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Spatlight on Leadership: A Nationd Trend

By Robert B. McClure, Ed.D., Supggendent-in-Residence

& Kdly O Masline, Senior Associate Déctor THE
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I' Implications for Superintendents SCHOOL SUPERINTENDENTS

I How The Countiand LEAF, Inc. can Help

Have you noticed lately that everyone is talking about the importance of
school leadership as a signi!cant factor in the school reform effort? While
it's great to have the national spotlight on leadership, it carries with it added
responsibility for school superintendents. Let’s take a closer look at the re-
search base and the likely implications for school superintendents.

Research from THe CounciL’s 2009 Snapshot of the Superintendency found
that between 2009 and 2013, two-thirds of New York State’s current super-
intendents intend to retire. This !gure is nearly identical for the principal-
ship, thus creating a leadership vacuum at a time when strong educational
leadership is more important than ever. Recent studies have found that lead-
ership is second only to classroom instruction among all factors in"uencing
student outcomes (Leithwood et. al., 2004). Marzano, Waters and McNulty
(2005) conducted a meta-analysis covering 30 years of research on leader-
ship and its impact on student achievement and found a statistically signi!-
cant relationship between effective building-level leadership and student
achievement with a .25 average effect size. Here’s what this means: Ifou
can increase the effectiveness of a principal by one standard deiation, you can
expect a ten percentile increase in student achievement. Thesame relationship
holds true for district-level leadership with a .24 average effect size.

Here’s another way of quantifying the impact of leadership on student
achievement: most, if not all, would agree that a teacher has the single great-
est impact on student learning and, in turn, on student achievement. Let's
take a look at three variables: District Leadership; School Leadership; and
Teacher Behavior. Let us further assume three effectiveness ratings for each
variable: Average; Superior; and Excellent. Now ask yourself a very simple
guestion: How many “average” teachers work in my district?

Using a mathematical model, the chart on the following page demonstrates
the impact that strong district-level and school-level leadership can have on
student achievement even when teachers fall into the “average” rating.

INSIDE

The body of research demonstrating the connection between leadership and
student learning continues to grow. In a recently released study, Learn-

ing from Leadership: Investing the Links to Improved Student Learning
(Louis, et.al, 2010) commissioned by the Wallace Foundation, a number of
key !'ndings emphasize the importance of strong leadership as a necessary
ingredient in the formula for school success.

Cortinued on page 2
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» Collective leadership has a
stronger in"uence on student
achievement than individual
leadership.

 Principals and district leaders
have the most in"uence on
decisions in all schools; however,
they do not lose in"uence when
they distribute leadership to
other stakeholders.

» Schoolleaders have an impact
on student achievement primarily
through their in"uence on
teachers’ motivation and working
conditions.

Not only has the research base
connecting leadership and student
achievement grown, it has also
gained signi'cant traction. This was
apparent in the application criteria
and point system for Race to the
Top funding which included sev-
eral sections devoted to leadership
effectiveness focused primarily on
the principalship. In order to gain
the competitive edge in round two
of Race to the Top, legislation was
passed to create a new evaluation
system for principals focused on
their role as instructional leaders
capable of producing gains in stu-
dent achievement.

Additionally, over the past few
years the New York State Education
Department has invested a great

deal of time and signilcant fund-
ing through a Wallace Foundation
Grant to develop a more “Cohesive
Leadership System” in New York
State. This effort has been focused
on improving pre-service, leader
preparation programs, developing
a network of regional leadership
academies to provide high quality
professional development (of the
instructional leadership variety)

for principals, designing a new
principal evaluation system, and
developing a future superintendents
program through T He CounciL and
LEAF, Inc. These are just some of
the indicators that leadership is a
hot topic in school reform circles.
Now, more than ever, building a
strong leadership team has become
a mandate for superintendents.

As every superintendent knows,
there is no substitute for a strong
principal working in collaboration
with strong district-level leaders on
substantive, challenging goals to
improve student achievement. This
team approach promotes collec-
tive eflcacy within an organization
and distinguishes high performing
schools and districts from the rest of
the pack. Thus, the superintendent’s
commitment to providing high-
quality, ongoing leadership train-
ing to principals and district-level
leaders can best be seen as an im-

Cortinued on page 3
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perative in establishing and sustaining organizational
excellence. According to a report conducted by WestEd,
Moving Leadership Standards into Everyday Work

“Today’s school administrators must assume
multiple roles, from catalyst to manager, from
expert to facilitator. Above all, they must serve as
instructional leaders, their every action and deci-
sion focused on a singular goal of ensuring that all
students achieve high academic standards.”

