (you)? Were school of!cials taken a way
from regular duties to respond to the off-campus speech?These same quesons should be applied to off-campus
speech or videos made by adults too.

Blog Pastings CanCriticize

In May 2010, we reviewed the Evans v. Bayer decision out of Florida, where the Federal Court held that a

student can create a cyber page, naming a teacher as the worst teacher that she ever had on Facebook. In this case,
the court held that the girl was entitled to her opinion, and held the principal liable for disciplining her because

her postings were not lewd or lascivious, did not cause a material and substantial interference to the school, or
advocate for unlawful behavior. The court found that quali'led immunity did not protect the principal against the
student’s action for nominal damages for the alleged violation of her First Amendment rights.

The Evans case indicates that a superintendent probably will not have a cause of action against a board member
that posted a blog naming you as the worst superintendent the district ever had on his social networking website,
because this posting did not threaten you, or disrupt the school district. Furthermore, this posting is an opinion
and is therefore, probably not even defamatory.

Blog Pastings Camot Disrupt Schod Activities
In a later 2010 case, a Federal Court had a different opinion, and ruled that a school district could suspend a stu-
dent for postings on a social networking website. In the J.S. v. Snyder , 593 F.3d 286 (3rd Cir. 2010), the court

Cortinued on page 5
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held that the school district could constitutionally punish the student for creating the pro!le because the prolle
was lewd and vulgar and interfered with school activities so the principal could regulate the student’s expression
based on his reasonable belief that such an interference or disruption could occur absent his action to regulate.
Importantly, the court distinguished this case from previous decisions that found in favor of students who created
fake pro!les of school administrators, noting that, in this case, the school district clearly argued that there was a
nexus between the pro!le and the disruption of school activities.

In this case, a student in Pennsylvania created a fake pro!le of her principal on a social networking website after
she became upset at him for the way he handled her dress code violation. The student created a web page that
included a picture of the principal and a description of the man as a 46-year-old middle school principal who was
married and bisexual, further noting that his interests included having sex in his of!ce, watching the Playboy
Channel, having sex with his wife, and being addicted to sex. The principal learned of the pro!le later that day and
saw a printed copy of the pro!le two days later.

The student admitted to creating the pro!le and was suspended for 10 days for violating the district's technology
usage policy, and because the pro!le caused disruptions during school activities, including (1) two teachers having
to repeatedly quiet their students because they continued to discuss the prolle in class; (2) a guidance counselor
having to proctor a test for an administrator who sat in on the meeting between the principal and the student; and
(3) two students decorating the student creator’s locker on her return from her suspension, which resulted in a
group of students congregating around the locker. The principal also observed a general deterioration in student
conduct after the pro!le was posted and he suffered stress-related health issues as a result.

In J.S. v. Snyder the court distinguishes this case from the Evans case because the facts clearly show that the
posting caused a disruption to school activities, however minor. The court found this to be enough to create a
nexus between the Web pro!le and the disruption of school activities. This case, and others like it could be enough
to give superintendents a cause of action against adults for blog postings and other off-campus speech, especially
if the off-campus speech causes disruptions at board meetings, or interrupts the budget vote by inciting people to
picket outside the school, or disrupts the regular administrative duties of the superintendent.

Looking Ahead

Regardless of the First Amendment, regulating off-campus speech, made by students or adults, is an unsettled

area of law, and will always depend on the facts. We will continue to monitor the case law as the courts wrestle
with this issue, but J.S. v. Snyder does give
some indication that courts are willing to rule
in favor of school districts, and school admin-
istrators. Remember, if statements are made
against a superintendent, as a public of!cial,
inciting harm, advocating for dangerous or il-
legal activity, threaten, or cause a material and
substantial disruption to the work and disci-
pline of the school district, these statements
may be actionable in a court of law. Please
contact me with any questions or concerns
regarding this issue should it come your way.
THE CounciL is here to support you and it is
my job to lead you in the right direction when
confronted with challenges to your oflce or to
you personally.

T
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Leadership for Educationd Achievement
Foundation, Inc. Upcoming Eents

Leadership for Student Achievement

=4 Capital Region  The next session of Leadership for Student Achievement series,
E@L:::E co-sponsored by Capital Region BOCES, will be held Thursday,
uas-scromae-sermenor-swne.——— February 10, 2011 in Albany. The session will featureDr. Grant
Wiggins , renowned authority on curriculum design, who will
present on the importance of “Curriculum by Design: How to Ensure that Local Planning is up to Standard. ”
This professional development series has now been opened up as single sessions at the cost of $299 per session.

Institute s for Early Caeer Superintendents

The 'nal session of the New Superintendents Institute will be held prior to the opening of T HE CounciL’s
Winter Institute on February 27, 2011. Planned topics include building a strong relationship with your business
oflcial and keeping the focus on kids. Roundtable discussions and a conversation with Commissioner David M.
Steiner are included. Sponsored by Premier Diamond Partner Tetra Tech Architects & Engineers.

The second session of the2nd/3rd Year Superintendents Institute will also be held before THe CounciL’s
Winter Institute on February 27th. This session will delve into specilc tools to measure team effectiveness as well
as strategies to further develop and strengthen team vision. Various administrative team structures will also be
discussed. Roundtable discussions with colleagues and veteran superintendents will conclude the session.

