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Building a Cohesive Leadership System: 7he

Vision

To create avorld class systerof school
leadership . . .

Centered orstudent learning and . . .

Built onresearchbased actionabl®ehaviors
and practices . . .

To positively impacteaching and learning. .

At every phaseavithin the leadership
continuum.



Goal of the

Cohesive Leadership System

To support the growing body of research which
recognizes the strong correlation between:

School Leadership

and

Student Learning



What the Research Tells Us:

How Leadership Influences Student Learning, Leithwood, et. al. (2004)

Leadership Is second only to
classroom instruction among all
factors that influence student
outcomes

Leadership effects are usually
largest where and when they are
needed most



What the Research Tells Us:

(continued)

Principals and superintendents are
being admonished to be
OET OOOOAOQEI T Al
without much clarity

about what that means



Adding Clarity:

What is an Instructional Leader?

. 898 30A0A00 #
Leadership System addresses
this question through six
(6)strategic initiatives



Major Elements ot the CLS

. A Common Set of Leadership Standards
PreService Programs for School Leaders
Professional Development for School Leader
Performance Evaluation for School Leaders
Program for Aspiring Superintendents

Support from Superintendents Statewide
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ISLLC Leadership Standards adopted
as the foundation for:

leaqer preparation prograims

liielong professonal development
sahool leader performance evaluaton
asoinng superntenaents program