The research is clear that we must expand the role of
school and district administrators beyond management
of the status quo and embrace instructional leadership
as the new role. But exactly what does it mean to be
an instructional leader? One of the research Indings
concludes that there is a lack of understanding on the
de!nition of this role:

“Principals and superintendents are being admon-
ished to be ‘instructional leaders’ without much
clarity about what that means.” Leithwood (2004)

Recognition and acceptance of the above research Ind-
ing compels superintendents to de!ne what it means

to be an instructional leader for building-level leaders
as well as district-level leaders. At THe CounciL and
LEAF, we believe that this pursuit is both noble as well
as important. In fact, for superintendents interested in
developing high performing districts, a clear de!nition
of the roles and expectations of building-level and dis-
trict-level leaders is of critical importance. Likewise, a
commitment to the ongoing development and growth of
each leader individually, and of the leadership team as
a whole, is a clear expectation. He CounciL and LEAF
are ready to assist you in a number of ways:

1. Research - We can provide you with links to the
research on effective leadership practices. We also col-
lect relevant research and can make it available to you
based on your needs. Below please !nd examples:

» The 2008 ISLLC Leadership Educational Leadership
Pdlicy Standards can be found at: _http://www.azed

foundation.org/ISLLC%2008.pdf

» THe CounciL operates a Resource Bank and can reach
out to superintendents statewide should you have an
issue or question. Contact Vren Banks, Programs and
Resource Development Associate, at vren@nyscoss.
org to initiate a search.

» THe CounciL subscribes to the Educational Research
Sevice (ERS) allowing our members to access
research relevant to their needs. Look for the
Research Gateway link on our homepage.

2.Workshops/Retreats - We can work with you to
develop materials and/or to facilitate workshops for
your leadership team. Members of our staff can pro-
vide such services or we can connect you with one of
our recently retired superintendents who serve as an
Educorps’ volunteer. Some services require a modest
fee while others are free to members. For more infor-
mation contact Kacey Feldman, Program Associate, at

kacey@nyscoss.org.

3.Professional Development Offerings - All
members recently received the 2010-2011 Professional
Development Catalog describing numerous offerings.
Some of these are designed for “superintendents only”
while others invite you to bring a team. You can access
the catalog at: http://www.nyscoss.org/pdf/upload/

PDCatalog2010forWebsite.pdf.

4. Case Studies/Surveys/Focus Groups - We
have a number of case studies along with sample
discussion questions that we can share with you. In
addition, we can assist you in developing surveys, focus
group questions, etc. specilc to your needs and goals.
For more information contact Bob McClure, Superin-
tendent-in-Residence at mcclure@nyscoss.org.

5.Re! ective Leadership Development Tool

(RLDT) - We have developed a tool that can be used
to re"ect on leadership effectiveness. This can be ap-
plied to a single leader or a leadership team. The RLDT
is based upon the ISLLC Leadership Standards and
focused on instructional leadership. For more informa-
tion contact Bob McClure, Superintendent-in-Resi-
dence, at mcclure@nyscoss.org.

6.Coaching: Through a Wallace Foundation grant
THE CounciL and LEAF have trained a cadre of regional
coaches who are available to work with your principals
or district-level leaders. Coaches have worked with
national scholars, authors and researchers to develop a
“blended coaching” model designed to hone the lead-
ership skills of school leaders. All of our coaches are
recently retired superintendents who have served with
distinction and are dedicated to our profession. For
more information on coaching contact Kelly Masline,
Senior Associate Director, at kelly@nyscoss.org.
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New Yrk Joirs Sateswith Anti-bullyin g Statutes!

What DoesYaur District Need to Know?
By Michele V. Handzel, Esg., General Ceeh

Forty-two states now have anti-bullying statutes, and New York is about to join them. Governor
Paterson is expected to sign into law S.1987-C/a.3661-C, anti-bullying legislation entitled
“Dignity for All Students Act.” Both houses of the Legislature passed the bill with wide margins
(138 to 4 in the Assembly and 58 to 3 in the Senate). Debate on the Senate Floor focused
primarily on three issues — whether the bill prohibited bullying of all students; why the bill

did not affect nonpublic schools; and discussion regarding the exclusion of cyber-bullying.