Comecting Content and Kids: Differentiated Iatruction and Underganding by Design

Save the date " Apri 13 & 14, 2011
Cosponsored by NYSASCD

This conference, featuring Jay McTighe and Carol Ann Tomlinson,
co-sponsored by the NYS Association of Supervision and Curriculum Develop-
ment, will focus on the interrelated needs to address content standards in rich
and authentic ways while remaining responsive to the diversity of learners we
teach. The mutually supportive connections between Understanding by Design and Differentiation will be examined.

Conference topics will include strategies for addressing differences in learners’ readiness levels, interests and
prolles in the context of a quality curriculum; ways in which UbD supports the development of a rich curriculum
suitable for differentiation; criteria for analyzing quality of curriculum and differentiation; the 3 P’s of grading

and reporting; and ideas for further connecting DI and UbD in classrooms. This event is open to superintendents,
assistant superintendents, principals and assistant principals, directors of curriculum and teachers. Teams are
encouraged to attend together. Cost per person is $375, teams of four or more will receive a discounted rate of
$350 per person.

For questions regarding any of these Leadership for Educational Achievement
Foundation programs, please contact Vren Banks, Programs & Resource
Development Associate at 518/449-1063 or email vren@nyscoss.org.
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NMember News

Corgratulations”

Congratulations to Oliver N. Blaise, Jr.

retired superintendent, for completion of four
more marathons in four different states. Oliver’s
marathon total is now 56 marathons completed
in 44 states. His most recent races were the
Montana Governor’'s Cup Marathon completed
on September 19 in Billings, MT; the Portland
Marathon on October 10 in Port-

land, OR; the Route 66 Marathon

completed in November 21 in

Tulsa, OK; and the Rock'N Rolll

Las Vegas Marathon conpletedi

on December 5, 2010. Olverr

wanted to remind his collleagues

that staying !t and healthyy

begins with one step.

determines the dir ection your district will take for an

Provide your staff the tools they neal to help you suaceed.

Election Managment Solutionsfor New York Sclool Districts

Software - Poll Books - Voter Mailings - Printing Services
(800) 4583820 - www.ntsdata.com
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CANNONDESIGN

Building Su ccessful Educat ional Env ironm ents

For more information contact:

Hans Kullerkupp, AIA
2170 Whitehaven Road, Grand Island, NY 14072
716.773.6800

Baltimore Boston Buffalo Calgary Chicago Houston
Los Angeles Mumbai New York Phoenix St. Louis San Francisco
Shanghai Toronto Vancouver Victoria Washington DC

cannondesign.com



NMember News

Pro#ling the Council$s Committeg %
The Stte Legislative Committee

By Thomas G. Geo, Superinendent, Clarence CSD and Co-Chair, Staggislative Commitee

Last year, THE CounciL embarked on a project to review the structure, appointment and responsibilities of our
various committees. Recommendations included some consolidations, eliminations and additions to the commit-
tee structure. The recommendations will be voted on at the February 2011 Winter Institute.

Committee chairs were asked to develop a purpose statement for their respective committees and describe the
committee’s work. The chairs will be required to submit a report for review at the Summer Retreat and write an
article for the Councilgram .

In another life, | taught history. | have always felt knowledge of the past is critical to better understand the pres-
ent and future. When | joined T He CounciL in 1981, the Legislative Committee was chaired by Questar Il (Rensse-
laer-Columbia-Greene), District Superintendent John Sackett. Membership was open to anyone. Dr. Sackett was
instrumental in the development of his BOCES’ State Aid Planning Service. Committee members during this era
became experts in formulas and the nuances of various runs.

When Dr. Sackett retired in 1995, then Executive Director, Jim O’Connell envisioned a broader role for superin-
tendents as better informed, more effective advocates for public education. Legislative Committee membership
changed to appointment, one representative from each BOCES for two-year terms. Two chairs were appointed,
one upstate and one downstate.

7 — ) Legislative Committee members were asked
. to become key communicators, both pro-
v actively and reactively on major legislative
issues at local, regional and state levels.
Maintaining regular contact and building

. g relationships with elected of!cials,
legislative staff and other key policy makers
CompassLearning Odyssey® is a full K-12 was an expectation.
online learning solution that can help students In the Fall of 1995, the Committee embarked
who are missing credits or course rquirements. on its regular outreach to policy makers. In-
Sefi-paced, flexible, and avaiable anytime and  vitees to our initial meeting were Lois Wilson
anywhere, Odyssey is ideal in a variety of o and Jeff Lovell from the Senate staff, Bill Ubi-
educational environments, frqm extended-day and ” fias and Bob Lowry from the Assembly staff,
summer school programs to independent study. Jim Kadamus from SED and Chuck Santelli
from NYSUT. Items on the agenda included
To learn more contact: h | delcit federal
Patrick Devanney the State structura. ept, -e eral cuts to.
585-734-4642 Medicare and Medicaid, mid-year State aid
pdevanney@compassleaming.com reductions, property tax relief and mandate

