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To create a world class system of school 
leadership . . .

Centered on student learning, and . . .
Built on research-based actionable behaviors 

and practices . . .
To positively impact teaching and learning . . .
At every phase within the leadership 

continuum.



To support the growing body of research which 
recognizes the strong correlation between:

School Leadership
and

Student Learning



ÁLeadership is second only to 
classroom instruction among all 
factors that influence student 
outcomes
ÁLeadership effects are usually 

largest where and when they are 
needed most



Principals and superintendents are 
being admonished to be 
ȰÉÎÓÔÒÕÃÔÉÏÎÁÌ ÌÅÁÄÅÒÓȱ 
without much clarity 

about what that means



.Ȣ9Ȣ 3ÔÁÔÅȭÓ #ÏÈÅÓÉÖÅ 
Leadership System addresses 
this question through six 
(6)strategic initiatives



1. A Common Set of Leadership Standards

2. Pre-Service Programs for School Leaders

3. Professional Development for School Leaders

4. Performance Evaluation for School Leaders

5. Program for Aspiring Superintendents

6. Support from Superintendents Statewide



ÁISLLC Leadership Standards adopted
as the foundation for:

�‡leader preparation programs
�‡lifelong professional development
�‡school leader performance evaluation
�‡aspiring superintendents program