Will a law resolve bullying on school campuses? Not likely. Can it serve as a deterrent to bullying behaviors?
While many are skeptical, passage of this legislation emphasizes how seriously policymakers are taking bullying
after reports of tragedies related to teenage bullying. THe CounciL expects that the bill will be signed into law, and
has sent a letter to the Governor seeking a chapter amendment to address reservations about some aspects of the
bill, including unfunded mandates, guidelines, training, reporting, and charter schools. Ha ving an anti-bull ying

law in itself will hopefully serve as a deterrent to bullying be haviors and emphasizes that such behaviors will not be
tolerated. However, an anti-bullying measure must balance the importance of creating alearning environment free

of bullying with the realities of implementation at the scho ol district level.

Major Provisions of #Dignity for Al Students$

July 1, 2012 is the effective date of the legislation. In a nutshell, the legislation prohibits student harassment or
discrimination by any student or school employee on school property or at a school function and requires the
following:

» Policy Prohibiting Harassment and Discrimination: Every school district is required to adopt a policy
prohibiting harassment and discrimination, and such policy must be included in the District’'s Code of Con-
duct. Nearly every district already has such anti-bullying policies in place. However, superintendents are
encouraged to lead the board in a review of its anti-bullying policy and related policies (i.e. computer usage policy).

* Guidelines for School Training Programs: The bill does not expressly require that school districts
arrange training for school employees in recognizing, preventing, and responding to bullying and harassment.
Such a requirement would constitute an unfunded legislative mandate upon schools to the extent that it
requires training beyond the annual school violence prevention training required by Project SAVE (Safe
Sdools against Violence in Education).

While training is not speci!cally mandated in the legislation, school districts would be required to establish
guidelines for school training programs for school employees designed to increase awareness and enable
employees to prevent and respond to harassment and discrimination. In practical effect, this additional
guideline requirement for training for employees could be an unfunded mandate if it cannot be incorporated
in the already-required school violence training, and could still leave school districts vulnerable to a challenge
regarding the adequacy of the training the district provides to its employees.

In its letter to the Governor, T HE CounciL requested that the requirement to establish guidelines be replaced
with a directive to the State Education Department to develop model guidelines that are available to districts.
At the very least, THe CounciL urged one of two possibilities: (1) either an amendment to clarify the training
requirements, or (2) action by the State Education Department to clearly de!ne the characteristics and param-
eters of an acceptable school training program.
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» Guidelines on the Development of Nondiscriminatory Instructional and Counseling Methods
Here as well, THE CounciL requested a clear delnition for “nondiscriminatory instructional and counselin g
methods” to reduce the district’s vulnerability to challenges . Otherwise, without a chapter clari! cation,
it is foreseeable that a parent may challenge a district’s dbrts to create an environment free of discrimination.

* Requirement for Employee Trained in Human Relations in Every School Building:
This requirement is an unfunded mandate. THe CounciL has asked for a chapter amendment or other action
to provide clear direction to districts so they can ensure that they are in compliance with this requirement
and can estimate the cost of compliance.

» Reporting : Districts are required to report “material” incidents of discrimination and harassment to satisfy
the requirements of this measure. Districts have experienced immense frustration with the state’s violent and
disruptive incident reporting system in the past due to unclear and inconsistent guidance. THe CounciL has
requested some action to clearly de!ne “material” incidents of discrimination and harassment.

» Equity: Bullying affects all schools, but the bill is not applicable to charter schools. There is no reason why
their students cannot be afforded the same protection aganst bullying that is afforded to district s tudents.
THE CounciL advocated in its correspondence to the Governa to extend this same protection to charter
sdhool students.

* Instruction in Civility, Citizenship and Character Education: The bill requires that awareness
and sensitivity to discrimination or harassment, and civility in the relations of people of different races, weights,
national origins, ethnic groups, religions, religious practices, mental or physical abilities, sexual orientations,
genders and sexes be incorporated in already required Civility, Citizen and Character Education.

» Commissioner of Education — Advice, Model Policies and Direct Services: The Commissioner
is required to promulgate regulations to assist districts in implementing the legislation, to provide districts with
direction (i.e. development of model anti-bullying policies), and to the extent possible, direct services related to
preventing discrimination and harassment.

Finally, debate on the Senate Floor highlighted the
absence from the bill of a prohibition of cyber-bul-
lying from an off-campus site. No doubt cyber-bul-
lying via texting, social media, blogs and e-mail has
been used by bullies to torment victims. THe CounciL
has strongly cautioned against any future legislative
action to prescribe school district responsibilities in
addressing cyber-bullying which does not establish a
clear and strong nexus to the school. Schools do not
have the !'nancial or personnel resources, mission
or the legal authority to police students’ off-campus
conduct.

