NYSCOSS SUPERINTENDENT RESOURCE BANK

The Superintendent Resource Bank can be accessed by printing this
form, completing it and faxing to 518-426-2229.

NYSCOSS' goal is to respond to Superintendent Resource Bank
requests within two days. Names of SRB superintendents, their school
districts, work address, telephone numbers and email addresses will
be faxed to the superintendent making the request.

After receiving the contact information from the Superintendent Resource Bank, the
requesting superintendent will be responsible for making contacts, explaining the request and
identifying that the contact was made possible through the NYSCOSS Superintendent
Resource Bank.

Date:

Requesting Superintendent:

School District:

District Address:

Telephone Number:

Fax Number:
Email Address:

Expertise Area(s) requested- see list below.

You will receive names of all members of the SRB in the Area of Expertise selected unless
you specify the following:
O Geographic Region (will be sorted by area code)
O Type of District
O Urban
O Suburban
O] Rural
[0 Years of Experience
O] More than 5 years
O More than 10 years



Areas of Expertise

1 Developing vision/goals for the district

1 Board-Superintendent Relations

[ Strategic Planning

3 Superintendent Evaluation/Contract Extension

3 Technology (Instruction, Management, Selection,
Financing)

1 Community/Parent Engagement

[ Budget Development and Presentation

3 Tax Certioraries

1 Facilities Management

1 School Construction (Preparation and Management)

® Elementary School
® Middle School
* High School

® Qther Special Facilities
(e.g., library, pool, transportation)
Please list:

1 Bond Issue Development and Presentation
1 Enrollment Projections

1 Facility Use/Capacity Studies

O Redistricting Strafegies

7 State Aid

NYSCOSS SUPERINTENDENT RESOURCE BANK

1 Professional Development

3 Evaluation of Teachers

3 Evaluation of Administrators

1 Transportation

1 Instruction-Student Achievement, Standards, Data
Analysis

3 Rural Schools Issues and Leadership

3 Small Cities/Urban Schools Issues and Leadership

1 Administrative Team Building

3 Changing District/School Culture

1 Media Relations

1 Administrative Reorganization

1 Grade Level Reorganization

1 Personnel Selection, Management, Evaluation

1 Legal Issues

* (Certified Personnel

* Non-Certified Personnel

* Financial

® Attorney Selection and Relationship

1 Negotiations/Contract Administration
O NCLB

The Superintendent Resource Bank listing is available only to active NYSCOSS members.
Members receiving requested information are asked to use the material for their purpose

only and not distribute it to others.

NYSCOSS looks forward to your use of the Superintendent Resource Bank and your

feedback about its value to you.