, relief. Some things never change.
www.compasslearning.com/NY

At the urging of Jim O’Connell, the Execu-
tive Committee saw the wisdom of having a
professional advocate work closely with THe
CounciL and Legislative Committee. Tom
Rogers was initially hired for this position
and subsequently Bob Lowry. Tom and Bob

proved to be the quintessential advocates.
continued on page 11

January 2011The Coundgram New Yrk State Coundiof School Superintendents



NMember News

Interim Superintendents New Superintendents
Thomas Cox John Banek
02/11, Penn Yan CSD Superintendent of Schools

] 01/11, West Canada Valley CSD
Appointments Principal at Poland CSD
Steven A. Achramovitch Ryan Dougherty
Superintendent of Schools Superintendent of Schools
12/10, Hamburg CSD 01/11, Newark Valley CSD
Superintendent of Schools at Greece CSD HS Principal at Candor CSD
William Christensen Denise Dzikowski
Superintendent of Schools Superintendent of Schools
12/10, Sidney CSD 12/10, Clifton-Fine CSD
Superintendent of Schools in Arizona Director of Special Education

_ at Wayland-Cohocton CSD
Patrick Kelley

Superintendent of Schools Ronald M. Masera
01/11, Bath CSD Superintendent of Schools
Superintendent of Schools in Pennsylvania 12/10, Remsenburg-Speonk UFSD

Principal at Westhampton Beach UFSD

Nancy Ruscio

Superintendent of Schools

01/11, Homer CSD

Assistant Superintendent for
Instruction at Canandaigua City SD

THEPIKECOMPANY

GENERAL CONTRACTORS. Retirees

CONSTRUCTION MANAGERS.

Sandra Cooper
08/10, Sidney CSD

Marilyn Dominick
11/10, Jordan-Elbridge CSD

Mary Ellen Grant
12/10, Newark Valley CSD

Earle S. Gregory
12/10, Coxsackie-Athens CSD

Douglas B. Larison
12/10, Homer CSD

One Circle Street Judith C. Pastel
Rochester, New York 14607 12/10, |thaca Clty SD

Albany. Hartford .
New York City. Syracuse.

L800.264.PIKE Kathy Salomone
www .thepi kecomp any.com
P P 12/10, Remsenburg-Speonk UFSD
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Our collective efforts to promote, relne, alter and in some cases stop legislation have been signi!cantly enhanced
by their efforts.

The purpose of the Legislative Committee in 2010 remains the same as it was when reconstituted in 1995, to be
a strong advocate for public education with elected of!cials, state and local agencies, the media and in our local
communities. This year’s Leadership Institute was moved to late February to augment THe CounciL’s advocacy
efforts. In addition to sponsoring relevant concurrent sessions to assist advocacy efforts, we are hoping all attend-
ing superintendents will take advantage of their time in Albany to meet with and promote public education with
their legislative representatives.

I have had the distinct pleasure of co-chairing the Legislative Committee with three excellent superintendents,
Ed Milliken, Candee Swensen and Wendell Chu. The collective efforts of the Legislative Committee and all super-
intendents to effectively advocate for public education in New York State have never been more critical. We have
a monumental task ahead of us.

T

THE CounciL ’s State Legislative Committee

James F. Abrams............ccceeeeennne Superintendent ..........cccoocveeeennne Downrsville CSD
Stewart R. Amell...........cccoeeeennnn Superintendent ..........cccooecveeeeenne Sandy Ceek CSD

Scott A. BSchoping .........cccceeeenne Superintendent ..........ccccoecveeeennnne Livonia CSD

Herb R. BOWN ......coooviiiiiieiiiieee, Superintendent ..........cccooocveeeenenne Oceanside UFSD
Werdell Chu*..........cccoiieeieeiennnn. Superintendent ..........ccccceeveeeeiinnns Eastlslip UFSD

Jane A. GlliNS .......cccceeeeieiiiiiiies Superintendent ..........cccccceveeeeiennnns Salmon River CSD
Thoma G C0SE0*.........eevveeeeeeennnn. Superintendent ..........ccccceeveeeeiinnns Clarence CSD

Pafrick Dar"er-Sweeney................ Superintendent .........ccccceveeeeeeiennns HunterTamersville CSD
DavidV.Dinolfo..............ccccvvveeeeee. Superintendent .........ccccccveeeeeeieenns Cakdonia-Mumford CSD
Mary Beh R. Fiore..........ccccvveeeee. Superintendent ..........cccccveeeeeiieenns Elmira Heights CSD
Tery N. FralicK.......cccccvveeeiiiiinnnns Superintendent .........ccccccveeeeeiieenns Watertown City SD
TomGalagher..........ccccoociieeennnnn. Superintendent ..........c.cooocveeeennne Wheatland-Chili CSD
Debaah A. Haab............cccccovveee. Superintendent ..........cccoovcveeeennnne Highland CSD

Roge J. Klatt........ccoovvveeeeniiiiieennne Superintendent ..........cccooocveeeeenne Barker CSD

David Lamone ...........ccceeeeeinieneenn. Superintendent ..........c.cooocieeeennnnn Whitesboro CSD

Peter N. Livshin...........ccccceeiinneen. Superintendent ..........ccccoecieeeennne Milford CSD