Looking Ahead

Continued advocacy at THe CounciL, and by individual members is always important. T He CounciL has stressed
in its recent correspondence to the Governor that an anti-bullying measure must balance the importance of
creating a learning environment free of bullying with the realities of implementation at the school district level.
School districts do not have unlimited resources, and like the state, are experiencing signi!cant !scal constraints.

THE CounciL will continue to urge actions to provide necessary clari!cation to school districts which are
responsible for implementing the anti-bullying measures. School districts need unambiguous guidance to
ensure compliance. We will keep you apprised of developments.
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Find More Right Answers
How o Turn Argument into Patnership EveryTime
By Noah Blumenthal, Fall Leadership Summit Keynote Speaker

Do you ever get frustrated when someone else fails to realize that you are
right and she is wrong? You lay out your case. It’s iron clad. You've got the
answer. She is clearly confused. Why can't she just see the wisdom of your
point of view? Wouldn't everything be so much easier if people just realized
when you were right?

This comes up with a lot of my coaching clients, and the challenge is one of
perspective. They express frustration with their coworkers (or occasionally
with their spouse). They explain to me the many ways that their idea is "aw-
less. They provide a counterpoint to every possible critique of their idea. And
they show absolutely no understanding or appreciation of the merits of the
ideas presented by the other people involved.

When you get into an argument or disagreement there is almost always an

underlying assumption that one answer is right while the other one is wrong.

So you spend time arguing against the other point, bolstering your own posi-
tion, and getting frustrated that the other person doesn’t see it your way.

If you are fortunate enough to have the authority to make the !'nal decision, you then choose your own answer
and can’t understand how the other person isn’t 100% behind your choice. It's easy to fail to consider how you
have spent the past 20 minutes !ghting against her ideas. Perhaps you even showed your frustration during that
conversation. After all, how is it possible that she doesn’t see it your way?

The answer to that question is that there may just be two right answers. Most arguments consist of two or more
people trying to assert the case for why their opinion or idea is the “right” one. However, situations are almost
never black and white.

There are always multiple ways to view things. You never have all the information. Even if you and the other per-
son are working from the exact same facts, you each bring your personal history and ways of interpreting things to
the table.

Think for a moment how conversation and language would change if, instead of arguing that one answer is right
and the other wrong, your debate was between two right answers, two quality solutions. Imagine what it would be
like if you and your conversation partner (not adversary) held the belief that you both had ideas with merit that
constituted legitimate right answers.

You would be more respectful. You would listen better. You would ask more questions (the curious kind, not the
kind meant to catch the other person’s de!ciencies). You would be more invested in whatever solution was chosen.
You would be more eager to 'nd ways to improve either idea. You would !nd better solutions and build better
relationships in the process.

Shifting your perspective to see multiple right answers only requires a little open-mindedness and diligence.
Try taking these steps to change your conversation and Ind better solutions and resolutions.

* Recognize that you have two right answers . Stop the conversation to point out that there is quality and
value in each solution.

» Argue for each side together. Spend a set amount of time brainstorming the merits of one, then the other solution.

* Argue against each side together. Work together to identify the issues or challenges in each solution.
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» Recognize again that you have two right answers. Reinforce that there is merit to both sides.
» Make a decision. You still may not have consensus, but you will have more respect and less animosity.

We've all felt the frustration of arguing with someone who doesn’t agree with our point. Just stating that both
ideas are right answers can have a huge impact on the conversation. It becomes more civil, more collaborative,
and more fun. Whether you are arguing with your boss, your employee, your spouse or your kids, try Inding the
value in their ideas. Tell them they have a right answer too. If you disagree with me on this, you just might have a
right answer.

Noah Blumenthal is President of Leading Principles, a coaching company that helps people !'nd fresh perspec-
tives in order to achieve dramatic changes in their work and lives. He was named by Leadership Excellence
Magazine as one of the world’s “Top 100 Minds in Personal Development,” and his books, Be The Hero and
You're Addicted to You, help readers build self-leadership and personal accountability. Hear Noah at the Fall
Leadership Summit during the opening keynote on Sunday, September 26 at 1 p.m.
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Comgratulations"

Congratulations to Donna DeSiato , Superintendent, East Syracuse Minoa CSD, for receiving the Women in
Leadership Award from CBS 5, a Syracuse television station. On May 27, CBS 5 honored !ve women during their
annual awards luncheon at the Genesee Grande Hotel in Syracuse, NY. Donna was celebrated as a leader in Cen-
tral New York who goes above and beyond at work, and at home. She was selected for her work in education and
for her dedication to her students and school system.

