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COUNCIL STAFF TRAVELS ACROSS THE STATE; FINDS COMMON THEMES & ISSUES
By Charles S. Dedrick, Ed.D., Council Executive Director

Since beginning as executive director on July 1, The Council staff and I have had the
opportunity to travel to many parts of the state and get to know about your schools
and the issues you face. One thing has become clear to us - the issues in most regions
of New York are extremely similar. They may have different impacts
in various parts of the state, but the issues are strikingly the
same. Superintendents continue working to insure their
districts provide a quality education for the children
they serve under a whole new set of rules than
we have ever had to deal with before.
One common theme we heard is the loss of local control in setting the
course for a district’s financial future. While we very often hear calls
about the need for more local control, the fact is that school districts
have less than ever before. In all areas of the state upon meeting with
superintendents we heard this common theme: With the implementation of the tax cap and a super majority needed to override
it, schools have very little ability to raise their own funds to offset
expenses. This makes districts more dependent on state aid which
they don’t control either.
With little control over revenue then how about ways to control
expenses? This year’s news on the decrease in the teacher retirement system (TRS) rate was welcome but the year-to-year wait on
what will happen with TRS takes away the ability of superintendents
and school districts to plan. That along with expenses such as health
insurance and contract provisions that were negotiated in pre-tax
cap times, make it impossible for a superintendent to accurately and
completely predict school expenses on a year-to-year basis. Those who try
to design multiple year budgets are very often stymied in their attempt due
to the unpredictable nature of these expenses and revenues. CON’T / 2
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The New York State Council of School
Superintendents is a professional and
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advocacy organization with over a century
of service to school superintendents in
New YorkLeonard
State.
The Council provides its
Bus Sales believes our school
transportation partners should be able to

more than
members
focus 800
on safely transporting
children. with numerous
professional
development
fleet management
and customer support opportunities,

10

WWW.NYSCOSS.ORG

{

That’s why we provide the most comprehensive
in the industry.

publications and personal services,
Bergen | Deposit | Rome | Saratoga Springs | Garden City Park*

while advocating for public education
(800) 554-4504

Like Us On

@NYSchoolSupts

@nyscoss.org

www.leonardbus.com

and the superintendency.
* Trans Tech only