Thoma J Manko.............cccceeennne. Superintendent ..........ccccoccieeeeenne Mahopac CSD

Jody F. Manning.........cccceeeeeeinnnnne Superintendent ..........cccccceeeeeeiennns Solvay UFSD

Thomas E McGavan ............ccc....... Superintendent ..........ccccceeeeeeiiinnns Glers Fdls Gty SD
Patrick Michel..............ccccccvvveeenenn. Superintendent .........ccccccveeeeeeieenns Monticello CSD

Neil F. O!Brien............cccccvvvveneenn. Superintendent .........ccccceveeeeeeieenns Port Byron CSD

Pad J Padalino ............cccccvvvvnneee, Superintendent .........ccccccveeeeeeieenns Watervliet City SD
MariaC. RiCE......ccoevviiiiiiiieeeee. Superintendent .........ccccccveeeeeeieenns New Paltz CSD

A.Pau SCOott......ccovvviiieiiiiiiineee Superintendent ..........ccoovcieeeeennne Pemu CSD

Sally M. Sharkey........ccccoccveeeennne Superintendent ..........c.coocveeeeenne Caro-Dutham CSD
Thoma C Shea........ccoovvvveeeennne Superintendent ..........cccooocieeeeenne South Huntington UFSD
David G. Shas..........ccccceeeviiinnnn. Superintendent ..........cccooocveeeennnne RedCreek CSD
HowardW.Smith ..........cccccoevvinnen. Superintendent ..........cccooocveeeennnne Tarytown UFSD

Rondd R. $adafora, Jr.................. Superintendent ..........cccccceeeeeeiinnns Oneida City SD

Paticia Qullivan-Krss.................... Superintendent ..........ccccceeeeeeeiinnns Hauppauge UFSD
Gerado Tagliaferfi......c...cccceeenene Superintendent ..........cccccceeeeeeiinnnns Susquehanna \alley CSD
Cosmo Tangorra, Jr.......ceeeeeeeeeennns Superintendent .........cccccveeeeeeieenns llion CSD

Seweral BOCES ha va@ncies in their representation on the Commitee.

* = Committee Chair
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Yorkers$ Bernard Pierorazio chosersd\ew

Yok State Sdool Superintendent of the Yea

The New York State Council of
School Superintendents selected
Superintendent Bernard P.
Pierorazio of the Yonkers

Public School District as the
2011 New York State School
Superintendent of the Year.

Dr. William Johnson, T He CouNciL’s
Distinguished Service Chair and
Superintendent of Rockville Centre
Schools, said, “Bernard Pierora-
zio was chosen as New York State
School Superintendent of the Year
by his colleagues because he pro-
vides a model of leadership in this
time of reform that exempli'les what
we as an association believe is the
mission of our profession.”

Bernard became the Yonkers super-
intendent in 2005. Serving 26,000
students in Westchester County,
Yonkers is the fourth largest district
in New York State. He has shown

a lifelong commitment to the city
and its schools, where he was born,
raised and educated.

Council Executive Director, Dr.
Robert Reidy, Jr., said, “As an edu-
cator, Bernard possesses a unique
combination of wisdom, integrity,
and educational expertise that give
him the ability to inspire, achieve,
challenge and innovate within the
district successfully.”

Prior to becoming superintendent,
Bernard served asDeputy Superin-
tendent, Assistant Superintendent,
and Principal of Saunders Trades
and Technical High School, which,
under his leadership, became a Unit-
ed States Departmentof Education
Blue Ribbon School of Excellence as

well as a New American High School.

Formerly a dean of students and
classroom teacher, ke holds degrees
in History, Special Education, and
Administration and Supervision.

Yorkers! Bernard Pierorazio, 2011 NeYok Superintendent of the Yea, meets with
students from Sawnders Tiades & Tednical High Schod Saunders was naned a
United Stakes Depatment of Education Blue Ribbo&chod of Excelence & well as
a New American High Schoander the leadership of Mr. Pierorazia

College Board Vice President

Helen Santiago described him as
“the hallmark of what leaders can

do when they believe in and execute
their vision.”

Similarly, former Director of the
Education Alliance at Brown
University and current President

of the Center for Secondary School
Redesign Joseph A. Di Martino
praised him as one who “possesses
the education, experience, and work
ethic to accomplish things that had
seemed virtually impossible before
he began to address them.”

Throughout his tenure, Bernard has
continued to highlight the diversity
of the Yonkers Public Schools as a
strength and emphasizes multicul-
turalism as a banner of success.

In his pursuit to gain equitable
funding for children of poverty in
under-resourced communities,

he remains unyielding.

Former Yonkers NAACP Presi-
dent Karen Edmonson has been
impressed by the superintendent’s
insistence on ensuring all children
get the bene!t of a meaningful
education. She recalled his words:
“We must strive to eradicate the
bias of low expectations for minority
students.”