e

Congratulations, once again, to retired superintendent, Oliver N. Blaise, Jr ., for completion of his 52nd mara-
thon in his 40th state. Oliver completed the Mayor’s Marathon on June 19, 2010 in Anchorage, Alaska. With the
completion of this marathon, Oliver said he is excited about the fact that he has “just ten states left to go to have
completed a marathon in all !fty states and Washington D.C.” Oliver also wanted to remind his colleagues that
personal wellness is a great example for them to set for their students and staff.

e

Ron Valenti , who retired in August 2008 after serving as a New York State school superintendent for 28 years,
has co-authored a textbook on doctoral research,Completing a Professional Practice Dissertation: A Guide for
Doctoral Students and Faculty , released in July 2010 by Information Age Publishing. The nearly 400-page vol-
ume provides readers an overview of the dissertation process, ranging from data collection and literature review
through quantitative and qualitative research methods to the actual writing of the !ve chapter dissertation and
emerging alternatives to the traditional approaches. Ron Valenti, and his co-author, Jerry Willis, are professors
for the St. John Fisher College Ed.D. in Executive Leadership Program located at The College of New Rochelle in
Westchester County.
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How Altmar-Parish-Wlliam stown Cential School District

Overcame Advesity to AchieveSuacess
by Premier Diamond Partner Ashley Mc@w Architects

Superintendent Gerry Hudson re"ects on his last two years at Altmar-Parish-Williamstown
CSD. “Our expenditures far exceeded our community’s capacity to generate income.
Basically, we cannot afford to have our own school district.”

Altmar-Parish-Williamstown, like many districts throughout New York State, experienced

no drastic recon!guration of education since the consolidation movements of the 1950s and
1960s. They could not continue to operate their district in its current con!guration and they
immediately developed a recon!guration and downsizing plan for long-term sustainability;
it's not the kind of news the community wanted to hear.

A rural school district of 1,400 students in Oswego County, the district owns !ve school facilities, a transportation
facility, a sewage treatment plant, and six support/storage facilities. The facilities include 326,328 sq. ft. of build-
ings and 346 acres of land. School buildings were operating at only half of their student capacities.

The trend showed enroliment projections continuing to decline, with a small bubble in the 9th Grade. The BEDS
enroliment for fall 2008 was 1,404, down 115 students from the fall 2007 BEDS of 1,519. The projected enroliment
continues to decline 30-40 students per year for the next lve years.

A diminishing tax base due to loss of residents and businesses added to the urgency. In addition, the district was
about to embark on a $34.8 million capital project.

So how did the superintendent and Board of Education turn this dire situation into success? By working in concert
with their architects, they developed a building program and recon!guration plan that allows maximum building
aid and consolidation of its facilities.

The process started with a series of planning sessions with the district, Board of Education and community.
Reviews included the district’s philosophy and mission, school boundaries, enroliment, organizational patterns,
educational and support programs, class size and con!guration, staflng and Inancial plans, community use of
schools, educational speci!cations, technology plan and existing building con!gurations and capacities.

The Five-Year Capital Plan provided a comprehensive and dstrict wide re view of facilities and instructional pro-
grams, subsequently downsizing the capital plan to consoldate all students to the centrally located main campus,
converting the existing 9-12 grade High School to a 7-12 gade facility, converting the existing 6-8 grade M iddle
School to a PreK-6 grade, and closing and disposing of dlthree remote elementary schools over a three-year period.

An important part of the plan was the development of a BEST Task Force: Balancing Education and School Taxes,
which included members of the Board of Education, admini stration and community. Goals included stabilizing the
effect of decreasing enrollment, reducing future cost of school district operations, and sustaining the educational
program for all students. The main objective was to improve community understanding of the changes being pro-
posed to the voter-approved capital project, and showing the educational and !nancial advantages to the district .

The project is now under construction and will be complete in the fall of 2012.

For more information about this article, please contact Nick Signorelli at Ashley McGraw Architects at signorelli@
ashleymcgraw.com or (315) 425.1811 or go to www.ashleymcgraw.com.

