
Leadership for Student Achievement is specifi cally
developed for district teams interested in working together 
on improving student achievement. To guide the work
of the team, superintendents are strongly encouraged 
to attend. Teams focus on how to best infl uence stu-
dent achievement in their districts. Time is incorporated 
into each session for district planning, sharing and                
team-building.
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February 2, 2012
Crowne Plaza
Syracuse, NY

“Motion
Leadership

In Action”

Leadership for Student Achievement

Leadership
Student

AchievementAchievement
forfor

“Excellent – I was able to take home concrete
strategies to address some of the most diffi cult 
aspects of my work”
– Assistant Superintendent for Pupil Personnel Services

“Very pertinent information. It was wonderful
to hear someone of Dr. Fullan’s caliber address
the human side of administration.” 
– Middle School Principal

“Inspirational…time for refl ection and
responsiveness to individual leadership
styles and situations.”
– Director of ELA



Name 

District/Organization

Street/P.O. Box

City      Zip 

Telephone: (       )                                        E-Mail:
* The Superintendent or Assistant Superintendent will be designated as the contact person.

Cost:  $250 per person

Please indicate names and titles of the individuals attending from your district.  
We recommend teams of at least fi ve, however, smaller teams will be accommodated. 
Space is limited. Registrations will be taken on a fi rst come, fi rst served basis.

Registrant Name(s)/Title/Fee:

1. __________________________________________________________ $250

2. __________________________________________________________ $250

3. __________________________________________________________ $250

4. __________________________________________________________ $250

5. __________________________________________________________ $250

6. __________________________________________________________ $250

* Provide additional registrant names/titles on a separate sheet if necessary.

Payment: Please check one:              TOTAL  $_____________
Please bill my district through my BOCES
  We are using general funds
 We are using federal funds
Check or Money Order (payable to Capital Region BOCES) 

Cancellation Deadline: February 1, 2012

Cancellation Policy/Transfers:
All cancellations must be made in writing and mailed, faxed (518) 464-3992
or  e-mailed (lmink@gw.neric.org) to the Capital Region BOCES offi ce (Capital 
Region BOCES, Suite 102, 900 Watervliet Shaker Road, Albany, NY 12205).
We regret we cannot accept telephone cancellations. Please contact Lisa Mink 
at (518) 464-3983  with any questions.

Signature

How To Register

BOCES Aid Available!  This is an aidable activity if districts opt to 
participate in the 6211 Staff Development Co-Ser. Districts outside of 
Capital Region BOCES must complete a cross-contract. 

Example of BOCES Aid for a district of 7 educators:

$1750 x 50% BOCES Aid Ratio = $875 for 7 participants to attend
a full-day professional development workshops.I agree to pay the total amount indicated. 

Leadership for Student Achievement

If unable to register online, please send to:
Capital Region BOCES, Attention: Lisa Mink

Suite 102, 900 Watervliet-Shaker Road, Albany, NY 12205
Fax (518) 464-3992

Dr. Michael Fullan is Professor Emeritus of 
the Ontario Institute for Studies in Education 
at the University of Toronto. Recognized as a 
worldwide authority on educational reform,
Dr. Fullan is engaged in training, consulting, 
and evaluating change projects around the 

world and his books have been published in many languages.

Dr. Fullan is currently Special Advisor to the Premier
and Minister of Education in Ontario. He holds Honorary 
Doctorates from the University of Edinburgh, Scotland and 
from Nipissing University in Canada.  His book, Leading 
in a Culture of Change was awarded the 2002 Book of the 
Year Award by the National Staff Development Council and 
Breakthrough (with Peter Hill and Carmel Crevola) won the 
2006 Book of the Year Award from the American Association 
of Colleges for Teacher Education. Turnaround Leadership 
in Higher Education (with Geoff Scott) won the Bellwether 
Book Award in 2009, and Change Wars (with Andy Harg-
reaves) was awarded the 2009 Book of the Year by Leaning 
Forward. 
This workshop will focus on leadership at the school, 
district and state levels that causes improvement 
in capacity and, in turn, improvement in student 
achievement. Case examples will be provided.
The program will begin at 9 am and conclude by 4 pm.
Registration and continental breakfast begin at 8 am.
There is free parking at the Syracuse Crowne Plaza.

A small block of rooms has been set aside for the evening of 
February 1, 2012 at the Syracuse Crowne Plaza at the rate 
of $109 per room. To make a reservation, please contact the 
Syracuse Crowne Plaza at (315) 479-7000 and reference the 
Leadership for Educational Achievement Foundation, Inc.

Leadership for Student Achievement is specifi cally developed 
for district teams interested in working together on improv-
ing student achievement. Topics are pertinent to rural, subur-
ban and urban school districts. This session will focus on and 
discuss how to best infl uence student achievement in their 
districts. To guide the work of the team, superintendents are 
strongly encouraged to attend. Time is incorporated into the 
session for district planning, sharing and team-building. 

Teams have a unique opportunity for open discussions,
refl ection, and gaining understanding from experts and
other school districts. District team members have ranged 
from teachers, teacher leaders, board members, directors
of curriculum, assistant principals, principals, assistant
superintendents and superintendents.

“Motion Leadership in Action”
Dr. Michael Fullan

When: February 2, 2012 
Location: Crowne Plaza Syracuse

701 East Genesee Street
Syracuse, NY 13210

www.cpsyracuse.com
Cost: $250 per person 

Co-presented by the Leadership
for Educational Achievement Foundation, Inc.

and Capital Region BOCES

Sponsored by Premier Silver
Partner Discovery Education

Participants are encouraged to register online:
http://capregboces.org/InstructionalServices/Workshops.cfm  

Program Details