Maintaining a “lead by example”
philosophy, Bernard remains !rmly
committed to the community he
knows and respects, and recognizes
the dedication of all stakeholders

in the accomplishment of student
excellence. He motivates audiences
about the limitless possibilities of
urban education, rallying constitu-

continued on page 16
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Superintendent$s
Brie#ng Books Available

The Coundiis pleased to offer the 2011
Superintendent!sBrie! ng Book: Vial
Informationfor School District Leaders an
Educational Reseach Service publication.
The briethg book provides superintendents
and their staff with comprehersive, yet con-
cise, overviews of the bst thinking available
on a wide range of top-priorityssues. This
resource can help leaders improve their over-
all effectiveness as alvocates and decision-
makers by helping them to identify programs
and practices toimprove student achieve-
ment and make esearch-based, data-driven
decisions with con#dence. The cet is $96.
Toorder, please contact The Countit
518449-1063 or e-mail rina@1yscoss.org.

In Memoriam

Thomas R. Hasenp"ug, Sr., former Superintendent of the
Arlington Central School District died on December 8, 2010
after a long illness. Dr. Hasenp"ug graduated with a B.A.
from Hamilton College in 1956 and received a Master of Arts
in Teaching degree from Harvard University in 1957. In 1963,
he was awarded the degree of Doctor of Education from the
Harvard Graduate School of Education.

Dr. Hasenp"ug’s administrative career started in 1962 when
he acted as special assistant to the president of the Board of
Education in New York City. He then became an Assistant
Superintendent in Barrington, lllinois. He started his !rst
superintendency in New York state as the youngest superin-
tendent in the Southwestern Central School District in
Jamestown. In 1970, he joined Dutchess County educators
in Arlington; retiring there in 1990.

Tom'’s professional honors include Phi Beta Kappa; Phi Delta
Kappa; Who's Who in the United States; and THe CounciL’s
highest honor, the Distinguished Service Award, in 1993.
Tom is survived by his wife of 46 years, Marie; two sons,
Thomas Jr. and Andrew; and a grandson.
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Bay Shore CSD

Student Enrollment ............... 5,800
Salary .....ccoeeeeeeviinenn, $Competitive
Hazard, Young, Attea & Associates
5600 North River Road

Rosemont, I 60018

847-724-8465
oflce@hyasearch.com

Reply BY: .o 1/20/11
Chittenango CSD

Student Enrollment ............... 2,200
Salary .....ccccceveeeienen. $135-165,000

Jessica Cohen

District Superintendent
P.O. Box 4754
Syracuse, NY 13221
315-433-2602
jcohen@ocmboces.org

Reply BY: oo 1/31/11
Coxsackie-Athens CSD

Student Enrollment ................ 1,527
Salary...........ccoeed $140-160,000

L. Jeffrey Baltes

Chief Operating Oflcer
Questar Il

10 Empire State Blvd.
Castleton, NY 12033
518-479-6885
bvisconti@questar.org

Reply BY: .o 2/18/11
Edmeston CSD

Student Enrollment .................. 470
Salary .....ccoeevieeeennns $110-120,000

Nicholas J. Savin

District Superintendent
Otsego-Northern Catskills BOCES
159 West Main Street

Stamford, NY 12167

607-652-1209
e!nocan@mail.oncboces.org

Reply BY:..oooooeeiiieeeies 2/17/11

Greenburgh 11 CSD
Student Enrollment .................. 300

Sandra A. Simpson

Chief Operating Oflcer
Southern Westchester BOCES
17 Berkley Drive

Rye Brook, NY 10573
607-754-1634
phoffman@stny.rr.com

Hastings-On-Hudson CSD
Student Enroliment ................ 1,565

Charles Fowler

Online Only: www.leadschools.us
800-975-1730
Leadschools@aol.com

Reply BY: wovvvveeeeieeiieiie 1/21/11
Jordan-Elbridge CSD

Student Enrollment ................ 1,481
Salary ..., $Competitive
William Speck

Cayuga-Onondaga BOCES
1879 West Genesee Street Road
Auburn, NY 13021
315-255-7615

bspeck@cayboces.org

Reply BY:.oooooiiiiiiiei 1/28/11
Katonah-Lewisboro CSD

Student Enrollment .............. 3,800
Salary ... $Competitive

Charles Fowler

Online only at www.leadschools.us
800-975-1730
leadschools@aol.com

Reply BY ..ovvvveeeviviiiiieaeeee, 1/28/11
Levittown CSD

Student Enrollment ............... 7,700
Salary ......cceeveeeiineenns $Competitive

Charles Fowler

Online only at www.leadschools.us
800-975-1730
leadschools@aol.com

Reply By: 2/7/11

Mount Morris CSD

Jennifer Lewis

Oflce of the District
Superintendent Genesee Valley
Educational Partnership

80 Munson Street

Le Roy, NY 14482

585-344-7580
jlewis3@gvboces.org

Reply BY...oooviiiiieeeeiiiiiee, 3/4/11

Mount Pleasant Cottage UFSD
Student Enrollment .................. 300

Sandra A. Simpson

Chief Operating Oflcer
Southern Westchester BOCES
17 Berkley Drive

Rye Brook, NY 10573
914-937-3820
vcermele@swboces.org

Reply BY:...ooooiiiiiieeeeiie 2/15/11
Niskayuna CSD

Student Enrollment ............... 4,200
Salary ......cceeeuee. Up to $210,000
Alan D. Pole