This article was prepared by our Premier Diamond Partner Ashley McGraw. Ashley McGraw Architects has

over 35 years of educational design and NYSED experience. Their commitment to designing healthy and high
performance schools is supported by their Advanced Building Studio, a research team focused on assisting their
architects with day-lighting design, energy modeling and the creation of net zero energy buildings.
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AASA#s 2011 Nationa@onference on Education
Held in Denver, Glorado

Save the date and secure travel funds to guarantee your attendance at AASA’s National Con-
ference on Education, February 17-19, 2011, in Denver, Colorado. Visit www.aasa.org/nce to
learn more about the National Conference on Education. They post speakers and conference
sessions as they are conlrmed. Register early to get the lowest rate available and Irst access
to the hotel room block which includes:

» Hyatt Regency Denver at Colorado Convention Center
(Headquarter Hotel)
650 15th Street

« Denver Marriott City Center
1701 California Street
100% Non-Smoking Hotel

* Sheraton Denver Hotel
1%0 Court Place
100% Non-Smoking Hotel

New York State is not hosting a room block this year, however, we will hold a dinner event for our members
attending the education conference in Denver with Strategic Partners.
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July/Augud New Superintendent Appointments

John L. Allman
Superintendent of Schools
07/10, Dalton-Nunda CSD
(Keshequa)

Director of Personnel &
Educational Services at
Mexico CSD

Judith Bel"eld
Superintendent of Schools
07/10, Phoenix CSD
Assistant Superintendent for
Curriculum Instruction at
Wappingers CSD

Joyce M. Bisso

Superintendent of Schools
07/10, Hewlett-Woodmere UFSD
Assistant Superintendent for
Curriculum Instruction at
Hewlett-Woodmere UFSD

Nancy Carney
Superintendent of Schools
07/10, Riverhead CSD
Deputy Superintendent

at Riverhead CSD

Mary E. Curcio
Superintendent of Schools
08/10, McGraw CSD
Principal at Harrisville CSD

Anthony J. Day

Superintendent of Schools
07/10, Sweet Home CSD
Assistant Superintendent for
Instruction at Sweet Home CSD

Greer F. Fischer
Superintendent of Schools
07/10, Hyde Park CSD
Assistant Superintendent
at Irvington UFSD

David J. Flatley
Superintendent of Schools
09/10, Carle Place UFSD
Assistant Superintendent
at Carle Place UFSD

Mary Fox-Alter
Superintendent of Schools
09/10, Pleasantville UFSD
Deputy Superintendent

at Pleasantville UFSD

David J. Hubman
Superintendent of Schools
07/10, Adirondack CSD
Principal at DeRuyter CSD

Richard Hughes
Superintendent of Schools
07/10, Otselic Valley CSD
(Georgetown)

Principal at Delhi CSD

John P. Latini

Superintendent of Schools

07/10, Minisink Valley CSD

HS Principal at M inisink Valley CSD

Sean Michel

Superintendent of Schools

07/10, Chester UFSD

Assistant Superintendent for
Curriculum at Minisink Valley CSD

Joyce M. Mucci
Superintendent of Schools
07/10, West Park UFSD
Interim Superintendent at
West Park UFSD

Michael Mugits
Superintendent of Schools
07/10, Green Island UFSD
Principal at Schuylerville CSD

Christine M. Reynolds
Superintendent of Schools
09/10, Dolgeville CSD
Deputy Superintendent

at Dolgeville CSD

Walter F. Schartner
Superintendent of Schools
07/10, Sayville UFSD
Middle School Principal

at Sayville UFSD

Joanne Shelmidine
Superintendent of Schools
08/10, Remsen CSD

MS Principal at the

Sandy Creek CSD

Richard A. Simon
Superintendent of Schools
08/10, West Islip UFSD
Assistant Superintendent at
West Islip UFSD

July/Augug 2010 The Coundgram

New Yrk State Coundiof School Superintendents



M]@[ifl]:@@[f NGW$ continued from page 10

July/Augudg Appointments July/Augud Retirees

Steven A. Achramovitch

Interim Appointments

John R. O’Rourke, (1)
07/10, Greece CSD

Grayson Stevens, (1)
08/10, Sidney CSD

Vito Testone, (1)
07/10, Clifton-Fine CSD

John R. Yagielski, (1)
07/10, Schenectady City SD

Superintendent Appointments

Paul J. Alioto

Superintendent of Schools

08/10, Dansville CSD
Superintendent at Clifton-Fine CSD

Marilyn Capawan
Superintendent of Schools
07/10, Bolivar-Richburg CSD
Superintendent of Schools
at Dalton-Nunda CSD

Renee Garrett
Superintendent of Schools
07/10, Wayne CSD
Superintendent of Schools
at Mount Morris CSD

Geoffrey M. Hicks
Superintendent of Schools
07/10, Arlington CSD
Superintendent of Schools
at Sweet Home CSD