Education Consultant
C/O Castallo and Silky
4514 Whistler Circle
Manlius, NY 13104
315-692-4615
polead@yahoo.com

Reply BY:...ooooiiieeeeeeeiiee. 2/18/11
Penn Yan CSD

Student Enrollment ............... 1,700
Salary ....ccoceeeeeiennennnn $120-145,000

Joseph J. Marinelli

Wayne-Finger Lakes BOCES

131 Drumlin Court

Eisenhower Building

Newark, NY 14513-1863
315-332-7282
Iwhipple@w"boces.org

Reply BY:...ooooiiiiiieeeeeie 2/11/11

Cortinued on page 14
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V@@f‘-}[ﬁ@m@g Cortinued from page 14

Leading Through Whitewater and

Sustaining Health, Energy and Bdance
By Reggy Waniak, Superirtendent, Binghamton City School District

The challenges in leading a school district today may be compared to guid-
ing a raft through constant whitewater. The currents are always changing
and obstacles appear seemingly out of nowhere. Just when you think you
have reached a calm eddy another wave assaults you requiring renewed
energy and skill to negotiate. It appears that for the foreseeable future we
will be challenged with increasing accountability in a resource-depleted en-
vironment. How will we, as superintendents, maintain the energy to meet
these challenges and support the students and staff who rely on us?

After years of scanning the research on effective leadership | lave concluded
that four characteristics describe an effective leader. They arehealthy, ener-
getic, happy and balanced. While these traits are all important, in my opinio n
energy is the most important. To be successful, a leader need constant en-
ergy to fuel the organization. Energy is the key to success. Maaging it is the
challenge. Regular exercise and good nutrition are important in maintaining
a high energy level. We assume that living a balanced life wil help maintai n
energy. How do you de!ne a balanced life?

There is endless research and advice on what exercise we should do regu-
larly, what constitutes good nutrition, what strategies will help us to lead

a happier and well balanced life. Certain recommendations work for some
people, none work for all people. There is no one formula that may be ap-
plied to all to guarantee energy and balance. So how do you decide what
advice to follow?

| believe the answer rests in getting to know yourself and what you really
want and need. Superintendents rarely take time to re" e¢t on themselves and
their needs because they are too busy reacting to daily cha#inges and taking
care of others. My recommendation is to take the time to create a personal
vision of how you want to live your life, both personal and prof essional. Your
vision, once crafted, will lead you to the right path to follow t owards health,
energy and balance. As you grow as a person, you will growsa leader.

Schroon Lake CSD
Student Enroliment
Salary ... $100-125,000
Craig L. King

CVES

P.O. Box 455

Plattsburgh, NY 12901
518-536-7311

cking@cves.org

Reply BY:..ooovvveeeeeeeiieiiii, 2/18/11

Shelter Island CSD

Charles Fowler

Online only at www.leadschools.us
800-975-1730
leadschools@aol.com

Reply BY:..oooveeeeeiiiiiiiiiee 2/4/11

South Glens Falls CSD

James P. Dexter

WSWHE BOCES

1153 Burgoyne Avenue, Suite 2

Ft. Edward, NY 12828
518-746-3310 Ext. 8
jdexter@wswheboces.org

Reply BY:..ooovvviiiiiiiiiii, 2/15/11

We all need to come to our own
de!nition of life balance based on
our desires and needs. No one ever
really lives in total balance but we
should all be striving for it. In How
Remarkable Women Lead, Joanna
Barsh and Susie Cranston tell us to
“let go of the notion that you can
reach a steady state where you're in
total control. Replace it with manag-
ing your actual energy "ows — with-
in a personal framework of what is
important to you.” As superinten-
dents our New Year’s resolution
should be to take care of ourselves
so we can be healthier, happier and
be more energetic to take care of
everyone we are leading through a
“whitewater” world.
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insistence on ensuring all children get the bene!t of
a meaningful education. She recalled his words: “We

must strive to eradicate the bias of low expectations for

minority students.”

Maintaining a “lead by example” philosophy, Bernard
remains !'rmly committed to the community he knows

and respects, and recognizes the dedication of all stake-
holders in the accomplishment of student excellence.

He motivates audiences about the limitless possibili-
ties of urban education, rallying constituents to act

responsibly on behalf of all children. Accomplishments

include:

» Bernard authored and led the development of the
district Five-Year Plan leading to unitary status and
ending court-ordered desegregation.

» Arestructuring of middle schools into 14
prekindergarten through eighth grade schools,
resulting in higher student achievement, increased
Regents scores, and improved graduation rates.

» The establishment of district-wide, full-day
prekindergarten, providing equity and access
for urban students.

» The Yonkers Public Schools, which promotes a
coallege-going culture to a traditionally underserved

community, was the recipient of the National School
Boards Association’s Magna Award for the district's

Cdlege is in My Future campaign.

» The district repurposed existing school buildings,
increasing the number of high schools from !ve to
nine, and ensuring the success of the “Smaller
Learning Communities” initiative.

» The district is establishing the !rst public
prekindergarten through twelfth grade
Montessori Academy in the country.

» The district established a seventh through twelfth
grade College Board Academy, collaborating with
the Bill and Melinda Gates Foundation and the
Cdlege Board Association.