Kimberly LaBelle
Superintendent of Schools
07/10, Galway CSD
Interim Superintendent,
Berne-Knox-Westerlo CSD

Donald Nadolinski
Acting Superintendent
of Schools

07/10, Greece CSD

Jeffrey R. Rabey
Superintendent of Schools
08/10, Depew UFSD
Superintendent at

Lake Shore CSD
(Evans-Brant CSD)

Randy A. Richards
Superintendent of Schools
07/10, Lake Placid CSD
Principal at Riley Elementary
in Oswego City SD

06/10
Greece CSD

Michael L. Havens
06/10
Wayne CSD

Rosemary F. Jones
06/10
Sayville UFSD

Theodore E. Kawryga
08/10
Dolgeville CSD

John McKinney
06/10
Green Island UFSD

Diane Scricca
06/10
Riverhead CSD

Ann Turner
07/10
Remsen CSD

Additional Support for NewYolk State Superintendents

Using a network of recently retired superintendents, Educorps - a not-for-pro!t organization - offers con!dential
(free) or in-depth (fee-based) support services for superintendents. Educorps representatives, trained by
THe CounciL using research-based best practices, offer years of expertise in areas unigue to the superintendency.

Informal/ Corl'd ential Services (Free for Newrork State Superintendents%o)

Superintendents can call Educorps— free of charge — for con!dential support. Educorps representatives act as
active listeners, answer questions, research best practices or help troubleshoot the best course of action. Educorps
has con!dentially worked with superintendents on a variety of issues such as: budget and !'nance, superinten-
dent-school board relations and community relations.

Cudomized Services (FeeBased Sewvices)

Customized Services require direct involvement of consultants over time. Consultants are identi'ed based on ap-
propriate background and skill and a cost for the service is determined. Services may include: Staff Development
Plans, Team Building, Con"ict Management, Facility Utilization Studies, Long-Range Planning, School Board
Relations, and Administrative Retreats.

For more information, contact Kacey G. Feldman, Program Associate, THe CounciL, at 518.449.1063 or via e-mail:
kacey@nyscoss.org.
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Arkport CSD
Student Enrollment .........ccooovvviiiiiiiieeeieei 570

Ted Binley

Interim Superintendent

Arkport CSD

35 East Avenue

Arkport, NY 14807

607-295-7471

Ted_Binley@STEV.net

REPIY BY o, 9/3/10

Bath CSD

Allen Buyck

Interim District Superintendent

GST BOCES

9579 Vocational Drive

Painted Post, NY 14870
607-654-2283
dhughson@gstboces.or

Reply BY .o

Copenhagen Central School
Student Enrollment ... 610

Jay Boak

District Superintendent

Jefferson-Lewis BOCES

20104 State Route 3

Watertown, NY 13601

315-779-7010
laclair@mail.boces.com

Reply BY oo 9/24/10

Hamburg CSD

Student Enrollment ........ccooooeiiiiiiiiiiiee, 4,057
Salary ..coccoeeveeevieee e, $150-170,000 Range
Donald A. Ogilvie

District Superintendent

355 Harlem Road

West Seneca, NY 14224

716-821-7001

dpolanski@elb.or

Reply BY oo 8/27/10

Homer CSD
Student Enrollment .........coovvviiiiiiiiiiien 2,190
Salary c.veeeiciee e $135-155,000

Jessica Cohen

District Superintendent
Onondaga-Cortland-Madison BOCES
PO Box 4754

6820 Thompson Road

Syracuse, NY 13221

315-433-2602

jcohen@ocmboces.org
Reply BY oo

Ithaca City SD
Student Enrollment ........covvveeeiiiiiiiiieeeeeeeeen 5,500

Charles Fowler/Carol Choye

On-Line Only at www.leadschools.us
800-975-1730

leadschools@aol.com

RepIY BY ovveeeeeiee e

Le Roy CSD
Student Enrollment ........ccoooveiiiiiniiiieeeee, 1,361

Jennifer Lewis

Of!ce of the District Superintendent

Genesee Valley Educational Partnership

80 Munson Street

Le Roy, NY 14482

585-344-7580

jlewis3@gvboces.or

RePIY BY oo 9/3/10

Newfane CSD

Clark J. Godshall

District Superintendent of Schools
Orleans/Niagara BOCES

4232 Shelby Basin Road

Medina, NY 14103

800-836-7510 Ext. 2201

cgodshall@onboces.org

Reply BY oo 8/13/10
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Scio CSD
Student Enrollment .........cooovvvviiiieiiiieeieee 426
Salary ..eeeecee e -$95-120,000

Robert Olczak

District Superintendent

1825 Windfall Road

Olean, NY 14760

716-376-8223

snenno@caboces.org

REPIY BY oo

9/17/10

West Canada Valley CSD
Student Enrollment .............ccciiiiiiieii e 783
SAlANY .veeeiceee s $105-115,000
Mark Vivacqua

District Superintendent

352 Gros Boulevard

Herkimer, NY 13350

315-867-2023
smaxson@herkimer-boces.org

RePIY BY oo

8/13/10

A Partnership with T He CounciL

Serving the Needs of
New York State’s Superintendents

* Board Reteats

» Cudomized Professional

» Cor'd ential Cownsel (free) Devebpment

» Cor¢ict Management
 Curiculum Planning

» Redistricting Studies
« Staff Development Plans

* Faclity Utilization Studies e Strategic Hanning

» Foaus Group Facilitation

* Improvement Planning

e Tean Buiding
» Transportation

 Policy/Regulation Review « Wolkshops

518-449-1063 / www.educorps.org
.
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2010 F&ll Leedership Summit

September 26-28, 2010 The
The Saatoga Hilton &
SaratogaSprings Qty Center CO U‘age of the

SaratogaSprings, NY Superintendency

Presentedwith Title Sporsor,
Premier Diamond Parter
What €an You Expect? Mosaic Asodates Architects.

* Focused Institutes:

1. New Superintendents Institute: Sunday, Sept. 26, 2010

The Success Seminar will focus on the 'nancial leadership of the super-

intendent and developing your relationship with your Board of Educa-
tion. Sponsored by Premier Diamond Partner
Hunt Engineers, Architects & Land Surveyors.

2. Second and Third Year Superintendents Institute:

Sunday, Sept. 26 and Monday Sept. 27, 2010. This is Session 1 of
a three-part series and focuses on Personnel: Discipline/Removal
Procedures and Practices.

For more information about these two programs contact Vren Banks,
Programs and Resource Development Associate at vren@nyscoss.org
or (518) 449-1063.

* National Keynote Speakers:
Michael Beschloss, best-selling author on
presidential courage and Noah Blumenthal,
author of Be the Hero.

* Featured Presentations:  Hear from Jay Mathews,
Education Columnist, The Washington Post,
on why superintendents should risk getting !red.
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2010 F&ll Leedership Summbt

R
- dagh Annwel - (+(3] [
Invitationzal

Selurdey, Septamber 255, 2010

Sareloge Spe Goll Counss
Serelogs Springs, MY

Infinite C -
Camp S

(USTOM COMPUTER

SPECIALISTS, INC.
Right People. Right Results’

Thankyou to our Nevgletter Underwiters
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UPCOMING EVENTS

Fal Leadership Summits
September 26-28, 2010...Saratoga Springs, NY
September 25-27, 2011...Saratoga Springs, NY

Winter Institutes

February 27-March 1, 2011............. Albany, NY
AASA Convention
February 17-19, 2011......cccccceeennnns Denver, CO
Legal Brie" ngs
November 16, 2010................. Westchester, NY
November 18, 2010...........cceuvveeee.. Syracuse, NY
2nd Annual Conference for Cabinet Members
October 13-14, 201Q........ccccvvveeeeenn. Albany, NY

THE ;

UNCIT?

SCHOOL SUPERINTENDENTS

LEAF, Inc. Programs:

New Superintendents Institute

September 26, 2010 - Saratoga Springs, NY
October 29, 2010 - Albany, NY

December 3, 2010 - Albany, NY

February 26, 20100 - Albany, NY

Future Superintendent#s Aademy

Held in Saratoga Springs unless otherwise noted
September 10-11, 2010

October 22-23, 2010

November 19-20, 2010

January 28-29, 2011

February 28-March 1, 2011 - Albany, NY

March 25-26, 2011

April 15-16, 2011

June 3-4, 2011

Leadership for Student Achievement

November 4, 2010...........ccccevveeeeenn. Albany, NY
December 10, 2010.......cccoveeveveennes Albany, NY
February 10, 2011......c.ccovvvvvvvvveennnn. Albany, NY
March 8, 2011 ......cccooveiiieie Albany, NY
May 5, 2011...........ccoeeiii, Albany, NY
LEAF/NYSASCD Conference

April 13-14, 2011...cccvveeeeeeiiiiiieeenn. Albany, NY

7 4 2
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