* An Early College High School was established in
conjunction with local colleges, providing students

an eventual opportunity to simultaneously graduate
with a high school diploma and an Associate’s degree.

» The US News and World Report’s “Best High
Sdools” edition rated Yonkers High School,

with an International Baccalaureate Programme,
asthe 41st best high school in the country and the
highest ranked in Westchester County.

¢ The US News and World Report’s “Best High
Sdools” rated Saunders Trades & Technical
High School among the nation’s top one thousand
high schools.

¢ The district implemented a twilight high school
program, which established credit recovery
opportunities and elevated graduation rates.

« The Yonkers Public Schools maintains transparency,
communicating through the district’'s award-winning
website and publications, and incorporating
interactive social media platforms such as
Facebook and Twitter.

« The use of the district's mass telephone
communication system, Blackboard Connect,
tripled, increasing two-way communication and
family-friendly schools that united parent/guardian
engagement in student learning.

¢ He continues to conduct annual Fall Forums,
town hall meetings during which stakeholders learn
about the budget, voice their concerns, and
collaborate on solutions.

« He implemented a comprehensive audit of special
education services and processes with the goal of
increasing program eflciencies.

« A systematic professional development plan,
which emphasized the importance of highly skilled
educators in a successful learning environment,
led to a double digit increase in the number of
students achieving pro!ciency on New York State
assessments.

» Bernard set benchmarks for student achievement
and de!ned non-negotiable goals for administrators,
aligning district objectives for academic excellence
with clearly articulated performance outcomes.

* The Yonkers Public Schools is a NYSED District in
Good Standing.

Bernard is a member of the American Association of
Administrators (AASA), the New York State Council
of Superintendents’ House of Delegates, Hispanic
Association of Colleges and Universities, New York

continued on page 18
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Enabling Education through Interactive/ideo Communication

by Premier Diamond Partner Core BTS, Inc.

Providing educationd opportunities to a broad range of individuals,

enriching students$ éaming experience and impoving the overdl

quality of education are three of the mosimportant issues facing
educators today. Effectively addressing such issues, however, ha become a signi#tant challenge as
educational institutions are faced with a shortage of quali#d instructors and strained budgets.

Interactive Video Communication: More than Biance leaming

Video communication is providing educators with the tools they need to provide a better education in the 21st cen-
tury. Students expect technology and mobility, and successful educational institutions are turning to video com-
munication to meet their needs. Video communication provides:

* Increased Access — At all levels, video communication is being used to bring students in smaller schools
or remote areas equitable access to learning opportunities. Sharing teachers and classes allows schools to
meet the needs of their students while lowering costs. In addition, students have increased access to instructors
via virtual of!ce hours.

» Collaboration Opportunities — Students are able to collaborate with students across town or across
the globe on presentations, book reviews, class projects, research initiatives and more. Not only do they
have the advantage of the collaboration, but also receive exposure to new cultures and places.

* Interactive Video Fieldtrips — Bring the experiences of the world into the classroom by accessing live,
interactive content delivered by educators at leading museums, science centers and historic sites. Teacher

recommended content in all areas of the curriculum is available from around the world.
continued on page 18
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» Professional Development — Educational institutions eflciently and effectively conduct staff development
for educators and administrators without cost and time of travel. Faculty meeings are conducted without travel
between buildings or campuses. Administrators instantly conduct meetings, interview staff candidates,

or observe classrooms — all without leaving their of!ce.

« Community — Educational institutions are increasingly being called upon to provide resources for emergency
management in the event of a crisis, as well as providing programs such as after hours classes, job skills
training, college credit courses, literacy programs and community education classes.

For more information about this article please contact Core BTS, Inc. at (518) 831.8900, email us at ny.sales@

corebts.com or visit us on the web at www.corebts.com.

Core BTS, Inc. enables education through the use of technology and specializes in virtual !eld trips, desktop
virtualization, uni'led communications and collaboration, network, voice, video infrastructure, and security.
Strategic partners include Tandberg, Cisco, Microsoft, Citrix, EMC, VMware, and Symantec.

Superintendert of the Yea, continued from page 16

State School Boards Association, and the
Association for Supervision and Curriculum
Development.

A resident of Westchester, Mr. Pierorazio,
the son of Yonkers natives Joseph and Lil-
lian (nee DeSantis) Pierorazio, is married
to Tina, a retired educator from the Ardsley
Public Schools and an adjunct professor at
Mercy College. Among all his accomplish-
ments, he is most proud of his two sons,
Dr. Phillip Martin Pierorazio, a graduate

of Georgetown University and the Colum-
bia University College of Physicians and
Surgeons, and a surgeon at Johns Hopkins
University Hospital, and Michael Bernard
Pierorazio, JD, a graduate of Columbia
University and the Benjamin N. Cardozo
School of Law.

The Superintendent of the Year Award

was established in 1988 by the American
Association of School Administrators and is
co-sponsored by ARAMARK Education and
the ING Foundation.

T
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Foased Discussions

% Adecate foryour School District: Meet withyour
legislators onTuesday during Lobby Day and
advocate for your schods.

% WIrld Café Session on Schod District
Cmsolidation: Spend Sunday afternoon
in aWolid Ca# corversation to help
develop TheCouncills position on
school consolidations.

oz % ask Foceon Teadher and Principal Effectivenss:
FebMLja_arC %7’2%?_]11 % Join our task force committee chair, Dr. M@rd Smith,
! Suwoerintendent, Williamsville and Drs. Jon Hunter,
The Desmond Hotel Farport; and Jere Hochman, Bedfdt your Reyents
& Conference Center Tak Force members as they updatgou on the work

Albany, NY of the Tax Force.

% argeted Pesentations: Participate in sessions on
the 'nuts and bolts! of lobtying for your school;
aseminar series on making the transition to the
superintendency sucessful for new and early career
superintendents; and legal brie#ngs on the mast

Join us for the 2011Winter Institute and Lobby gggﬁ?;t and interesting developments in education

Day to strergthen your efforts to lead your dis- o L _ . . —
. . : - % 18&Kill Building Sessions: Participate in 18 skl

tricts in perhaps the mog challenging education Obuilding sessiogns on Monday incIuF():Iing Sessions on

climate in the last two decades. Commssioner

2011 Winter Institute & Lobly Day

LEADIN¢gthe
FUTURE@

i : using the iPad in the classroom by Apple, Inc.;
Steiner and the Regents are pursuing an agges-
sive reform agenda while simultaneosly our
new govemnor will be pursuing proposed Stte

addressing needs of sudents in a gldal world;
#nancial literacy for thinking corsumers; and
improving ef#ciencies and effectiveness of ecial
education.

Aid cuts and caps on property taxes. In these
critical times, superintendents face inaeasingly
dif#cult decisions regarding what is bes for
students and districts.

Engaging Pesentations

% Natioal Keynot Seaker: Ligten to Darrel Scott,
father of Wlumbine victim Rachel Scott and founder
of Rachells Challenge, on why itls
impotant to investin education. leam
how to investin the minds, hearts
and lives of the peode you work with everylay.

% @mmissioner of Education; Hear remark from
Dr. David Steiner sheduled on Monday morning
of the Institute.

% Eatured Presentations: Ligen to Dr. John Draper,
CB, Educational Reseach Service, on how school
leaders needto take a more aggrssive rde in
reframing corversations about Americals public
sdhoals. Also hear fom TheCouwncil's Deputy Director
Rdbert Lowry, Jr., on s analysis of Governor Cuomo!s
proposed budget.

Timing of ourWinter Institute, Leading to the
Future, is especally important in 2011. With a
new govemor, the proposed gate budget wll be
released two weels later than usual % Februgr
1. We are hdding our event at the end of &bru-
ary to permit a greater focs on advocay as well
as to combine two key events % oWinter Insti-
tute with Lobby Day. During theWinter Institute
we will focus on critical leaming initiatives, hold
key discussions, and share the bst waysto ad-
vocate for your district. Come and experience:

continued on page 20

Thankyou to our Nevsletter Underwiters
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Specialized Networking

% 8nrise Café Roundtable Disussions: Engagein
Monday morning discussions facilitated by fellow
superintendents and Strategic Partners.

% Pecial Bvents: Meet with Straegic Patners in our
Marketplace of Ideas; participate in our wine tating
ewvent; or join in our 5K walk/run and meet fetiw
superintendents.

Honor Your Cdleagues

% The Coundiwill present our Appreciation Award
and Friend of The CounlcAward during the opening
of the Winter Institute.

% Théathways to Leadership Scholarships for
Minorities and Worren will be given to two
deserving individuals.

% Youll also get a chance to hear from the
New Yrk Superintendent of the Yea winner.

LEADIN¢gthe
FUTURE

Registration materials
are available at

WWW.NYSCOSS.O0rg

Though you may have burdled and
pre-registered for the Winter Instit ute,
we stil| require you to complete and eturn
an attendee registration and housing form.

It#s impotant to send competed applications
that include full names, e-mails, addresses,
and tax exempt information oryour hotel
processing will be delayed.

Cortact Karen Dodey, karen@rnyscoss.org
with registration questions or Caitlin Flint,
Regstration Specialist at (866) 374-638
or Catlin@sitesolutionsworldwide.com
with your housing questions. Youcan dso
contact The Council at (518) 449-1063.

AASA Convention
February 17-19, 2011
Denver, CO

Winter Institute
February 27-March 1, 2011

Albany, NY (Albany, NY)

Future Superintendent$s Aademy
Held in Saratoga Springs

unless otherwise noted

January 28-29, 2011

February 28-March 1, 2011

March 25-26, 2011

Fal Leadership Summit
September 25-27, 2011

- June 3-4, 2011
Saratoga Springs, NY

April 15-16, 2011

Leadership for Student Achievement

] . February 10, 2011
2010-11 LEAF, Inc. Programs: March 18, 2011

May 5, 2011........

LEAF/NYSASCD Conference
April 13-14, 2011

New Superintendents Institute
February 27-28, 2011 - Albany, NY

2nd &3rd Yea
Superintendents Institute
February 27-28, 2011 - Albany, NY

..... Albany, NY
......... Albany, NY
....... Albany, NY

....... Albany, NY
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